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Commission Information Memorandum

The Yankton City Commission meeting on Monday, September 22, 2025 will begin at 6:00 pm.

Non-Agenda Items of Interest

1) Finance Department Update
The Finance Office will no longer be using Payment Service Network (PSN). This means you will no
longer be able to view e-bills or continue making utility payments through PSN. This can now only
be done in our new community portal, found at on our City website, by clicking “Pay My Bill” or
visiting https://cityofyanktonsd.ourcommunityconnect.com/login. The information from your PSN
account will NOT transfer to the new community portal. If you were signed up for paperless billing
through PSN or if you had automatic payments set up in PSN, you will need to register for an account
on the new community portal and opt into those settings again. If you are signed up for the City's free
automatic bank draft payment option, your payment settings will not change with the switch to our
new community portal; your autopay will continue as normal. For more information, please contact
the Finance Office at 605-668-5241.

The City of Yankton’s procurement card (P-Card) program has been in effect through the National
League of Cities (NLC) and BMO Financial Group since 2012. The program has helped streamline
the purchasing process through the company’s online Spend Dynamics website and mobile app, and
has allowed employees and supervisors to manage their departmental purchases. In addition, all P-
Card receipts are virtually scanned and attached to each P-Card transaction within the website. BMO
Financial also provides an annual rebate program based on the volume of purchases made during their
fiscal year beginning September and ending August of each year. For the fiscal year 2024-2025 the
City of Yankton has spent $1,165,352.37, earning a 0.95% rebate worth $11,070.85.

Please see the enclosed Finance Monthly Report for August 2025.

2) Human Resources & Employee Engagement Department Update
The position of Water Plant Operator in our Environmental Services Department will remain open
until it is filled. Interviews are on-going. The position of Transfer Station Attendant is open until
filled.

September’s employee wellness challenge is approaching the end. The challenge for September was
to be mindful of one of your non-healthy bad habits. Employees were asked to submit their log at the
end of the month, detailing how they changed one of their non-healthy bad habits, to be entered into a
drawing for a prize.

Flu shots have been scheduled for employees on Thursday, October 16 and Wednesday, October 22.
Flu Shots will be provided by Yankton Medical Clinic this year.


http://www.cityofyankton.org/
https://cityofyanktonsd.ourcommunityconnect.com/login

Open Enrollment is approaching for all City of Yankton employees. Open enrollment is being held
October 6-17 for the 2026 plan year. We are utilizing the EASE online enrollment platform again this
year and have staff available to assist anyone who needs assistance.

3) Parks & Recreation Department Update
An update on the various activities in the Parks & Recreation Department is included in this packet.

4) Community & Economic Development Department Update
The annual mobile home park licensing inspection process has begun and will culminate with the City
Commission’s consideration of 2026 licenses renewals at the December 8" meeting. Staff anticipates
a year of continued progress in helping ensure that mobile home units and park spaces are safe and
properly cared for. Staff will continue to work closely with mobile home park owners to make sure
their properties meet licensing requirements thus providing a viable housing option while maintaining
the character of the community.
e September § — Mailed notice of upcoming inspections to mobile home park owners.
e September 15-19 — Mobile home park inspections.
e September 25 — Mobile home park inspections complete and preparing to send notification
letters to owners with non-compliant items.
e Mid-October — Finance Department mails license applications to park owners.
e October 27 — Reinspection of non-compliant issues begins. Recommendation for approval
based on compliance.
e Mid-November — Mobile home park license applications due to Finance Department.
e December 8 — City Commission considers 2026 mobile home park licenses.

5) Information & Technology Services Department Update
Pre-installation site visits are nearly complete for MIDCO. We will continue to transition facilities as
scheduling allows. BluePeak worked on internet at the community meeting room and it is better, but
not up to 100% performance level. The September 8th City Commission meeting experienced a
number of issues with the live streaming, broadcasting and recording.

The City recently signed an agreement for a new aerial imagery capture for 2026. Coverage will be
like the last flight providing 3” certified imagery for 40 square miles including the City of Yankton and
the area directly around it. The cost will be $20,000 payable annually in installments over the next 3
years. This cost is the same as the previous flight. The imagery is being captured jointly with
Yankton County procuring the imagery for the rest of the county. The City typically captures a new
set of imagery every three years. The images are used extensively and are a valuable tool for
community development, emergency response, utilities, engineering, and the street department. In
disaster occurrences like the bomb cyclone, the imagery was an invaluable tool in documenting what
existed pre-disaster. A copy of the capture area map is attached.

6) Environmental Services Department Update
Slowey Construction is scheduled to begin work on the Marne Creek sanitary sewer crossing project
at the end of this month. A new support structure and elevated pipe will be installed just down stream
from the existing pipe. The original pipe is a steel pipe that was lined and has experienced several
failures. The new pipe will be a steel pipe lined with a fiberglass liner. Several new manholes will be
installed to tie in the new crossing. This will require several bypass pumping operations. This will
include a one-day closure of the driveway access to the Thrive building. Staff has been working with
Thrive to shut down the facility for a day during the bypass pumping.



Staff recently attended the annual Water and Wastewater Association conference (WWA) in Pierre,
SD. The three-day conference is sponsored by the South Dakota WWA, the South Dakota section of
the American Water Works Association (AWWA), and the South Dakota Section of the Water
Environment Association (WEA). Classes were held for operators to attend and obtain continuing
education units required for certification. Kyle Goodmanson will be moving from the AWWA Water
Utility Chair position into the Chairperson elect. The Chairperson elect is a one-year term that is
followed by a one-year term as the AWWA section Chairman. The Chair elect will attend the annual
regional meeting of section officers hosted by the Indiana section in 2026. The Chair elect also
attends virtual meetings monthly with representatives from AWWA National. All cost related to
travel are covered by the AWWA section.

7) Police Department Update
The D.A.R.E. program is officially underway across Yankton schools. This fall, School Resource
Officer Olson is teaching at Beadle and Officer Doyle is at Sacred Heart School.

On 9/11, Chief Foote addressed attendees at the Southeastern District meeting of the South Dakota
Association of County Officials, held at the NFAA Easton Archery Center in Yankton. The estimated
50-60 people represented Bon Homme, Clay, Hutchinson, Lincoln, Minnehaha, Turner, Union and
Yankton counties. The officials gathered to hear speakers, conduct a business meeting, break into
groups and hear from Clay County State’s Attorney Michael Smith on the South Dakota open
meetings law. Chief Foote shared updates from the Operation Prison Re-Set Task Force, including
the recommendation for a new state penitentiary in Sioux Falls and efforts to reduce recidivism
through rehabilitation programs. He encouraged public engagement ahead of the upcoming legislative
session.

The Yankton Police Department and Yankton County Sheriff’s Office participated in a joint golf
tournament on September 18 aimed at fostering stronger interagency relationships and promoting
collaboration between the two departments. This initiative provides an opportunity for team-building
in a relaxed setting, reinforcing mutual respect and cooperation across law enforcement roles.

8) Fire Department Update
This past weekend, we were proud to host the Southeast South Dakota District Fire School. The event
brought together approximately 40 firefighters from around ten departments, offering valuable
training and networking opportunities.

The most well-attended session was led by Webster Marshall of Command and Control, Inc., a
nationally recognized expert on lithium-ion battery and electric vehicle (EV) incidents. As these
technologies become more prevalent, it is essential that we are prepared for the unique challenges they
present. The class provided critical insights into managing such incidents safely and effectively.
Moving forward, we will begin developing a plan for the safe disposal of battery components
involved in fire incidents.

Other notable classes included:

e A search and rescue class taught by the Pheasant Country Fraternal Order of Leatherhead Society
(FOOLS), which emphasized the importance of searching survivable space for potential victims in
residential fires.

e A pump operations class taught by Chris Noeldner of Watertown. This hands-on training was
especially beneficial for building confidence and competence in apparatus operation. As a
volunteer organization, we strive to develop generalists — members who can fill multiple roles on

3



an incident. Ensuring more members are capable of driving and operating apparatus is vital to
maintaining our operational readiness.

Additionally, Deputy Chief Prendable and Assistant Chief Brad Moser are attending the Nebraska
Chapter of the International Association of Arson Investigators Conference in Norfolk, NE this week.
Their coursework includes fire dynamics, case studies, fatality fire investigations, fire protection
systems, and report writing — training that will enhance our department’s investigative capabilities.

9) Public Works Department Update

10)

Street Department crews have been making street repairs at the intersection of 5™ Street and Green
Street due to the concrete heaving last summer. Asphalt patching operations are underway as well.

2025 Construction Projects:
Walnut Street from 8" Street to 15 Street

Underground work on phase 1 of the project is complete, and grading in preparation for concrete
paving is underway. The contractor is installing sanitary sewer on phase II of the project.

12" Street from Locust Street to Broadway Avenue and Locust Street from 12t Street to bridge
at Marne Creek

Masonry Components has been paving concrete on Locust Street, from 15" Street to north of 16
Street. Once the pavement is ready for traffic, the remaining paving on Locust Street north to the
bridge will take place.

Douglas Avenue from 19" Street to 21 Street

Feimer Construction has the new water main installed and in service. All utility work is complete for
this project. Base course grading is underway in preparation for concrete curb & gutter and mainline
paving.

5t Street and Cedar Street Parking Lot and Sidewalk

The contractor is installing the sidewalk along the south side of 5 Street between Walnut Street and
Broadway Avenue. Once the sidewalk on the south side of 5 Street is installed, work will begin on
the new parking lot.

Active Transportation Project — Sidewalk Installation on 19 Street and Burleigh Street
This project is tentatively scheduled to begin the week of September 22",

Library Update

The South Dakota State Library recognizes public and academic library directors and staff who
continuously update their knowledge and skills. The goals of this program are to help library directors
and staff acquire, maintain, and develop skills through continuing education to provide better library
service to their communities. Three library staff from Yankton Community Library earned
certification through the South Dakota State Library’s voluntary program this fall: Jeremy Hoeck,
Tahlia Kelley and Dana Schmidt. Our remaining five full-time staff members are currently certified
through the South Dakota State Library. This achievement highlights their dedication to building their
professional skills through ongoing education.

Additionally, the Yankton Community Library is proud to have earned “Exemplary” accreditation
status through the South Dakota State Library. The voluntary accreditation program for public
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libraries in South Dakota encourages the ongoing development of quality library services. There are
three levels of accreditation — Essential, Enhanced and Exemplary — representing increasing levels of
library service. Within each level, standards are organized by operational categories such as
governance, staffing, access, collection and resources and technology. Trustee training is also
required to obtain any accreditation status. We are thankful for the 45+ hours that were put in by our
Board of Trustee members over the last three years to help us achieve this accomplishment!

Through the regular day-to-day processes and our busy calendar of programs for all ages, our staff
continue to take the time to stay educated about the resources we offer and the new opportunities and
resources that are available to provide exemplary experiences, services and spaces that create
opportunities for everyone to learn, engage and thrive!

Snapshot of August 2025 stats:

e 8,369 physical items checked out (11,736 total including Interlibrary Loans and e-books)

e 431 new items added to our collection

e 58 new users signed up for library cards

e 143 hours of occupied time in our Meeting Room (includes library programs + outside group
reservations)

e 495 public computer uses (does not include our Quick Print station that does not require a user log
in)

e 25 programs offered for users from birth through adult

As always, check our Facebook page and event calendar for the latest info on more fun events, book
recommendations, and all things library related!

11) Monthly reports
The Joint Powers Advisory Board monthly report is included for your review as well as minutes from
the Airport Advisory Board and Parks Advisory Board.

Have an enjoyable weekend and do not hesitate to contact us if you have any questions about these or
other issues. If you will not be able to attend the Commission meeting on Monday, please inform my

office.

Sincerely,

Amy Leon
City Manager


https://www.cityofyankton.org/departments-services/yankton-community-library/library-events-calendar
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