
COMMISSION INFORMATION MEMORANDUM #06-2025 

To: YHRC Commissioners 
From: Camille Mertens, Executive Director 
Subject: Yankton Housing and Redevelopment Commission's Monthly Meeting for October 2025 
Date: September 18, 2025 

This is a reminder that our monthly meeting will take place at 12:00 PM on Thursday, October 2, 2025. 
We'll meet in Meeting Room A, with a virtual option available via Teams if needed. We do have a lot to 
go over so, please plan to attend. 

Attached is the first draft of the CY 2026 budget, along with a quick figure salary estimate prepared by 
the finance office. The salary projection includes the 3% COLA and STEP requested by Chair Mason 
and Treasurer Hecht. Treasurer Hecht also wanted to offer an option for both HCV Specialist to receive 
more hours and benefits of sick and vacation time at a 3% and 4% COLA once YHRC receives the 
additional 60 Vouchers. I have included those budget drafts as well. Please take some time to review the 
drafts and the salary estimates ahead of the meeting. 

You'll also see that I've included a separate column showing future voucher Admin. Fees expected next 
year from the S8 opt out. We've also accounted for additional hours for both HCV Specialists in the 
salary estimate to accommodate the administrative time but, the first draft is not including additional 
benefits for both staff. We would not start any of those extra hours or benefits until we actually start 
working on those files, which would start around April 1 st, 2026. 

We will also be reviewing the 2026 Fair Market Rents and YHRC Payment Standards. 

I have also included meeting summaries from the month of August to keep you more informed regarding 
items on those meetings. 

Please email me to confirm whether you'll be attending, either in person, by phone or virtually. 

I look forward to speaking with all of you. 

Thank you, 
Camille Mertens 
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