The MISSION of the City of Yankton: Working together
to provide exemplary experiences, services & spaces that
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AGENDA
YANKTON PARK ADVISORY BOARD
Monday, November 17, 2025, 5:30 PM, in the Community Room
CMTEA Building, 1200 W. 215 Street

ROUTINE BUSINESS

. Roll Call.
. Consideration of September 15, 2025, minutes. (attachment)

. Public Appearances. Public appearance is a time for persons to address the PAB on items

not listed on the agenda.

OLD BUSINESS

. The Westside Park Pickleball court conversion: contractor finished courts on Tuesday,

September 23.

Connector sidewalks to the open-air shelter and from the shelter to the new walk-in gate on
the south fence line were installed. Drainage was installed along the south side of the facility
and rock placed in areas where water will collect and drain.

The paperwork has been completed and submitted to receive the $34,000 LWCF grant.

. Transportation Alternatives Program (TAP) Grant presentation will be made on Tuesday,

November 18 to the State Department of Transportation. This is for the replacement of the
pedestrian bridge on the Auld-Brokaw Trail between Douglas and Walnut. The City of
Yankton is proposing to replace the existing structure with an 8' wide one span prefabricated
steel bridge. Additionally, sections of approach trail 8' wide will need to be constructed to tie
into the existing trail east and west of the structure.

Total estimated project cost: $545,952.63
City’s portion of the cost would be 18.05% equaling $98,544.45.
The TAP Grant portion of the cost would be $447,408.18.

NEW BUSINESS

. The City of Yankton has formed a taskforce to plan events to help “Yankton, SD Celebrate

America’s 250", Along with the events that will be planned, the taskforce would like to raise
funds to refurbish the Dakota Territorial Capitol Replica Building, located in beautiful
Riverside Park. In 1988, the Yankton Sertoma Club began the designing and building of the
replica. It was completed in April of 1989. On April 14, 1989, SD Governor George
Mickelson made Yankton “Capital for a Day” and formally dedicated the replica.

The ambitious goal is to raise $100,000.00 for the refurbishing effort. Plans include:
¢ New siding

o New paint

o New windows



New exterior doors

Repairs to the chimney

Repairs to get the bell ringing again
New wood shakes

B. MMU has asked to meet in the near future to discuss the ideas of building a clubhouse/locker
room building at Riverside Baseball Stadium. Also to be discussed is the installation of a
video board at the baseball field also.

C. The holiday festival of lights and parade will take place on Thursday, December 4. Luke
Youmans has been working with downtown businesses and other organizations for parade
activities, from 4:00pm to 5:30pm, that will entertain families prior to the parade at 6:00pm.
The lighting of the Christmas Tree, in the new location of east of the Dakota Territorial Capitol
Building in Riverside Park, will take place at 7:00pm and then fireworks will be shot from the
top level of the Meridian Bridge. Christmas lighting, at Riverside Park, is being put up and the
Yankton Morning Optimists Club will have their Santa’s Workshop at the Capitol Building on a
couple of weekends in December again this year.

V. OTHER BUSINESS

A. General discussion items.
e Commission Information Memorandums. (4 CIM attachments for previous two months)
o Other completed work projects for the department are noted in the CIMs.
o Next Meeting Tuesday, January 20, 2026. (moved from Monday which is MLK Day)

V. ADJOURN

Should you have any reason to believe an open meetings law has been violated please contact the Open
Meetings Commission at the South Dakota Office of the Attorney General at: 1302 E. Hwy 14, Suite 1, Pierre,
SD 57501-8501 or by phone at 605-773-3215.



The MISSION of the City of Yankton: Working together to
provide exemplary experiences, services & spaces that create
opportunities for everyone to learn, engage, and thrive.

MINUTES
YANKTON PARK ADVISORY BOARD
Monday, September 15, 2025, 5:30PM, in the Community Room
CMTEA Building, 1200 W. 215t Street

l. ROUTINE BUSINESS
Roll Call:
Present: Cody Kneifl, Sam Hummel, Jeannine Economy List, Bruce Barnes, Tom Bixler,

and City Commissioner Brian Hunhoff.
Absent: Zach Hoover.
Also present City Manager Amy Leon, Director of Parks and Recreation Todd

Larson, Luke Youmans Recreation, Facility, and Events Superintendent and
Parks Office Manager Chasity McHenry.

Public Appearances: None.

Minutes: July 21, 2025 minutes approved. List motioned. Kneifl second. Motion passed

6-0.

Il. OLD BUSINESS

A.

The Westside Park Pickleball court conversion: The contractor has confirmed that court
painting is scheduled to take place during the week of September 8.

Installation of connector sidewalks to the open-air shelter and drinking fountain is planned for
this fall.

All project work must be completed by June 20, 2026, in accordance with the requirements of
the LWCF grant.

Tree Ordinance Update: The Parks Advisory Board, acting as the City’s Tree Board,
reviewed the proposed update to the City of Yankton Tree Ordinance in preparation for the
Emerald Ash Borer (EAB) infestation.

The Board also reviewed the EAB Mitigation Plan, which may be modified or updated by
resolution of the Yankton Board of City Commissioners. The 2025 updates were included in
the review.

Motion by Sam Hummel to bring a recommendation of approval of both the updated
tree ordinance and the updated EAB Mitigation Plan by the City Commission.
Seconded by Tom Bixler. Motion carried 6-0.

1. NEW BUSINESS

A.

Transportation Alternatives Program (TAP) Grant Application — Auld-Brokaw Trail Pedestrian
Bridge. The City of Yankton is preparing a TAP Grant application to replace the pedestrian
bridge on the Auld-Brokaw Trail between Douglas and Walnut. The proposed project includes
installation of an 8-foot-wide approach trail sections to connect seamlessly with the existing
trail on both the east and west sides of the structure. This item will be presented to the City
Commission for consideration of support at the September 22 meeting.



The MISSION of the City of Yankton: Working together to
provide exemplary experiences, services & spaces that create
opportunities for everyone to learn, engage, and thrive.

Total Estimated Project Cost: $545,952.63
City’s Share (18.05%): $98,544.45
TAP Grant Share: $447,408.18

Proposed 2026 Summit Activities Center Rate Adjustments. The Board reviewed 2018-2024
Summit Activities Center (SAC) budget comparisons and rate comparisons with other South
Dakota communities. Discussion focused on developing a recommendation for rate
adjustments to present to the City Commission. It was noted that, with a recommendation in
place, the item would be scheduled for consideration by the City Commission on Monday,
September 22, 2025, or a later meeting if necessary.

The board discussed being able to buy an annual membership in 2025 to lock in the 2025
rate before they are adjusted on January 1, 2026. The board also discussed the fact that
wages and all expenses have gone up over the past two years. The board discussed the
idea of possibly having sponsorships in place for the facility in the future (if it is allowable with
the School District’s Daktronics and other sponsorships contracts) and also to look into a
corporate rate structure again to work with local businesses and their employees.

Board Member Bixler encouraged the SAC to continue to look for organizations to partner
with to utilize the facility and pay for that use. He knows there are community members who
don’t use the facility and do not want to pay taxes for what they do not use.

Motion: Sam Hummel moved to send the proposal for rate adjustments to the City
Commission with a recommendation to approve the proposal. Tom Bixler seconded. Motion
passed unanimously, 6-0.

Proposed 2026 Huether Family Aquatics Center Rate Adjustments. Aquatics Center rate
comparisons were presented with other South Dakota communities, data comparisons from
2021-2025, and Library and City Utility Customers passes data from 2023-2025. The Board
discussed potential rate adjustments and the process of developing a recommendation for
consideration by the City Commission. The item is anticipated to be scheduled for the
September 22, 2025, City Commission meeting, or a later date if necessary.

Motion: Cody Kneifl moved to send the proposed rate adjustments to the City Commission
with a recommendation to approve the proposal. Bruce Barnes seconded. Motion carried
unanimously, 6-0.

OTHER BUSINESS

A. General discussion items.
e Commission information Memorandums (CIMs) for previous months.
e Other completed work projects for the department are noted in the CIMs.
e Next Meeting: Monday, November 17, 2025.

ADJOURN

List motioned, Kneifl second. Motion carried 6-0.



Commission Information Memorandum

Parks and Recreation Department

August 16-31, 2025 HFAC Library & Utility Passes

Library Pass Utility Pass
Adults kids coupon Adults Kids coupon
8/16/2025 37 47 19
8/17/2025 4 8 3

Additional Information for Second Half of August:

e Aqua Zumba

o Participation — 51 Participants (120 for the Month)

e Power Abs

e Participation — 59 Participants (114 for the Month)

e Power Yoga

e Participation — 19 Participants (45 for the Month)

¢ Prime Time Senior Class

e Participation — 48 Participants (84 for the Month)

e Strength & Flexibility
e Participation — 29 Participants (72 for the Month)

e Tabata

e Participation — 59 Participants (114 for the Month)

e Trim & Tone

e Participation — 43 Participants (80 for the Month)

e Wake UP

e Participation — 8 Participants (15 for the Month)

¢ Water Aerxrobics Classes

o Participation — 98 Participants (171 for the Month)

e Yoga

e Participation — 12 Participants (26 for the Month)

P&R Department CIM
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e Zumba
e Participation — 10 Participants (21 for the Month)

e Zumba Gold
e Participation — 55 Participants (89 for the Month)

e Birthday Party Rentals

e Participation — O Birthday Parties (0 for the Month)

e Private Pool Party Rentals

e Hours Rented — 0 Hours (0 for the Month)

e Auxiliary/Main Gym Rentals

e Hours Rented — 0 Hours (0 for the Month)

¢ Theater Rentals

e Hours Rented — 0 Hours (0 for the Month)

e Meeting Rooms

e Hours Rented — 0 Hours ( for the Month)

e City Hall Rentals

e Hours Rented — 0 Hours (1 for the Month)

e Capital Building Rentals
e Days Rented - 2 Rental

e Park Shelters

Riverside - 4 Rentals
Memorial — 1 Rentals
Westside — 0 shelter
Meridian Bridge — 0 Rental

P&R Department CIM
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e PSA’s, Advertisements, and Flyers created:

¢ Summer Hours at the SAC

e Rates Brochure

e Rate structure and changes

e Open Gyms Daily

¢ Fitness Classes at the SAC

e Summit Activities Center Pool Closure

¢ Riverboat Day hours at the Huether Family Aquatic Center
e Water Walking updated hours for Aug 18-29

e Summit Activities Center Membership Information August 16-31, 2025:

Members Memberships

Current Last | Change Current
o Active & Fit/Renew Active/Silver Sneakers 235 234 1 235
o Adult Annual 51 52 -1 51
o Adult Annual plus 1 46 46 0 23
o Adult Annual plus 2 0 2
o Adult Annual plus 3 0 2
o Adult Annual plus 4 0 1
o Adult Annual plus 5 12 12 0 2
o Adult Annual plus 6 0 0 0 0
o Adult EFT 21 19 2 21
o Adult EFT plus 1 26 26 0 13
o Adult EFT plus 2 9 15 -6 3
o Adult EFT plus 3 0 0 0
o Adult EFT plus 4 0 0 0
o Adult EFT plus 5 6 0 1
o Adult EFT plus 6 0 0 0
o Adult Monthly 106 | 104 2 106
o Adult Monthly plus 1 58 66 -8 29
o Adult Monthly plus 2 15 18 -3 5
o Adult Monthly plus 3 8 16 -8 2
o Adult Monthly plus 4 0 1
o Adult Monthly plus 5 0 0
o Adult Monthly plus 6 0 0
o City of Yankton Single 71 70 1 71
o Firefighter Single 18 18 0 18

P&R Department CIM
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o 10 Use Punch card 175 | 169 6 175
o Radio 56 56 0 56
o Youth Annual 17 17 0 17
o Youth EFT 2 2 0 2
o Youth Monthly 67 71 -4 67
Total # of Active Memberships 1023 | 1041 -18 903

o Attendance - For the last two weeks of August- 2,973 (1,985 SAC, 988 GL) and

for the month of August 5,862 (3,834 SAC, 2,028 GL). Compared to 3,036
(1,988 SAC, 1,048 GL) in 2024 and for the month of August in 2024- 6,162
(4,169 SAC, 1,993 GL).

Total Huether Family Aquatics Center Passes Sold: 3,125 (3,282 — 2024)
Total Cash Revenue at the SAC 8/16-31/25 - $10,576.71/$22,162.51 compared
to $11,114.51/$23,608 in August 2024

Great Life Reimbursement Payment:
=  July 2025: $2,788.50 ($2,781.00 — July 2024)

The summer staff have left our employment so the regular crew is working to
keep up with the demands of the parks system in the fall.

Luke is working with outside organizations and their special event applications
and events for this fall.

The contractor has been asked to finish the two center courts for the Pickleball
Project in Westside Park. He has not provided us a timeline for completion of
this project. Estimated start date to try and finish two center courts is September
8.

The Parks Department is also working with engineering to get proper drainage on
the outside of the fence on the southeast corner of the pickleball courts where
the new shelter is located. Then connecting sidewalks will be poured. Parks
hopes to wrap up these projects this fall.

The Parks Department will be replacing wood siding and trim on the
amphitheater in Riverside Park this fall.

The Spaces and Places Staff will be installing hand rails on the new ramps
leading up to the Capitol Building on the east side. This is tentatively scheduled
for the month of September.

The Spaces and Places Staff will be working with a contractor to have the five old
tree pits in the median at the intersection of West 17™ Street and West City Limits
Road filled in with concrete and will try to match the design of the current median.
This project will be completed in the fall.

P&R Department CIM
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e The ball fields at Sertoma Park, Summit Activities Center, and Riverside Park are
being dragged and prepared each weekday according to practice and game
schedules submitted to the Parks Department.

e The parks staff has and will move bleachers, benches, goals, trash cans, and
other items for youth football and youth soccer which will be taking place in
Yankton this fall.

e The parks staff has and will move picnic tables, benches, trash cans, barricades,

and other items for the special events that will be taking place in Yankton on
weekends in September-October.

P&R Department CIM
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Commission Information Memorandum

Parks and Recreation Department

August 2025 - Completed Adult Coed Softball & Sand Volleyball Leagues

e 2025 COED Softball

o Participants — 9 Teams (13 teams in 2024)
e 2025 Coed Sand Volleyball

o Participants — 13 teams (14 teams in 2024)
e 2025 Women’s Sand Volleyball

o Participants — 14 teams (11 teams in 2024)

Monday, September 1, 2025

SAC Closed - Labor Day Holiday

Tuesday, September 2, 2025

SAC Fall Hours Start
o Monday-Thursday 5:00 AM-10:00 PM
o Friday 5:00 AM-8:00 PM
o Saturday & Sunday 7:00 AM-8:00 PM

Monday, September 8, 2025

e SAC Pool water dumped for Cleaning and Maintenance
e SAC Pool Slide getting soda blasted and repainted.
¢ Re-open Pool on Friday, September 12, 2025.

Thursday, September 4, 2025

e SAC Library Day Passes Used
o 1 Coupon (2 Adults, 3 kids)

Monday, September 15, 2025

e SAC Library Day Passes Used
o 1 Coupon (1 Adult)

Additional Information for First Half of September:

e Aqua Zumba
o Participation — 24 Participants

Dance Fitness
o Participation — 11 Participants

P&R Department CIM
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Kick, Punch
e Participation — 9 Participants

e Power Abs
e Participation — 57 Participants

e Power Yoga
e Participation — 25 Participants

e Prime Time Senior Class
e Participation — 39 Participants

e Strength & Flexibility
e Participation — 47 Participants

e Tabata
e Participation — 57 Participants

¢ Trim & Tone
e Participation — 28 Participants

e Wake UP
e Participation — 9 Participants

e Water Aerobics Classes
e Participation — 49 Participants

e Yoga
e Participation — 11 Participants

e Zumba
e Participation — 18 Participants

e Zumba Gold
e Participation — 58 Participants

e Birthday Party Rentals
e Participation — O Birthday Parties

e Private Pool Party Rentals

e Hours Rented — 0 Hours

P&R Department CIM
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e Auxiliary/Main Gym Rentals

e Hours Rented — 0 Hours

e Theater Rentals

e Hours Rented — 0 Hours

e Meeting Rooms

e Hours Rented — 0 Hours

e City Hall Rentals

e Hours Rented — 0 Hours

e Capital Building Rentals
e Days Rented - 3 dates

e Park Shelters

Riverside - 8 Rentals
Memorial — 0 Rentals
Westside — 2 Rental
Meridian Bridge — 0 Rental

e PSA’s, Advertisements, and Flyers created:
¢ Regular Hours at the SAC
¢ Rates Brochure
e Rate structure and changes
e Open Gyms Daily
e Fitness Classes at the SAC
e Summit Activities Center Pool Closure

P&R Department CIM
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e Summit Activities Center Membership Information September 1-15,

2025:

Members Memberships

Current Last | Change Current
o Active & Fit/Renew Active/Silver Sneakers 239 | 235 4 239
o Adult Annual 54 51 3 54
o Adult Annual plus 1 46 46 0 23
o Adult Annual plus 2 3 3
o Adult Annual plus 3 8 8 0 2
o Adult Annual plus 4 0 1
o Adult Annual plus 5 12 12 0 2
o Adult Annual plus 6 0 0 0 0
o Adult EFT 18 21 -3 18
o Adult EFT plus 1 24 26 -2 12
o Adult EFT plus 2 15 9 6 5
o Adult EFT plus 3 0 0 0
o Adult EFT plus 4 0 0 0
o Adult EFT plus 5 6 0 1
o Adult EFT plus 6 0 0 0 0
o Adult Monthly 78 | 106 -28 78
o Adult Monthly plus 1 40 58 -18 20
o Adult Monthly plus 2 15 15 5
o Adult Monthly plus 3 12 8 3
o Adult Monthly plus 4 -5 0
o Adult Monthly plus 5 0 0
o Adult Monthly plus 6 0
o City of Yankton Single 69 71 -2 69
o Firefighter Single 18 18 0 18
o 10 Use Punch card 149 | 175 -26 149
o Radio 56 56 0 56
o Youth Annual 12 17 -5 12
o Youth EFT 0 2 -2 0
o Youth Monthly 45 67 -22 45
Total # of Active Memberships 930 | 1023 -93 815

P&R Department CIM
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Parks

Attendance - for the first half of September 2,647 (1,733 SAC, 914 GL)
compared to 2,472 (1,663 SAC, 809 GL) in 2024.

Total Cash Revenue at the SAC 9/1-15/25 - $13,975.26 compared to
$14,484.30 in 2024

Luke has started to plan for the 2025 Holiday Festival of Lights, on Thursday, December
4", The theme is “Winter Wonderland.”

The summer staff have left our employment so the regular crew is working to
keep up with the demands of the parks system in the fall.

Luke is working with outside organizations and their special event applications
and events for this fall.

The contractor has started to paint the two center courts for the Pickleball Project
in Westside Park. He has not provided us a timeline for completion of this
project.

The Parks Department is also working with engineering to get proper drainage on
the outside of the fence on the southeast corner of the pickleball courts where
the new shelter is located. Then connecting sidewalks will be poured. Parks
hopes to wrap up these projects this fall.

The Parks Department will be replacing wood siding and trim on the
amphitheater in Riverside Park this fall.

The Spaces and Places Staff will be installing hand rails on the new ramps
leading up to the Capitol Building on the east side. This is tentatively scheduled
for the month of September.

The Spaces and Places Staff will be working with a contractor to have the five old
tree pits in the median at the intersection of West 17™ Street and West City Limits
Road filled in with concrete and will try to match the design of the current median.
This project will be completed in the fall.

The ball fields at Sertoma Park, Summit Activities Center, and Riverside Park are
being dragged and prepared each weekday according to practice and game
schedules submitted to the Parks Department.

The parks staff has and will move bleachers, benches, goals, trash cans, and
other items for youth football and youth soccer which will be taking place in
Yankton this fall.

The parks staff has and will move picnic tables, benches, trash cans, barricades,
and other items for the special events that will be taking place in Yankton on
weekends in September-October.

P&R Department CIM
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Commission Information Memorandum

Parks and Recreation Department

Additional Information for Second Half of September:

e Aqua Zumba
o Participation — 46 Participants (70 for the Month)

e Dance Fitness
o Participation — 11 Participants (22 for the Month)

¢ Kick, Punch
e Participation — 7 Participants (16 for the Month)

e Power Abs
e Participation — 44 Participants (101 for the Month)

e Power Yoga
e Participation — 26 Participants (51 for the Month)

e Prime Time Senior Class
e Participation — 49 Participants (88 for the Month)

e Strength & Flexibility
e Participation — 55 Participants (102 for the Month)

e Tabata
o Participation — 44 Participants (101 for the Month)

e Trim & Tone
o Participation — 35 Participants (63 for the Month)

e Wake UP
e Participation — 8 Participants (17 for the Month)

e Water Aerobics Classes
e Participation — 142 Participants (191 for the Month)

e Yoga
e Participation — 11 Participants (22 for the Month)

e Zumba
e Participation — 17 Participants (35 for the Month)

P&R Department CIM
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e Zumba Gold
e Participation — 69 Participants (127 for the Month)

e Birthday Party Rentals

e Participation — O Birthday Parties (0 for the Month)

e Private Pool Party Rentals

e Hours Rented — 0 Hours (0 for the Month)

e Auxiliary/Main Gym Rentals
e Hours Rented — 0 Hours (0 for the Month)

¢ Theater Rentals

e Hours Rented — 4 Hours (0 for the Month)

e Meeting Rooms

e Hours Rented — 16 Hours (16 for the Month)

e City Hall Rentals
e Hours Rented — 0 Hours (0 for the Month)

e Capital Building Rentals
e Days Rented - 2 Rental

e Park Shelters
e Riverside -2 Rentals
e Memorial - 0 Rentals
o Westside — O shelter
e Meridian Bridge — 0 Rental
e PSA’s, Advertisements, and Flyers created:
¢ Regular Hours at the SAC
¢ Rates Brochure
¢ Rate structure and changes
e Open Gyms Daily
e Fitness Classes at the SAC
e SAC Red Cross Fall Swim Lessons
e Fall youth Bucks and Gazelles/YBI Basketball League
¢ Yankton Parks & Recreation Adult Volleyball League Registration

P&R Department CIM
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e Summit Activities Center Membership Information Sept. 16-31, 2025:

Members Memberships

Current Last | Change Current
o Active & Fit/Renew Active/Silver Sneakers 239 | 239 0 239
o Adult Annual 52| 54 -2 52
o Adult Annual plus 1 44 | 46 -2 22
o Adult Annual plus 2 9 0 3
o Adult Annual plus 3 0 2
o Adult Annual plus 4 5 0 1
o Adult Annual plus 5 12 12 0 2
o Adult Annual plus 6 0 0 0 0
o Adult EFT 18| 18 0 18
o Adult EFT plus 1 24| 24 0 12
o Adult EFT plus 2 18| 15 3 6
o Adult EFT plus 3 4 4 1
o Adult EFT plus 4 0 0
o Adult EFT plus 5 0 1
o Adult EFT plus 6 0 0 0 0
o Adult Monthly 91| 78 13 91
o Adult Monthly plus 1 34| 40 -6 17
o Adult Monthly plus 2 6| 15 -9 2
o Adult Monthly plus 3 12| 12 0 3
o Adult Monthly plus 4 0 0 0
o Adult Monthly plus 5 6 1
o Adult Monthly plus 6 0 0 0
o City of Yankton Single 69 69 0 69
o Firefighter Single 18 | 18 0 18
o 10 Use Punch card 156 | 149 7 156
o Radio 56| 56 0 56
o Youth Annual 11| 12 -1 11
o Youth EFT 0 0 0 0
o Youth Monthly 43 | 45 -2 43
Total # of Active Memberships 941 | 930 11 826

P&R Department CIM
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Attendance - 9-16-25 to 9-30-2025- 3,106 (2,033 SAC, 1,073 GL) and for the
month of September 5,753 (3,766 SAC, 1,987 GL). Compared to 2,872 (1,956
SAC, 916 GL) and 5,344 (3,619 SAC, 1,725 GL) in September 2024.

Total Cash Revenue at the SAC 9/16-31/25 — $13,347.38/$27,322.64 compared
to $18,102.90/$32,587.20 in September 2024

Great Life Reimbursement Payment:
= August 2025: $2,964.00 ($2,881.50 — August 2024)

Luke has started to plan for the 2025 Holiday Festival of Lights, on Thursday, December
4", The theme is “Winter Wonderland.”

The summer staff have left our employment so the regular crew is working to
keep up with the demands of the parks system in the fall.

Luke is working with outside organizations and their special event applications
and events for this fall.

The contractor has finished painting the two center courts for the Pickleball
Project in Westside Park. The resurfacing part of the project is now complete.
The Parks Department is also working with engineering to get proper drainage on
the outside of the fence on the southeast corner of the pickleball courts where
the new shelter is located. The connecting sidewalks outside that SE corner
have been poured. Parks will slope the ground around that area to get proper
drainage. Rock will be used to fill in the area to the NE of the open air shelter
where the drainage basin is located. The Parks Department hopes to wrap up
this landscaping project this fall.

The Parks Department will be replacing wood siding and trim on the
amphitheater in Riverside Park this fall.

The Spaces and Places Staff will be installing hand rails on the new ramps
leading up to the Capitol Building on the east side. The communication from
American Fence Company has been lacking so at this time we do not have a
completion timeline for this project.

The Spaces and Places Staff will be working with a contractor to have the five old
tree pits in the median at the intersection of West 17" Street and West City Limits
Road filled in with concrete and will try to match the design of the current median.
This project will be completed in the fall.

The ball fields at Sertoma Park, Summit Activities Center, and Riverside Park are
being dragged and prepared each weekday according to practice and game
schedules submitted to the Parks Department.

The parks staff has and will move bleachers, benches, goals, trash cans, and
other items for youth football and youth soccer which will be taking place in
Yankton this fall.

P&R Department CIM
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e The parks staff has and will move picnic tables, benches, trash cans, barricades,
and other items for the special events that will be taking place in Yankton on
weekends in October.

P&R Department CIM
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Commission Information Memorandum

Parks and Recreation Department

Wednesday, October 15, 2025

e Adult Volleyball League Registrations Due
o Teams— 34 (2024 - 39)
e 2025-2026 Coed Winter Volleyball
o Teams-11 (13 teams in 2024-25)
e 2025-2026 Women’s Winter Volleyball
o Teams- 19 (20 teams in 2024-25)
e 2025-2026 Men’s Winter Volleyball
o Teams -4 (6 teams in 2024-25)

Monday, October 13, 2025

e No School Special 1:00-5:00 PM
o Participants — 29 (paid). Members and GL members free.

Additional Information for First Half of October:

e Aqua Zumba
o Participation — 82 Participants

e Dance Fitness
o Participation — 21 Participants

¢ Kick, Punch
e Participation — 15 Participants

e Power Abs
e Participation — 57 Participants

e Power Yoga
e Participation — 18 Participants

e Prime Time Senior Class
e Participation — 38 Participants

e Strength & Flexibility
e Participation — 39 Participants

e Tabata
e Participation — 57 Participants

P&R Department CIM
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e Trim & Tone
e Participation — 33 Participants

e Wake UP
e Participation — 6 Participants

e Water Aerobics Classes
e Participation — 125 Participants

e Yoga
e Participation — 13 Participants

e Zumba
e Participation — 23 Participants

¢ Zumba Gold
e Participation — 51 Participants

e Birthday Party Rentals
e Participation — 6 Birthday Parties

e Private Pool Party Rentals

e Hours Rented — 0 Hours

e Auxiliary/Main Gym Rentals

e Hours Rented — 4 Hours

¢ Theater Rentals

e Hours Rented — 4 Hours

e Meeting Rooms

e Hours Rented — 8 Hours

e City Hall Rentals

e Hours Rented — 0 Hours

e Capital Building Rentals
e Days Rented - 0 dates

P&R Department CIM
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e Park Shelters
e Riverside - 1 Rentals
e Memorial — O Rentals
e Westside — 0 Rental
e Meridian Bridge — 0 Rental

e PSA’s, Advertisements, and Flyers created:

¢ Regular Hours at the SAC

¢ Rates Brochure

¢ Rate structure and changes

e Open Gyms Daily

e TFitness Classes at the SAC

e SAC Red Cross Fall Swim Lessons

e Fall youth Bucks and Gazelles/YBI Basketball League

e Yankton Parks & Recreation Adult Volleyball League Registration

e Open Swims back at the SAC

e Summit Activities Center Membership Information October 1-15, 2025:

Members Memberships

Current Last | Change Current
o Active & Fit/Renew Active/Silver Sneakers 242 | 239 3 242
o Adult Annual 52| 52 0 52
o Adult Annual plus 1 38| 44 -6 19
o Adult Annual plus 2 9 0 3
o Adult Annual plus 3 8 8 0 2
o Adult Annual plus 4 5 0 1
o Adult Annual plus 5 12| 12 0 2
o Adult Annual plus 6 0 0 0 0
o Adult EFT 18| 18 0 18
o Adult EFT plus 1 22| 24 -2 11
o Adult EFT plus 2 18 | 18 0 6
o Adult EFT plus 3 0 1
o Adult EFT plus 4 0 0
o Adult EFT plus 5 0 1
o Adult EFT plus 6 0 0 0 0
o Adult Monthly 93 91 2 93
o Adult Monthly plus 1 44 | 34 10 22
o Adult Monthly plus 2 6 6 0 2
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o Adult Monthly plus 3 8| 12 -4 2
o Adult Monthly plus 4 0 0 0
o Adult Monthly plus 5 6 0 1
o Adult Monthly plus 6 0 0 0
o City of Yankton Single 70| 69 1 70
o Firefighter Single 18 | 18 0 18
o 10 Use Punch card 164 | 156 8 164
o Radio 56| 56 0 56
o Youth Annual 11| 11 0 11
o Youth EFT 0 0 0 0
o Youth Monthly 57| 43 14 57
Total # of Active Memberships 967 | 941 26 854

Parks

Attendance - 3,563 in October through the 15%, (2,381 SAC, 1,182 GL).
Compared to 3,348 (2,264 SAC, 1,084 GL) in 2024.

Total Cash Revenue at the SAC 10/1-15/25 - $33,172.70 compared to
$31,956.52 in 2024

Luke has started to plan for the 2025 Holiday Festival of Lights, on Thursday, December
4" The theme is “Winter Wonderland.”

The summer staff have left our employment so the regular crew is working to
keep up with the demands of the parks system in the fall.

Luke is working with outside organizations and their special event applications
and events for this fall.

The Parks Department was able to complete the pickleball project at Westside
Park. The Department worked with the City’s engineering department to get
proper drainage on the outside of the fence on the southeast corner of the
pickleball courts where the new shelter is located. The connecting sidewalks
outside that SE corner have been poured. Parks sloped the ground around that
area to get proper drainage. Rock was added to fill in the area where the
drainage basin is located. The drainage basin is connected to a drain tile that will
flow water to the west and into the park away from the courts.

Les Kirchner has started the process of turning off water to certain parks facilities
(irrigation systems, stand-alone drinking fountains, comfort stations, removing the
fountain from Westside Pond). The goal is to have all the water shut off in the
parks system by October 30.
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e The Parks Department will be replacing wood siding and trim on the
amphitheater in Riverside Park this fall.

e The City will work with the Yankton Optimist Club to have a Santa House, for
children’s activities located at the Capitol Building in Riverside Park, again this
December on a few weekends. Details are being worked out. Decorating the
outside of the Capitol Building and in the park is also planned.

e The Spaces and Places Staff will be installing hand rails on the new ramps
leading up to the Capitol Building on the east side. The communication from
American Fence Company has been lacking so at this time we do not have a
completion timeline for this project.

e The Spaces and Places Staff will be working with a contractor to have the five old
tree pits in the median at the intersection of West 17" Street and West City Limits
Road filled in with concrete and will try to match the design of the current median.
This project will be completed in the fall.

e The ball fields at Sertoma Park, Summit Activities Center, and Riverside Park are
being dragged and prepared each weekday according to practice and game
schedules submitted to the Parks Department.

e The parks staff has and will move picnic tables, benches, trash cans, barricades,
and other items for the special events that will be taking place in Yankton on
weekends in October.
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