OFFICE OF THE CITY MANAGER

www.cityofyankton.org VOL. 60 NUMBER 20
Commission Information Memorandum

The Yankton City Commission meeting on Monday, October 27, 2025 will begin at 6:00 pm.
Non-Agenda Items of Interest

1) Finance Department Update
Customers with sprinkler accounts are required to call the Finance Office at 605-668-5241 for
notification of when their sprinkler meters to be turned off/on. Historically when sprinkler
usage stopped/started, it was assumed to stop/start utility billing. That process resulted in
unnecessary miscommunications and errors from assumptions and manual procedures. This
process helps eliminate errors and results in more effective service. Customers are notified in
this month’s bill that they need to contact utilities to turn off/on their sprinkler meters.

2025 Online Surplus Auction Results:

Total October 14" online surplus auction sales were $215.130. Please view results below:

2008 Caterpillar Motor Grader — SN# CAT0140MVB9MO00201 $68,000
2016 Elgin Pelican Street Sweeper — SN# NP41040 $31,500
1988 Arrow D500 Drop Hammer — SN# F601266 $21,000
2005 International 7400 Dump Truck — VIN# IHTWGAAT25J205036 $17,000
2012 Ford F450 Super Duty Flatbed Truck — VIN# 1FD0X4HY XCEB84251 $14,500
2011 Kalmar Ottawa Yard Truck — VIN# 326754 $14,500
2017 Wilkens Walking Floor Trailer — VIN# 1W91C4820HM288764 $13,000
2001 Ford F450 Super Duty Dump Truck — VIN# 1FDXF46F91EC39241 $ 8,000

2010 International ProStar LF627 Semi Truck — VIN# 3HSCUAPR6AN244540 $ 7,100
2001 Ford F350 Super Duty Dump Bed Truck — VIN# 1FDWF37F01EC32926 $ 5,700

2001 Ford E350 Delivery Truck — VIN# 1FCKE39L01HB30808 $ 3,700
2016 Ford Explorer SUV — VIN# IFM5K8ARS8GGA28962 $ 2,500
2011 Jeep Liberty SUV — VIN# 1J4PN2GK3BWS580177 $ 1,850
RyLind RP2056-PL20 Snow Pusher — SN# R57116 $ 1,550
Jacobsen Rogers Seeder — SN# 370205 $ 1,400
Miscellaneous Tools $ 900
Tables & Chairs from Capital Building $ 825
Fire Equipment $ 700
Miscellaneous Parts $ 450
Hydraulic Cylinders — 4 count $ 300
Sweeper Brooms — 4 count $ 250
Filing Cabinets — 8 count $ 130
Snapper 7800758 Push Mower — SN# 2014992735 $ 110
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Sirchie AirClean 600 Workstation Fume Hood — SN# AC632TA-665 $ 80
Overhead Door Garage Door Opener $ 55
Blitzscreed Concrete Screed $ 30

The following three items received no bids and will be disposed, scrapped, or destroyved:

1997 Antiwave 6” 25M Pool Lane Dividers — 6 count
Pool Chemicals (poured in place rubber with Stobielast urethane and Accola polyurethane)
Miscellaneous Office Desks & Chairs

The following two items defaulted:

2021 Chevrolet Tahoe SUV — VIN# 1GNSKLED4MR415427 — winning bid of $22,500
2019 Chevrolet Tahoe SUV — VIN# 1GNSKDEC7KR293592 — winning bid of $10,500

The winning bidders did not pay and these assets have defaulted. The two Police vehicles will
be listed in an online surplus auction November 18th.

Bidders Map:
The bidders map from the 2025 City of Yankton surplus auction is enclosed. There were

698 bids on the 31 items listed. Bidders from 19 states participated in the City’s online auction.

Please see the enclosed Finance Monthly Report for September 2025 and the Q3 2025
Revenues and Expenditures Report.

2) Human Resources & Employee Engagement Department Update
Applications are being accepted for Police Officer. Interviews are on-going.

The position of Water Plant Operator in our Environmental Services Department has closed.
Interviews have been held, and Jeremiah Braxton has accepted the offer to fill this position.
Jeremiah has worked for the City of Yankton as an Equipment Operator in the Public Works
Department for the last seven years. His first day as Water Plant Operator is October 27.

With the transfer of Jeremiah to the water position, the position of Equipment Operator was
open and has closed to internal applicants. Interviews will be scheduled and a recommendation
for hire will be forthcoming.

Interviews have concluded for the position of Transfer Station Attendant. Shane Nakamura
was offered and accepted this position. Shane’s first day at the Transfer Station will be
October 27.

Interviews for the position of Finance Generalist have been scheduled and a recommendation
for hire will be forthcoming.

Trevor Guthmiller submitted his resignation as Building and Code Inspector. Trevor’s last day
was October 16. We are currently accepting applications for Building and Code Inspector.
The position is open until filled.

Open Enrollment is complete for all City of Yankton employees. HR will be working to update
all employee changes in UKG for our payroll processing.



October’s employee wellness challenge is nearing an end. The challenge for October was to
exercise for at least 60 minutes per day for a minimum of 20 days of the month. Employees are
asked to submit their log at the end of the month to be entered into a drawing for a prize.

Flu shot clinics have been completed. The flu shots were held October 16 and October 22.
Flu shots were provided by Yankton Medical Clinic this year.

The Employee Committee is hosting the 8th Annual Chili, Soup & Cinnamon Roll Cook-Off
on October 29 at Fire Station #2 from 11:30 AM - 1:30 PM. There is a free will donation
encouraged. All proceeds will go to United Way.

The City of Yankton Annual Halloween Door Decorating Contest is happening for bragging
rights among employees. The contest will run for the month of October with judging being
held on October 30.

The annual Veterans Day program will be held at City Hall on Wednesday, November 5.
The program is a great way to honor those who have served and show appreciation for their
sacrifice. The City of Yankton is pleased to announce that we are once again highlighting
veterans from our community by displaying pictures and bios. You can find Veterans Trail
surrounding the Veterans monument in Fantle Memorial Park and will be available starting
October 31% through November 12". These pictures and bios have been placed temporarily
near the monument for those in the community to learn about each of our special living
veterans. We invite all to stop up and view this trail. We are very proud of our Veterans.

3) Parks & Recreation Department Update
An update on the various activities in the Parks & Recreation Department is included in this
packet.

4) Community & Economic Development Department Update
The final figures are not in yet, but with winter getting closer every day, our staff does not
anticipate a significant change to the building numbers as they stand at this time. As expected,
single-family housing was relatively modest in 2025. To date we have issued 13 new single
family home permits totaling $3.5M which just edges 2024’s total. However, as expected,
multi-family construction slowed from exceptionally strong years in 2023 and 2024 to seven
units in 2025. Many of those units permitted in prior years were completed in 2025 or are now
nearing completion.

Largely as a result of a hail event this summer, our exterior permits which include roofing,
siding, windows and doors were up 150% from 104 in 2024 to 256 in 2025. Additionally, our
department has been working on outreach to encourage roofing contractors to obtain permits,
so that may have had some effect on the numbers as well. Overall, exterior permit valuation
has amounted to $4.2M compared to $1.3M last year.

The total construction valuation for 2025 is approximately $94.5M which nearly matches our
record year in 2023 when we reached $100.5M. Much of the valuation amount was driven by
larger commercial and multi-unit residential projects such as the Sacred Heart Monastery
addition ($28M), Avera Cancer Center ($9M), various mall remodels (approximately $5M),
and Meridian Tower ($6.5M).



5) Information & Technology Services Department Update
Starting on Friday, October 17, Dispatch began answering inbound 911 calls for Clay County
as they transition into their new facility. The schedule is for this to continue until Wednesday,
October 22.

The City Commission meeting room has been switched over to MIDCO services and the
streaming equipment has been repaired. The power supply for the device that streams to
YouTube and records the meetings locally was failing. A replacement power supply has the
equipment up and running again. The water treatment plant switchover to MIDCO is planned
for October 22. The transition for Parks and the Summit Activities Center was delayed until
October 24. City Hall, Streets, Wastewater and the Huether Family Aquatics Center are next to
be scheduled.

6) Environmental Services Department Update
Wastewater staff has completed the soil sampling for the land application for the biosolids.
The samples were sent to a lab to be analyzed for nutrient levels, fecal bacteria, and heavy
metals. Staff received the results from the lab and have calculated the application rates. The
rates will be based off the nutrient values and the required agronomic rate for a fertilizer
application. The contractor has started the application process. The application process has
been approved by the South Dakota Department of Environment and Natural Resources.

Biosolids are captured in the primary and secondary clarification treatment process and fed to
three anaerobic digestors. The digestor utilize anaerobic bacteria to treat and reduce the solids.
The methane byproduct produced is captured and used to fuel heat exchangers. The biosolids
are maintained at 95 degrees F for over 60 days within the digestor to insure proper treatment
and solids reduction. After digestion, the sludge is pumped to a lagoon system. The biosolids
are further broken down to a safe pathogen free product. The water is removed and the final
product is land applied in the fall as fertilizer.

A copy of the Department of Environment and Natural Resources approved Biosolids
Management Plan for the City of Yankton can be found on the website:
http://www.cityofyankton.org/departments-services/wastewater/biosolids-recycling-process

The contractor has begun work on the elevated Marne Creek sanitary sewer crossing. The new
crossing will replace an existing crossing that has been damaged several times. Several trail
closures are required in the area to safely complete the project. The crane is expected to be
onsite October 24 to begin driving pilings used to support the elevated steel pipe. The pipe will
later be lined with a fiberglass lining to protect it from corrosion. Several new manholes will
be installed to connect the new crossing with the existing sewer mains. This will require
several bypass pumping operations to complete the project. Substantial completion is
scheduled for late fall with final completion next spring.

7) Police Department Update
Beadle Elementary 2nd Graders toured the Yankton Police Department, Dispatch, and Sheriff’s
Office, and participated in a mock trial at the Yankton County Courthouse. The visit gave
students a fun, hands-on look at law enforcement, and helped build trust and understanding.
They were curious, engaged, and full of great questions.

Officers Doyle, Reining, and Johnson completed Crisis Intervention Team (CIT) training in
Sioux Falls on October 20. Developed by the National Alliance on Mental Illness (NAMI), this
nationally recognized program equips law enforcement with the tools to safely and effectively
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respond to individuals experiencing mental health crises. CIT training focuses on de-escalation
techniques, understanding mental health conditions, and connecting with community resources.
Its goal is to improve police interactions, reduce the risk of injury, and promote compassionate,
professional responses during crisis situations. The officers’ participation strengthens the
department’s commitment to safety and mental health awareness. With the exception of one,
all YPD officers have completed CIT training.

On 10/24, the School Resource Officers, along with Yankton Middle School and High School
personnel, conducted a reunification exercise to simulate disaster/active shooter scenarios.
This critical training event involves role-playing by teachers, parents, students, and emergency
personnel to practice the safe and orderly reunification of families following a crisis. The
exercise aims to: 1) test and refine emergency response protocols; 2) strengthen coordination
between school staff, law enforcement, and community partners; 3) ensure students and
families understand the reunification process; and 4) identify areas for improvement in
communication and logistics. This proactive approach underscores the district’s commitment
to safety, preparedness, and community collaboration.

Officer Dax Johnson is scheduled to attend DUI Instructor Training in Pierre on October 27.
This intensive course is designed to equip law enforcement professionals with advanced skills
and certification to teach DUI enforcement techniques to fellow officers. The training covers a
range of topics including standardized field sobriety testing (SFST), impaired driving detection,
legal procedures, and effective courtroom testimony. By completing this program, officers
become qualified to lead DUI enforcement workshops and contribute to ongoing efforts to
reduce impaired driving in the community.

8) Fire Department Update
During the past week, the Fire Department wrapped up school visits in recognition of Fire
Prevention Week. These visits provided a great opportunity to share fire safety messages with
students and teachers throughout our community.

In addition to outreach activities, our volunteers conducted hands-on training in elevator rescue
at several locations across the City. While these incidents don’t happen often, they require a
calm and practiced response. Having as many members as possible trained in the proper
procedures ensures we can quickly and safely assist anyone trapped in an elevator. Captain
Adam Frick led the instruction and provided valuable insight based on his expertise in this area.

As of October 21, the department has responded to 250 incidents, compared to 231 at this same
time last year. One of these incidents, while outside the City limits, was an apartment fire in
Mission Hill. Crews arrived to find a well-involved two-story farmhouse that had been
converted into two apartments. Units from Yankton, Gayville, Vermillion, and Volin worked
together to bring the fire under control with additional support from the Yankton County
Sheriff’s Office, Yankton County Emergency Management, Yankton County EMS, and our
911 Dispatchers. The teamwork among all responding agencies was outstanding, and we
continue to appreciate the strength of our mutual aid partnerships. These relationships are vital
to the success of complex incidents such as this.

Of note, the apartments involved did not have working smoke detectors. Although no one was
injured, one occupant had to run through fire to escape through his only available exit. This
incident is a powerful reminder of the importance of working smoke alarms. It’s not unusual
for the Fire Chief and Fire Marshal to install or check smoke detectors in homes and apartments



several times each week. Our department remains proactive in identifying locations without
functioning detectors and ensuring that every home we visit has them installed and operational.

9) Public Works Department Update

10)

Street Department crews are doing fall maintenance and winterization on the City asphalt plant.
Crews will now transition to fall street maintenance tasks such as joint crack filling,
miscellaneous concrete replacement, and preparing for winter maintenance operations. The
sanders have been installed in the trucks and are ready to be put into service. Crews have also
been sweeping leaves off the streets.

2025 Construction Projects:

Walnut Street from 8" Street to 15 Street

Mainline paving, from 8™ Street to south of 11" Street, has been installed. Work in this area
now consists of sidewalk and driveway approach installation. The contractor is also working
on drop inlets and junction boxes in the 11" Street to 15" Street section of the project. The
inlets and boxes should be finished by October 21%. Grading operations should be occurring
during this time as well. Mainline paving from 11" Street to 15™ Street is scheduled to take
place on October 28", The contracted completion date for the project was October 17%. The
contractor has asked for a time extension, which staff is currently reviewing to determine if it is
justified.

lth

12t Street from Locust Street to Broadway Avenue & Locust Street from 12t Street to
bridge at Marne Creek

This project is complete. Staff is currently compiling quantities and preparing documents for
final payment.

Douglas Avenue from 19 Street to 215 Street

Masonry Components has started mainline paving, which will be done in three different paves.
Paving should be complete the week of October 27", Backfill and seeding will occur once the
concrete paving is complete.

5t Street and Cedar Street Parking Lot and Sidewalk

Curb and gutter is complete, and the storm sewer and drop inlet have been installed. The
contractor has paved a majority of the parking lot pavement. It is anticipated this project will
be complete the week of October 271,

Active Transportation Project — Sidewalk Installation on 19" Street and Burleigh Street
Feimer Construction has mobilized to the project site and will begin grading. Masonry
Components will follow with the new sidewalk installation. The project will begin with the
Burleigh Street sidewalk and progress west on 19 Street.

Library Update

Our library hosted our 4th annual Halloween Costume and Décor Swap in early October. We
asked for donations from the community of their gently used items and received a great variety
of costumes, accessories, and décor. We even received some outfits and leotards from a dance
studio that was cleaning out their Lost and Found! The staff along with some volunteers from
the Friends of the Library set up the meeting room to look like a fantastically fun Halloween
shop. All items were free for anyone from the community. Those that helped during the swap
shared some great stories of kids being so excited to pick out their own costumes and finding
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some unexpected treasures. The library has hosted two to three swap events each year over the
past few years and have found them to be popular both in offering folks a different opportunity
to donate their items as they clean out their closets and to bring new life to pre-loved items and
sharing the items within our community. We will be doing our second Holiday Décor Swap on
December 6 and 7. We will begin accepting donations for that swap on Saturday, November
15. So as the calendar turns and the holiday season quickly approaches, remember you can
drop off your gently used Christmas trees, outdoor lights, wreaths, stockings, ornaments and
any other holiday décor that you no longer have a space for so that someone else might enjoy
it! We would also encourage you to stop in during the swap to experience the fun!

Yankton Community Library will again be partnering with the Mead Museum on November 10
for a Family Storytime (5:30 PM) and Lego Event (6:00 PM - 7:30 PM). Bring your creativity
as we spend a fun evening at the museum building Lego masterpieces to be on display during
the Mead Museum’s Hall of Trees exhibit. Kids will love to return when it is full of decorated
trees from the community and show off their very own piece of the exhibit to family and
friends. We always appreciate opportunities to engage with partners in the community, to meet
our library users outside our own walls at times, to encourage positive interactions with our
library, and to offer a wide variety of lifelong learning opportunities and experiences.

As always, check our Facebook page and event calendar for the latest info on more fun events,
book recommendations, and all things library related!

11) Monthly reports
The Joint Powers Solid Waste Authority monthly report is included for your review.

Have an enjoyable weekend and do not hesitate to contact us if you have any questions about these
or other issues. If you will not be able to attend the Commission meeting on Monday, please inform

my office.

Sincerely,

Amy Leon
City Manager


https://www.cityofyankton.org/departments-services/yankton-community-library/library-events-calendar
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