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Commission Information Memorandum

The Yankton City Commission meeting on Monday, August 24, 2026 will begin at 6:00 pm.

Non-Agenda Items of Interest

1) Finance Department Update
Four individuals (Ben Brunick, Charlie Gross, Sam Hummel, and Brian J. Hunhoff) have filed
nominating petitions for the open seats on the City Commission. The open seats are for three-year
terms that would begin in December. The deadline to file nominating petitions with the City Finance
Office was Tuesday, August 18th at 5:00 PM.

October 19" is the deadline for voter registration in order to participate in this year’s municipal
election.

Absentee voting will be available September 18 through November 2 from 9:00 AM to 5:00 PM. The
absentee voting will be held at the Yankton County Government Center located at 321 W 3™ St.

A mail-in absentee ballot may be requested by submitting a South Dakota Absentee Ballot Application
Form with a copy of an acceptable ID such as a driver’s license. Please download this South Dakota -
Absentee Ballot Request Form or come to the City of Yankton Finance Office to pick up the
application.

Please see the enclosed Monthly Finance Report for July 2026.

2) Human Resources & Employee Engagement Department Update
Interviews are complete for the position of City Clerk in our Finance Department. Sandi Fox, who
has worked in the Finance Office for four years, was promoted to fill this role. Sandi began her duties
and City Clerk on August 10. With Sandi’s promotion to City Clerk, the position of Finance
Generalist is open in our Finance Office. The position is open until filled.

The position of Distribution and Collection Operations Specialist in our Environmental Services
Department is open until August 21.

The position of Sanitation Truck Operator in our Public Works Department is open until filled.
August’s employee wellness challenge is to eat a healthy breakfast for 21 days of the month.

3) Parks & Recreation Department Update
An update on the various activities in the Parks & Recreation Department is included in this packet.


http://www.cityofyankton.org/
https://maps.app.goo.gl/DGj6pe1os13TXQ8x7
https://sdsos.gov/elections-voting/voting/Voting%20Assets/Voter%20Registration%20Form/FINAL-AbsenteeBallotRequest%20Form_Part1.pdf
https://sdsos.gov/elections-voting/voting/Voting%20Assets/Voter%20Registration%20Form/FINAL-AbsenteeBallotRequest%20Form_Part1.pdf

4) Community & Economic Development Department Update
The hot, dry conditions have meant that lawns have required less frequent mowing this summer.
However, weed growth can continue at a rapid pace during dry summers even when grass is
dormant. Staff has continued education and enforcement efforts with owners and renters on nuisance
vegetation issues throughout the summer and especially leading up to Riverboat Days. Often the
problem areas are easily and quickly addressed like weeds and grasses growing over sidewalks and
along curbs or in areas of disturbed soil. These situations are cyclical with warm dry weather and
change with temperature and moisture conditions.

City of Yankton Monthly and Year-to-Date Building Report

5) Information & Technology Services Department Update
IT staff is working on quotes for hardware replacement for desktop computers and servers. Market
conditions remain tight and memory and storage prices are still rising. Standard wait time is estimated
to be 8-16 weeks for servers with a standard configuration and 16-24 weeks for custom builds. From
2022 to 2026 memory prices are up over 300% and storage cost is up over 50% in 2026
alone. Unfortunately, with the explosion in data center demand, this is unlikely to be a trend that
resolves in the near future.

6) Environmental Services Department Update
The wastewater plant project continues to move forward. Aerobic Granular Sludge (AGS) reactor
tanks 2 and 3 are running. The CMAR team is working through some issues with the AGS system
valves. The issue is intermittent failures of the main feed valves on the AGS system. The system has
yet to run successful for longer than 48 hours. When the valves fail, the system alarms out and shuts
down. On restart the system is starting from the original cycle and is not starting back up in the
current cycle. This has caused issues on the restart with solids over flowing the weirs on startup.
This is causing high total suspended solids in the effluent and will most likely result in permit
violations. The CMAR team is hoping to have the valve manufacturer onsite as soon as possible.
Aqua Nerada staff is still onsite helping troubleshoot the valve issue. The contractor has started on
demo of the existing equipment in the old aeration tank.

City staff is working with the South Dakota Department of Agriculture and Natural Resources
(DANR) regarding lead service line identification. SD DANR has contracted with the South Dakota
Rural Water Association to hydro excavate service lines to help communities identify lead service
lines. Staff did request the funds be routed directly to the City of Yankton to complete the hydro
excavation. DANR notified the City that no funds were available directly for the City of Yankton to
identify or replace lead lines at this time. City staff will work with SD DANR and the South Dakota
Rural Water Association to get as many service lines hydro excavated as possible.

7) Police Department Update
With the start of the school year, YPD officers will be increasing patrol in school zones to promote
safe driving and help protect students, families, and school staff during busy drop-off and pick-up
times. This increased visibility reinforces the importance of reduced speeds and attentive driving in
areas where children are present.

The Yankton Police Department has selected Officer Brett Fishel as its next K9 handler following a
recent interview process. The department is also exploring the potential purchase of a trained police
K9 from the Sioux Falls Police Department. That opportunity is still under review — nothing has
been finalized — but if it comes together, it would bring an experienced dog into service at a savings
to the City. The planning is driven in part by our current K9, Corona, who sustained an injury early in
her career. Corona is not ready to retire and continues to serve the community well, but the injury
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https://www.cityofyankton.org/departments-services/community-economic-development/building-services-permits/building-permit-reports

occasionally gives her trouble. Rather than wait, the department is taking a proactive approach to
ensure Yankton has continuous K9 coverage.

On August 17 and 19, Chief Foote fired up the grill for the night shift cooking burgers and hot dogs
for the night shifts. Night shift keeps the City safe while most of Yankton is asleep, and it’s a shift
that doesn’t always get the recognition it deserves. Taking time to share a meal is one small way to
say thank you and a good reminder that this department is a team, on and off the street.

Riverboat Days is almost here, and the Yankton Police Department is ready. Throughout the
celebration you’ll see additional officers assigned in and around the park on bike patrol and foot
patrol, along with full staffing on the streets to keep traffic moving and the community safe during the
celebration and the parade. Our team continues to review and refine the operational plan leading up to
the event to make sure the weekend goes as smoothly as possible.

8) Fire Department Update
Yankton Fire units have responded to several significant vehicle accidents over the past two weeks.
The department performed three vehicle extrications using the Jaws of Life in a single week. The
extrications included the vehicle-into-building incident at 8th and Dakota described below, as well as
two additional vehicle crashes that required firefighters to perform what are commonly referred to as
"door pops" to gain access to the occupants.

The Highway 81 incident was particularly challenging, although it did not require the use of the Jaws
of Life. Conditions at the time were extremely hazardous with dense fog reducing visibility to
approximately 100 yards or less. One of the immediate concerns for our firefighters was protecting
the accident scene from approaching traffic. Despite the extremely poor visibility, vehicles continued
to travel at highway speeds, with some estimated to be traveling 65 mph or more. Law enforcement
and SD DOT responded and were instrumental in slowing traffic and making the scene safer for
emergency personnel.

Fire units also responded to the department's third vehicle-into-building incident of the year. A full-
size pickup truck traveled completely into an apartment at 8th and Dakota. Fortunately, the apartment
was unoccupied at the time of the incident. The initial challenge was determining whether the
building had sustained structural damage that could endanger firefighters or other occupants.

Working with the Police Department and EMS, our crews assessed the scene and determined that the
driver remained trapped in the vehicle. Firefighters used the Jaws of Life to extricate the driver.

Yankton Fire units also responded to a natural gas line that had been struck by excavators near 2nd
and Pearl. It is suspected that the utility locates may have been inaccurate, which is a common
contributing factor in underground utility strikes. Fortunately, the gas line was free-flowing from an
excavation and was not located near any structures, significantly reducing the potential for gas
migration into a building.

Last Friday, Yankton Fire responded to a house fire on East 8th Street. Crews arrived to find a
refrigerator and several batteries associated with an outdoor generator on fire. The fire was quickly
extinguished, and firefighters conducted a search of the residence. The home was unoccupied except
for several dogs and cats. The Police Department was instrumental in ensuring that the animals
received appropriate care after they were removed from the residence. The animals were found to be
malnourished and had been confined inside the home.

In the early morning hours, Yankton Fire units responded to an apartment building on East 13th Street
for a fire involving a bathroom exhaust fan in a first-floor apartment. Fortunately, bystanders were
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able to extinguish the main body of the fire with a portable fire extinguisher before firefighters
arrived. However, the apartment was heavily smoke-filled. Law enforcement assisted with evacuating
the building, although several occupants were either immobile or reluctant to leave.

Although none of these incidents individually represents an extraordinary event for a fire department,
collectively they demonstrate the increasingly complex nature of emergency response. These
incidents reinforce the importance of our relationships with other agencies and technical experts. Law
enforcement, EMS, SD DOT, MidAmerican Energy, neighboring fire departments, structural
engineers, and specialized rescue resources all play an important role in keeping our community and
our firefighters safe. Our goal is not simply to respond to these incidents, but to recognize the hazards
early, bring the appropriate resources to the problem, and continually adjust our training and
operational practices based on the realities we encounter in our community.

9) Public Works Department Update
Street Department crews have been patching asphalt streets at various locations throughout the City.
Street sweeping and mowing operations continue as well.

2026 Construction Projects
10t Street from Maple Street to Green Street: This project is complete. Staff will perform an

inspection of the work and, if needed, generate a punch list of items to be addressed. This project has
an August 21% completion date.

30t Street WCLR to Adkins Drive & Adkins Drive from Abbott Drive to 31 Street: The
contractor has completed the paving on 30™ Street. Crews are now concentrating on the work to be
done on Adkins Drive, which will be accomplished with several phases of paving. This project has a
September 30™ completion date.

Kellen Gross Drive from 21% Street to 23" Street: Masonry Components has one phase left to
complete on the project, which is the section of street from 21% Street to north of the Career
Manufacturing Technical Education Academy entrance. This project has a September 4™ completion
date.

Chan Gurney Airport Utility Expansion: LaCroix Construction & Excavating began the project on
August 17" with the closure of Douglas Avenue between 33™ Street and Wilson Road. The road
closure allowed the contractor to connect to existing water and sanitary sewer utilities with the new
lines being installed to the east into the airport property. They anticipate the project taking about 2-4
weeks. This project has an October 16™ completion date.

Alley Reconstruction from Riverside Drive to 4™ Street: Slowey Construction is working on the
replacement of the sanitary sewer on the north block. The area is very tight to work in and the
progress has been slow. The completion date for this project is October 2",

Cedar Street from 20™ Street to 215 Street: The concrete contractor is on site and has poured the
new curb and gutter, the intersection at 20 Street, and the sidewalk on both sides. They are also
working on retaining walls behind the sidewalk adjacent to the project as well. Once the concrete
work behind the curb and gutter is complete, mainline paving will begin. This project has an October
9th completion date.




10)

Airport Terminal Apron Replacement Project: Slowey Construction has completed the removals
of the existing pavement. Base course preparation and aggregate placement is now underway. Once
the base is prepared, Timmons Construction will begin concrete paving operations.

Labor Day Holiday Garbage & Recycling Collection Schedule

There will be no solid waste collection on Monday, September 7™, due to the Labor Day holiday. All
Monday and Tuesday routes will be collected on Tuesday, September 8. The Transfer Station will
be closed Monday, September 7" and will be open normal scheduled hours on Tuesday, September 8
from 8:00 AM to 3:45 PM.

Library Update

Our staff has officially put a bow on the record-breaking Summer Reading Program! Readers of all
ages have picked up their prizes and we are still processing feedback from participants on how we can
make 2027 even more successful.

There was a total of 1,068 readers who read 9,620 books and logged 858,106 minutes as part of the
Summer Reading Program. We also hosted more programs this summer, and 5,893 people attended
our 123 programs across all age groups!

The library continues to cultivate fantastic partnerships with several local organizations, and the final
week of August is proof of those relationships. There will be a Silent Book Club at Riverside Park on
August 24, Pokémon Club at Mount Marty University on August 26, a storytime with Heartland
Humane Society on August 26, a storytime with Missouri National Recreational River on August 27
and an adult field trip to Kneifl Tymber on August 28.

To stay up to date on library events and programs, check out our Facebook page!

11) Monthly reports

The Joint Powers monthly report is included for your review as well as meeting minutes (unapproved)
from the Parks Advisory Board.

Have an enjoyable weekend and do not hesitate to contact us if you have any questions about these or
other issues. If you will not be able to attend the Commission meeting on Monday, please inform my
office.

Sincerely,

Amy Leon
City Manager
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