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Commission Information Memorandum

The Yankton City Commission meeting on Monday, July 13, 2026 will begin at 6:00 pm.

Non-Agenda Items of Interest

1) Finance Department Update
Auditors from Williams & Company, P.C. are wrapping up the 2025 Financial Audit. A draft of
financials and notes are being prepared for internal review before State inspection. The final
presentation will be scheduled at a future City Commissioner meeting.

Restaurant license applications were recently renewed effective July Ist. This year we received 80
applications, each with a $15.00 license fee. In comparison, in 2025 we received 72 applications.

Total June 23" online surplus auction sales were $27.700. Please view results below:

2022 Ford Explorer — VIN# 1FM5SK8ABXNGB74280 $ 5,700
2021 Ford Explorer — VIN# 1IFM5K8AB4MGC00354 $ 6,800
2006 International 74500 Haul Truck — VIN# IHTWHAATS86J397402 $12,500
2026 Chevrolet 3500 Pickup Box $ 800
4 Count — Bobcat Skid Steer 525s Foam Filled Tires $ 550
6 Count — 2018 Michelin 12R22.5 Tires $ 775
6 Count — 1973 Metal Frame Chairs $ 10
Miscellaneous Fire Fighting Equipment $ 625
Miscellaneous Office Supplies $ 10

2) Human Resources & Employee Engagement Department Update
The position of 911 Communication Dispatcher has closed. A recommendation for hire will be
forthcoming pending a background investigation.

Michael Lee and Richard Vellek have both accepted the offer to fill two positions of Transfer Station
Truck Operator. Michael has been an employee for 29 years and Richard has been an employee for
24 years. Both began their new duties on June 27. With the transfer of these employees, the positions
of Equipment Operator and Senior Sanitation Truck Operator are open for internal applicants in our
Public Works Department. These positions are open until July 20, 2026.

AFSCME collective bargaining wage opener negotiations continue July 14.


http://www.cityofyankton.org/

July’s employee wellness challenge is underway. The challenge for July is to take five photos of the
employee’s favorite parts of Yankton. Employees will send their photos in and explain why they are
their favorite.

The Annual Employee Picnic was held July 8th from 11:30 AM to 1:30 PM. Due to the hot
temperatures, the picnic was moved inside to give staff a break from the heat and enjoy the air
conditioning. The food, community and weather were very enjoyable. The employees would like to
thank Mayor Villanueva for funds to be able to provide this gathering for staff.

3) Parks & Recreation Department Update
An update on the various activities in the Parks & Recreation Department is included in this packet.

4) Community & Economic Development Department Update
At the halfway point in 2026, overall building activity for the year so far is down from 2025 which
was a record-breaking year. We are coming off several years with very large commercial
projects. Year-to-date total valuation is $24.3M. Staff has issued permits for ten single-family homes
valued at $2.4M, six duplexes at $3M and one triplex valued at $630,000. The largest single permit in
2026 was the 81-unit River City Flats project, valued at approximately $9M.

Commercial activity has consisted primarily of remodels and additions. Local homebuilders appear to
have sufficient work to keep them going into fall. As of July 1, when new legislation goes into effect,
local municipalities can no longer require building permits for siding, window or door replacement in

single-family, owner-occupied homes. Future building report values will be lower as a result.

Recent large projects that have been closed out include the Avera Park Haven Learning and Recovery
Center, Avera Cancer Institute at the Ness Family Center, Ross Dress for Less, and the downtown
First Dakota National Bank remodel. Elkhorn Valley Bank and Meridian Tower are very close to
completion.

City of Yankton Monthly and Year-to-Date Building Report

5) Environmental Services Department Update
AquaNereda has been onsite at the wastewater plant for several days. AquaNereda represents and
supplies the aerobic granular sludge (AGS) process and equipment. The AGS system will have three
reactor basins. One new basin has been constructed and the equipment has been installed.
AquaNereda staff have been inspecting and testing the equipment in the new basin. One of the two
existing basins has been retro fitted with new AGS equipment and is also being tested. Once
AquaNereda has completed the testing of the two basins, they will begin seeding the basins with
partial flow from the current system. Once both basins are up and running, staff will convert 100% of
the flow to the basins. The third basin currently being used in the existing treatment process will be
taken out of service and retrofitted for the third AGS basin.

6) Police Department Update
Officer Reese Ruppert was sworn in as an officer on June 26. Officer Tommy Brinkerhoff will be
sworn in on his birthday, July 13. We are excited to have both officers on our team and look forward
to the professionalism and commitment they will bring to public safety.

On June 26, Officer Jordan Mogck completed two-week D.A.R.E. Officer training in Pierre and is

ready to join our other D.A.R.E. Officers in the schools. We're proud of his commitment to educating
and building positive relationships with our community's youth.
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SRO Russenberger attended the annual National Association of School Resource Officers (NASRO)
School Safety Conference June 28-July 2 in Reno, NV. His conference attendance was paid by the
Yankton School District and the YPD.

Several students stopped by the police station for a Safety City tour on July 7. The students were very
interested to learn about the duties of the communications dispatchers and police officers.

7) Fire Department Update
The Fourth of July weekend was relatively quiet from the fire department’s perspective. Fortunately,
we did not experience any major incidents.

July will be a busy month as we welcome five new volunteer firefighters to the department. With
these additions, our department will grow to a total of 40 volunteer members.

As many of you have probably noticed in past summers, this time of year allows us to conduct much
more hands-on training outdoors. If you happen to see fire apparatus or firefighters training in
neighborhoods or other locations around the community, we are simply taking advantage of the
favorable weather to practice the skills that prepare us for emergencies.

The recent hot weather also serves as a reminder of the physical demands of firefighting. High
temperatures significantly increase the risk of heat-related illnesses for our firefighters. To reduce that
risk, we encourage members to gradually acclimate to the heat, maintain proper hydration, and closely
monitor one another during incidents and training. We are also proactive about requesting assistance
from neighboring departments when appropriate and implementing work/rest cycles to ensure our
firefighters can operate safely and effectively.

8) Public Works Department Update
Street Department crews have been asphalt-patching at various locations throughout the City. Crews
are also painting pavement markings in the streets and parking lots and mowing various right-of-way
locations in the City.

The new fully automated garbage truck has been delivered and is being used on the garbage collection
routes. July’s utility bill will include an informational flyer about different placement of the garbage
roll carts collected on the streets. The flyer has been included in this packet as well.

2026 Construction Projects:
Third Street from Mulberry Street to Picotte Street

Masonry Components has completed this project. Staff will compile a punch list of items for the
contractor to complete to finish up the project.

Second Street and Capital Street Parking Lot Reconstruction
The contractor, Feimer Construction, Inc., has indicated that they will wait until after Riverboat Days
to begin this project.

Cedar Street from 20th Street to 21st Street

The contractor, Feimer Construction, Inc., is scheduled to close the street the week of July 6th. Once
closed, removals of existing pavement will be done. Sanitary sewer repairs and watermain installation
will begin once removals are complete.




10th Street from Maple Street to Green Street

The contractor, Steve Harris Construction of Homer, NE, closed the street the week of July 6th.
Removals of the existing pavement are underway. Watermain repairs will be done after the removals
are complete. Preparation of the grade for new base and pavement will begin after the watermain
repairs are complete.

Kellen Gross Drive from 21st Street to 23rd Street

The contractor, Feimer Construction, Inc., closed the street the week of June 29th. Removal of the
existing pavement is complete. Grading of the subgrade and gravel is underway. Once the grading of
the base work is complete, the paving contractor will begin placing new concrete pavement.

30th Street WCLR to Adkins Drive and Adkins Drive from Abbott Drive to 31st Street

Starting July 13th, 30th Street, from West City Limits Road (WCLR) to Adkins Drive, and Adkins
Drive from Abbott Drive to 31st Street, will be under construction. A traffic control plan has been
developed that will maintain access to all the properties. It will require that the public follow the
temporary traffic signage as there will be one-way traffic on the 30th Street portion and lane
transitions on the Adkins Drive portion. Hulstein Construction of Edgerton, MN is the contractor for
the project. The completion date for the project is September 30, 2026.

Airport Terminal Apron Replacement Project

The terminal apron replacement project at the airport has begun. Temporary access gravel and gates
have been installed to allow the contractor to enter the project area. Temporary traffic control is in
place. The contractor will begin with removal of the existing pavement. The project is scheduled to
be complete this fall.

Chan Gurney Municipal Airport

The annual Oshkosh AirVenture event in Wisconsin typically generates a significant amount of visitor
air traffic at Chan Gurney Municipal Airport in Yankton. Yankton is the perfect distance from
Oshkosh for travelers to refuel, sleep, and shower at the airport as one of their last pit-stops on their
way to Wisconsin. Complimentary food and promotional fuel rates are provided for the pilots and
passengers who stop at the airport. Courtesy vans are also available for use to get groceries and other
supplies. There are also some hotel stays generated from travelers stopping through Yankton. This
year’s promotional event at Chan Gurney will run July 16% — 26th.

9) Library Update
We are more than halfway through our Summer Reading Program. As of July 7, we have 1122
registrations which tops last year’s total of 1032. We are still busy “Unearthing A Story”. Check out
our calendar and Facebook page for the latest on lots more fun events.

Space in the library is in high demand especially during the summer months, so YCL has partnered
with Mother Jerome Schmitt Library to host Pokémon Club in the library at Mount Marty University.
Pokémon Club is for all ages but geared for trainers aged 8 and older. The American Association of
School Librarians (AASL) and the Association for Library Service to Children (ALSC) have
partnered with The Pokémon Company International to provide resources to establish Pokémon Clubs
at libraries. At twice-monthly meetings, trainers will be able to learn about and play the trading card
game, trade cards, and participate in other Pokémon-themed activities.

New Mower: Our new robotic staff member has officially been named “Edgar Allan Mow”. He has
been a welcome addition to our crew. He's a great conversation starter. Patrons enjoy watching him
work and stopping to chat with us about him. Best of all, he doesn't eat our snacks, and he's always
happy to park himself when he finishes with his chores.
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Friends of the Library: The Friends will be hosting outdoor book sales (weather permitting) on
Saturday, July 25 and Saturday, September 5. Their June sale raised over $1500.

10) Monthly reports
The Salary and Yankton Police Department monthly reports as well as the Planning Commission
minutes are included for your review.

Have an enjoyable weekend and do not hesitate to contact us if you have any questions about these or
other issues. If you will not be able to attend the Commission meeting on Monday, please inform my

office.

Sincerely,

Amy Leon
City Manager
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