The MISSION of the City of Yankton: Working together to
provide exemplary experiences, services & spaces that create
opportunities for everyone to learn, engage, and thrive.

MINUTES
YANKTON PARK ADVISORY BOARD
Monday, July 21, 2025, 5:30PM, in the Community Room
CMTEA Building, 1200 W. 215t Street

ROUTINE BUSINESS
Roll Call:
Present: Zach Hoover, Jeannine Economy List, Bruce Barnes, Tom Bixler, and City

Commissioner Brian Hunhoff.
Absent: Cody Kneifl, and Sam Hummel.

Chairman nomination: A motion was made by List to nominate Bruce Barnes
for the position of Chairman. The motion was seconded by Hoover. The motion
passed unanimously with a vote of 4-0. Bruce Barnes has been appointed as
the new Chairman.

Also present City Manager Amy Leon, Director of Parks and Recreation Todd
Larson, and Parks Office Manager Chasity McHenry.

Public Appearances: None.

Minutes: May 19, 2025 minutes need to be edited to change Tom Bixler's name as it

was spelled wrong. With the change to the spelling the minutes they can be
approved. List motioned. Hoover second. Motion passed 4-0.

OLD BUSINESS

A.

The Westside Park Pickleball court conversion: The expansion joint running north-south
through the courts continues to be evaluated for its impact on overall playability. We are
currently reviewing options to ensure the completion of the project with six fully playable
courts. At present, four of the six courts have been painted.

Contractor scheduling is a concern at this point. Reaching out to the Nebraska contractor
and any contractors in SD that resurface tennis courts to determine options would be a good
plan.

Tea has converted tennis courts to pickleball courts and that City staff could be a resource for
how they resurfaced their courts.

Wind screens have been installed, and benches are in place. Additional site improvements,
including connector sidewalks to the open-air shelter and the drinking fountain, are planned
for installation this fall. This project is being completed under the LWCF grant, with a final
completion deadline of June 30, 2026.

Amphitheater Accessibility Improvements: Wider steps have been installed along the two
inner aisles of the amphitheater to enhance accessibility and ease of movement. Custom
railings for these aisles were fabricated by Bow Creek metal and have been successfully
installed. The improvements have been well received by users and visitors to the facility.
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Tree Ordinance Update: City staff are actively working on revisions to the City of Yankton’s
tree ordinance in anticipation of the Emerald Ash Borer (EAB) infestation. Once a draft of the
updated ordinance is compete, it will be presented to the Parks Advisory Board (PAB) for
review and input. Following PAB review, the proposed ordinance will proceed to the City
Commission for consideration and potential adoption.

NEW BUSINESS

A.

The proposed 2026 Capital improvement Projects budget was presented by City Manager
Amy Leon. There are no promises made with the budget as it is only a plan. Itis at the
mercy of the on-going sales tax slump and also a sales tax adjustment that was made in
early 2025 that did not go in the City’s favor. The Cimpl’s layoffs may have an impact on
sales tax and the closing of Cimpl’s definitely has an effect on water revenues as it was the
City’s largest water user. PAB member Bixler mentioned the possibility that the City may
need to examine a plan to increase revenues by charging users of certain services/facilities
that they use and not the entire city population as many citizens do not use certain services
and facilities.

OTHER BUSINESS

A. General discussion items.

1. Voting eligibility of City Commissioner on Parks Advisory Board. Confirm with the City
Attorney whether a City Commissioner serving on the Parks Advisory Board is a voting
member and therefore counted as a part of the quorum and then also permitted to vote
on board matters.

2. Homelessness in Yankton. Discussed the current status of homelessness in the
Yankton area. There has been a noticeable decrease in related calls, which may
suggest a reduction in numbers or increased public familiarity with the issue.

3. Girls wrestling program. Note that the girls wrestling program has expanded at both the
middle school and high school levels. With these increases there will be a need to
utilize one side of the upstairs weight and fithess area at the Summit Activities Center in
the fall/winter seasons. The City assumes the entire fitness side will once again be
utilized for wrestling practices versus just half the side which has been the scenario the
past couple of years.

4. Bonnie Tate, a SAC member, has brought forward that the new treadmills are very
large and may be too big for people with a smaller stature. She requests a second
“new step” machine and to determine how to budget for one and also to determine how
it can fit into the floor plan so the two “new step” machines can be side-by-side.

Commission information Memorandums (CIMs) for previous months.
e Other completed work projects for the department are noted in the CIMs.
o Next Meeting: Monday, September 15, 2025.
ADJOURN

Hoover motioned, List second. Motion carried 4-0.



