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Commission Information Memorandum

The Yankton City Commission meeting on Monday, August 10, 2026 will begin at 6:00 pm.

Non-Agenda Items of Interest

1) Finance Department Update
The Finance Office is beginning to review assets and compile the annual surplus property listing of
vehicles, equipment, and other miscellaneous items that have been determined to be no longer
necessary, useful, or suitable for the purpose for which they were acquired. Surplus property may be
sold, traded, loaned, destroyed, or otherwise disposed of, pursuant to SDCL 6-13-1.

First Dakota National Bank is updating its cash management system with a new business digital
banking platform. Finance staff has been attending training to ensure a smooth and successful
transition.

Petitions for office of Board of City Commissioner are due on August 18 at 5:00 PM in the City
Finance Office. The public drawing for candidate ballot order will be on August 20 at noon in the
City Hall gym. Please visit our city webpage https://www.cityofyankton.org/departments/city-
commission/city-election for more information.

The City of Yankton procurement card (“p-card”) provider is switching from BMO Spend Dynamics
to US Bank. Sixty-four cards have been distributed to City staff along with training guidelines and
requirements in alignment with Resolution #25-44, adopting the City’s credit card acquisition and use
policy.

2) Human Resources & Employee Engagement Department Update
The position of City Clerk in our Finance Department closed on July 29. Interviews are being
scheduled and a recommendation for hire will be forthcoming.

Jack Schaa was transferred to Equipment Operator from Sanitation Truck Operator. Kyle Novak was
promoted to Senior Sanitation Truck Operator from Sanitation Truck Operator.

Thomas Chase put in his resignation as a Distribution and Collection Operations Specialist effective
August 7. This position in our Environmental Services Department is open until August 21. The
position of Sanitation Truck Operator in our Public Works department is open until filled.

August’s employee wellness challenge is kicking off. The challenge for August is to eat a healthy
breakfast for 21 days of the month.


http://www.cityofyankton.org/
https://www.cityofyankton.org/departments/city-commission/city-election
https://www.cityofyankton.org/departments/city-commission/city-election

3) Parks & Recreation Department Update
An update on the various activities in the Parks & Recreation Department is included in this packet.

4) Community & Economic Development Department Update
Building Official Gregg Homstad recently attended the South Dakota Building Officials’ Association
(SDBOA) annual summer meeting in Spearfish. These meetings are a chance for building officials to
build and reinforce connections with their peers from across the state and to attend continuing
education classes. This year’s main focus of the training was drawn from an ICC publication titled
Inspector Skills, specifically the soft skills needed on a daily basis to be an effective inspector:
communication, tact, and integrity. Groups were also able to tour a housing development with
buildings in a variety of construction phases and compare notes on inspection strategies.

As part of the summer business meeting, Gregg Homstad was announced as one of two winners of the
annual SDBOA scholarship to attend the International Code Council conference being held in
Nashville this fall. The scholarship covers transportation, lodging and enrollment. This is an
opportunity to hear speakers from around the country and participate in continuing education classes.
By seeking out advanced training like this, our building inspection staff members are positioning
themselves to provide exemplary services to our developers, builders, and citizens.

City of Yankton Monthly and Year-to-Date Building Report

5) Environmental Services Department Update
Aerobic Granular Sludge (AGS) reactor tanks 2 and 3 at the wastewater plant are completed and
seeded. The CMAR team is working through some issues with the new polymer feed for the gravity
belt. The new AGS process will increase the amount of secondary waste sludge so it is critical to get
the new polymer system up and running, then we will begin wasting sludge to the gravity belt. After
the AGS system is operational, the final aeration tank will be taken out of service and retrofitted into
the third AGS reactor. We are hoping to put the final AGS reactor online in late November.

With the recent cyber-attacks on the water and wastewater industry, staff has been working with the
IT Department to look at our firewalls and review our operations and cyber vulnerability. Staff is also
working with software integrators and other contractors to make sure we have potential work arounds
if we do experience a cyber-attack. Several communities in South Dakota have been targeted in
recent weeks.

6) Police Department Update
On August 4, members of the Yankton Police Department and Fire Department attended National
Night Out which was hosted by a community member. National Night Out enhances the relationship
between neighbors and law enforcement while bringing back a true sense of community, and provides
a great opportunity to bring police and neighbors together under positive circumstances.

The nationwide enforcement period for “Drive Sober or Get Pulled Over” is scheduled for August 19
— September 7, 2026. YPD will be enforcing this effort, playing a critical role in preventing tragedies
and making South Dakota’s roads safer.

Over the next two weeks, our officers will be completing pistol state qualifications, alongside our
department’s rifle qualification program. These annual requirements are essential to maintain our state
law enforcement certification.


https://www.cityofyankton.org/departments-services/community-economic-development/building-services-permits/building-permit-reports

7) Information & Technology Services Department Update
Dispatch welcomes Kendra Spulak and Devon Offner to the team. Kendra started July 21 and
Devon’s first day is scheduled for August 17. With the new hires we are fully staffed again.

Calls through the month of July 2026 are up 3.4% over last year.
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8) Fire Department Update
The Yankton Fire Department responded to several natural gas leaks during the past week, including
one incident at the Yankton Mall that highlights the importance of careful emergency response and
strong coordination with our utility partners.

During demolition activities, a contractor inadvertently cut through a live natural gas line using an
angle grinder, creating a significant gas release inside the structure. Upon arrival, fire crews detected
natural gas concentrations approximately six times higher than the level at which we typically begin
aggressive protective actions.

The Yankton Police Department assisted with the evacuation of the Yankton Mall while firefighters
worked alongside MidAmerican Energy personnel to isolate the gas supply and safely ventilate the
building.

The Yankton Fire Department hosted its annual Boss Night, a long-standing tradition in which our
volunteers invite their employers to the Fire Station for dinner as a way of expressing appreciation for
allowing them to leave work to respond to emergency calls. Yankton is somewhat unique in that a
significant number of local employers continue to support volunteer emergency services by permitting
their employees to respond during the workday. We recognize that every emergency call can interrupt
business operations and create additional work for coworkers and supervisors. That level of
community support is something we do not take for granted. On behalf of the department and the
citizens we serve, we extend our sincere appreciation to all of the employers who make volunteer
emergency response possible.



9) Public Works Department Update
Street Department crews have been patching asphalt and paving previously milled streets at various
locations throughout the City. Crews are also concentrating on painting pavement markings in the
streets around the schools ahead of school starting.

Flushing and sweeping of streets, as well as mowing, are underway in preparation for the Riverboat
Days festivities.

2026 Construction Projects:
Active Transportation: Staff recommendation for the Active Transportation bid award is included in

this packet. If awarded, this project will add a substantial amount of sidewalk along the 31" Street
and Peninah Street corridors.

10™ Street from Maple Street to Green Street: The concrete work is complete. Backfill, grading
and seeding are ongoing. Staff will perform an inspection of the work and, if needed, generate a
punch list of items to be addressed. This project has an August 21 completion date.

30t Street West City Limits Road to Adkins Drive & Adkins Drive from Abbott Drive to 31%
Street: The contractor has completed the paving on the west end of 30" Street. They plan to pave the
remaining portion of 30™ Street in halves. The first mainline pave for 30 Street is scheduled for
August 6. They have also completed the removals and have installed base course on Adkins Drive
from Mulligan Drive to Abbot Drive. Once done with 30" Street, the concrete crews will mobilize to
Adkins. This project has a September 30 completion date.

Kellen Gross Drive from 21% Street to 23" Street: The first phase of the project, at the north end,
has been opened to traffic. The contractor has already started curb and gutter installation on Phase 2.
This is the largest phase of the project and will take some time to complete. This project has a
September 4 completion date.

Chan Gurney Airport Utility Expansion: Staff had a preconstruction meeting with the contractor,
LaCroix Construction & Excavating, on July 29. The proposed construction start is August 17. They
anticipate the project taking approximately 2-4 weeks. This project has an October 16 completion
date.

Alley Reconstruction — from Riverside Drive to 4™ Street: Slowey Construction started the project
on August 3. They started with the sanitary sewer replacement on the north block. The area is very
tight to work in and the progress will be slow. The completion date for this project is October 2.

Cedar Street from 20™ Street to 215 Street: Feimer Construction is done with the new water main
installation. Bacterial testing was completed and the service lines have been swapped to the new
main. Sub-grade preparations are done and base course has been placed for the length of the project.
The concrete contractor is on site and has started work in the 20" Street intersection. This project has
an October 9 completion date.

Airport Terminal Apron Replacement Project: Slowey Construction has completed the removals
of the existing pavement. Base course preparation and aggregate placement is now underway. Once
the base is prepared, Timmons Construction will begin concrete paving operations.




10) Library Update
It’s a wrap on the Summer Reading Program! We had a blast sharing 120 programs with the
community and are already working to make next year even better. During August we will take a bit
of a breath, review the numbers from summer events, and digest feedback from program participants.

We were excited to hear from the South Dakota State Library that YCL was recognized for creativity,
hard work, and dedication in supporting summer reading in our community. YCL was selected as one
of the top five winners in the state for the 2026 Summer Reading Contest for Decorations. Our team
worked hard to create a fun atmosphere and some fun photo opportunities related to the “Unearth A
Story” theme. YCL was awarded the The Dino-Plumage Precision Award (for the décor of a
FEATHERED dinosaur) and The Erupt-O-Rama Award (for a giant paper volcano).

As always, check our Facebook page and event calendar for the latest info on more fun events, book
recommendations, and all things library related!

11) Monthly reports
The Salary and Yankton Police Department monthly reports are included for your review as well as
minutes from the Parks Advisory Board and the Planning Commission.

Have an enjoyable weekend and do not hesitate to contact us if you have any questions about these or
other issues. If you will not be able to attend the Commission meeting on Monday, please inform my

office.

Sincerely,

Amy Leon
City Manager


https://www.cityofyankton.org/departments-services/yankton-community-library/library-events-calendar
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