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Commission Information Memorandum

The Yankton City Commission meeting on Monday, September 8, 2025 will begin at 6:00 pm.

Non-Agenda Items of Interest

1) Finance Department Update
The Finance Office will no longer be using Payment Service Network (PSN). This means you will no
longer be able to view e-bills or continue making utility payments through PSN. This can now only
be done in our new community portal, found at on our City website, by clicking “Pay My Bill” or
visiting https://cityofyanktonsd.ourcommunityconnect.com/login. The information from your PSN
account will NOT transfer to the new community portal. If you were signed up for paperless billing
through PSN or if you had automatic payments set up in PSN, you will need to register for an account
on the new community portal and opt into those settings again. If you are signed up for the City's free
automatic bank draft payment option, your payment settings will not change with the switch to our
new community portal; your autopay will continue as normal. For more information, please contact
the Finance Office at 605-668-5241.

The SD Department of Legislative Audit has completed their internal review of the 2024 audited
financial reports. It is currently at the SD Department of Legislative Audit for approval. Williams &
Company P.C. is anticipated to present the audit at the Sept. 22" City Commission meeting. After
this presentation, this report will be published in our official newspaper pursuant to SDCL 9-22-21.

To prepare for the annual surplus auction, the Finance Office continues to review assets and compile
the annual surplus property listing of vehicles, equipment, and other miscellaneous items that have
been determined to be no longer necessary, useful, or suitable for the purpose for which they were
acquired. The annual surplus auction date is anticipated to be in October 2025, and will be officially
announced once the surplus listing is finalized.

Finance will be preparing the City levy for property taxes as part of the budget ordinance. In addition,
delinquent special assessments will be certified to the County auditor in September.

2) Human Resources & Employee Engagement Department Update
The position of Water Plant Operator in our Environmental Services Department is open and will be
open until it is filled. Interviews are on-going.

The position of Transfer Station Attendant was open until August 22. Applications are being
reviewed.

Colleen attended a Career Fair at Southeast Tech in Sioux Falls on September 2.
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3)

FOP negotiations concluded on August 27 with tentative agreements. The language for the contracted
is being drafted. Both AFSCME and FOP contracts will come before you at a future meeting.

September’s employee wellness challenge is underway. The challenge for September is to be mindful
of one of your non-healthy bad habits. Employees are asked to submit their log at the end of the
month, detailing how they changed one of their non-healthy bad habits, to be entered into a drawing
for a prize.

The Health Insurance Committee is reviewing the renewal rates and quotes for the upcoming plan year
beginning January 1, 2026. A recommendation will be forthcoming.

Parks & Recreation Department Update
An update on the various activities in the Parks & Recreation Department is included in this packet.

4) Community & Economic Development Department Update

Recently Building Services staff has begun to leverage technology to make building inspections
simpler and quicker for residents and contractors. Staff has reached out to local roofing contractors to
have them submit their own photos of various aspects of their residential roofing projects. Roofing
work often occurs on short notice, may take less than a day to complete, and often occurs outside of
office hours. Dispatching an inspector to investigate a roof presents scheduling and safety challenges.
Having these inspection photos allows staff to compile documentation, verify details of ice and water
barrier installation, underlayment condition, and shingle nailing pattern. It also lets staff know when a
project has been completed so the permit can be closed. Building Services will continue to explore
technologies that will further streamline the building permitting process, while ensuring important plan
review and inspection procedures are in place.

5) Information & Technology Services Department Update

City staff will be meeting with RACOM to discuss the upgrade of the 911 radio consoles and various
other items on Thursday, September 4th. Some grant funding may be available from the state 911 fund
to help with the purchase costs. The transition to MIDCO from BluePeak for internet and telephone at
City facilities continues with various site surveys being scheduled.

911 calls through August are down just under 6% compared to 2024.
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6) Environmental Services Department Update
Staff has looked into the sewer along Douglas Street from 19th to 21st. Staff televised the sanitary
sewer last fall and found no issues. It was determined that the sewer did not need replacement at this
time. Several home owners have voiced concerns about the depth of the City sanitary sewer the last
few months. The sewer elevation was not adjusted during the pool project or any projects in recent
years. The depth of the manholes are approximately 10 feet deep. The sewer is located behind the
curb (under the sidewalk) on the east side. The location of the sewer does make for long service lies
for the home located on the west side of Douglas Street. Based on the depth and current condition,
staff does not feel the sanitary sewer needs replacement.

Staff has been working with the Cedar Knox Rural Water Project. Cedar Knox is working on a large
water distribution project this summer. The next phase will be additional distribution piping and the
connection to the City of Yankton. Cedar Knox is currently working on a final design and funding of
the final phase. Construction will most likely be next year based on the current time line. Staff will be
bringing an easement forward for a pipeline east of the water plant. The pipe will cross the river near
the parking lot east of the water plant and connect to the City water main located along Levee Street.
Cedar Knox will need an approved easement for the final funding approval.

7) Police Department Update
The Drive Sober or Get Pulled Over national campaign was August 15 to September 1. Yankton
Police Department was on high alert during this time frame. There were 3 DUIs during this time,
compared to 15 DUIs in 2023 and 14 in 2024 during the same campaign time frame.

Captains Bruening and O’Farrell completed the first two weeks of Northwestern University’s Police
Staff and Command Leadership Training course. We look forward to the ideas they bring back for the
department.

National Gun Storage Safety week is September 1-7. YPD is joining the nationwide effort to “Make
Sure It’s Secure®” during Gun Storage Check Week. Safe firearm storage saves lives by keeping guns
out of the wrong hands and reducing the risk of accidents and suicides. Free firearm safety kits with
gun locks are available at the Police Department while supplies last.

YPD continues to provide extra patrol in school zones and assist with the Trailhead Learning Center
drop off and pick up traffic. We are watching to ensure traffic is slowing down in the school zones and
paying attention to the children walking to and from school.

The Yankton Federal Prison has seen an increase in contraband drop offs to their inmate population.
YPD is partnering with the Yankton Federal Prison by providing extra patrol, equipment, and other
techniques to help prevent and catch individuals who are dropping contraband to their inmates.

YPD continues to work with the Humane Society, caring for animals that are taken in as strays or lost
pets. We met with them to discuss making our current system more efficient for both agencies to
prevent more work or time consumed by all parties involved. Our partnership works well for all
involved — from the pet, the pet owners, YPD, and the Humane Society personnel.

8) Fire Department Update
Chris Rockne, a high school senior, has joined us this year through the internship program. Chris

spends two hours each day with our team and has already proven to be a valuable asset.

Several emerging leaders continue to take advantage of shadowing opportunities with our chiefs and



captains in an on-call capacity. This initiative is part of our ongoing effort to build bench depth and
prepare future leaders within the department.

Captains and members who have completed the promotional process are receiving additional training
prior to Monday night drills. Many of them have also contributed significantly to the design and
construction of training props and have taken active roles in instruction.

We are in the process of clearing out outdated and obsolete equipment in preparation for the upcoming
City surplus auction.

Preparations are underway for the Southeast South Dakota District Fire School which will be hosted in
Yankton on September 14th. The event will feature three specialized classes: Lithium-Ion Battery
Fires; Advanced Fire Pump Operations; and Residential Search and Rescue. We anticipate strong
regional attendance.

As of this report, the Yankton Fire Department has responded to 287 incidents this year. Compared to
275 incidents at this time last year, this is an increase of approximately 4.4%.

9) Public Works Department Update
Street Department crews have been paving Karen Drive, Bradley Street and Valley Road with asphalt.
Street sweeping and mowing operations continue as well.

Water Main Replacement - Karen Drive from Peninah Street to Valley Road/Bradley Street
from 19th Street to Karen Drive/Valley Road from Burleigh Street to 21st Street

It has been a tough year for controlling weeds on construction projects. The Karen Drive/Valley
Road/Bradley Street project is no different. The contractor will need to mitigate any weeds and
overseed areas where grass has not been established. Once this is done a recommendation for approval
will be placed on a meeting agenda for Commission action. The remaining asphalt paving will be done
by the City of Yankton Street Department.

Walnut Street from 8th Street to 15th Street

Hulstein Excavating has been able to make up some time on the project as they were able to add an
additional crew last week. Underground work on phase one of the project could be completed by early
September. The contractor may be mobilizing another crew to start grading and prepping for concrete
installation on the first phase.

12th Street from Locust Street to Broadway Avenue & Locust Street from 12th Street to Bridge
at Marne Creek

Masonry Components has completed the first phase of the concrete pavement. The contractor may
have the majority of the road, south of 15th Street, completed by September 5th. Slowey Construction
is still grading north of 15th Street, which should be completed by September 5th.

Douglas Avenue from 19th Street to 21st Street

Feimer Construction has removed all of the paving, except for the 19th Street intersection which they
will keep in place and open to traffic for as long as possible. They currently have new water main
installed from 20th Street to 21st Street and plan on having it installed to the 19th Street intersection by
September 4th.

Active Transportation Project — Sidewalk Installation on 19th Street and Burleigh Street
A pre-construction meeting for this project will be scheduled soon.
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Chan Gurney Municipal Airport

The Yankton Regional Aviation Association (YRAA) will be holding their annual Airport Fly-In
Breakfast fundraising event on Sunday, September 21st from 8:00 AM to 12:00 noon at the Chan
Gurney Municipal Airport. The breakfast will take place in the City hangar next to the terminal
building at 700 East 31st Street, with pancakes, sausage, and drinks being served. The public is
welcome to attend the fundraising event.

10) Library Update
We received word from the South Dakota State Library that we have been awarded accreditation at the
Exemplary level! In August, eighteen public libraries across South Dakota were awarded
accreditation, recognizing their commitment to providing high-quality services to their communities.
These libraries have met important benchmarks and are accredited at one of three levels: Essential,
Enhanced, or Exemplary. To achieve accreditation, libraries must meet the South Dakota Public
Library Standards in areas such as governance, administration, access, collections and resources,
funding, staffing, technology, and public relations. Accreditation is valid for three years. There are 80
standards. To be accredited at the Exemplary level, a library must meet all the Essential standards, all
the Enhanced standards, and all but two of the Exemplary standards. It is a true team effort as trustee
training is required.

Also in August, three YCL staff (Dana Schmidt, Jeremy Hoeck, and Tahlia Kelley) were among 36
South Dakota librarians representing 25 libraries to be awarded certification. This voluntary
certification program honors library directors and staff who have successfully met the established
certification standards. The program aims to encourage library professionals to continuously enhance
and maintain their skills through ongoing education, providing better services to their communities.
Certification is valid for three years. To renew at the same level, individuals must complete 30 contact
hours of continuing education within the three years leading up to the renewal application.

Turning the calendar to September means that we now have expanded hours on Wednesday and
Thursday evenings and Sunday afternoons. We are looking forward to a Fall calendar full of events
from storytime to making an appearance at Market at the Meridian to participating in Harvest
Halloween downtown.

As always, check our Facebook page and event calendar for the latest info on more fun events, book
recommendations, and all things library related!

11) Monthly reports
The Building, Salary and YPD monthly reports and Planning Commission minutes are included for
your review.

Have an enjoyable weekend and do not hesitate to contact us if you have any questions about these or
other issues. If you will not be able to attend the Commission meeting on Monday, please inform my

office.

Sincerely,

Amy Leon
City Manager


https://www.cityofyankton.org/departments-services/yankton-community-library/library-events-calendar
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