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Commission Information Memorandum

The Yankton City Commission meeting on Monday, August 25, 2025 will begin at 6:00 pm.

Non-Agenda Items of Interest

1) Finance Department Update
The Finance Office is officially live with the new financial software, Caselle, as well as the new
Online Community Portal. Within the new portal, utility customers have the ability to register for an
account, sign up for paperless billing, manage their wallet, and set up automatic payments. Even
better - the portal is for more than just utilities! It will also be used for customers wishing to pay
regular invoices and business licenses. The Finance Office will no longer be using Payment Service
Network (PSN). This means our PSN customers will no longer be able to view e-bills or continue
making payments through PSN. This can only be done on the new customer portal, found at:
https://cityofyanktonsd.ourcommunityconnect.com/login. For more information, please contact the
Finance Office at 605-668-5242.

Williams & Company P.C. is preparing a draft of the financial statements and notes for internal
review before state inspection. The SD Department of Legislative Audit will then work on
completing their review of the 2024 audited financial reports. Once those steps are completed,
Williams & Company P.C. will present the audit at a future City Commission meeting. After this
presentation, this report will be published in our official newspaper pursuant to SDCL 9-22-21.

To prepare for the annual surplus auction, the Finance Office continues to review assets and compile
the annual surplus property listing of vehicles, equipment, and other miscellaneous items that have
been determined to be no longer necessary, useful, or suitable for the purpose for which they were
acquired. The annual surplus auction date is anticipated to be in October 2025, and will be officially
announced once the surplus listing is finalized.

Finance will be preparing the City levy for property taxes as part of the budget ordinance. In addition,
delinquent special assessments will be certified to the County Auditor in September.

Please see the enclosed Finance Monthly Report for July 2025.

2) Parks & Recreation Department Update
An update on the various activities in the Parks & Recreation Department is included in this packet.

3) Human Resources & Employee Engagement Department Update
The position of Water Plant Operator in our Environmental Services Department is open until filled.
Applications for the position of Transfer Station Attendant are being reviewed. Interviews have been
held for the Sergeant position in the Yankton Police Department. Two applicants will move into
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Interim Sergeant roles for the next three months. Cam Voigt and Brandon Frey will be serving in this
position, and a decision will be made after three months.

FOP negotiations will continue August 27. This is a full contract negotiation.

On August 18, the Health Insurance Committee reviewed the renewal rates and quotes for the
upcoming plan year beginning January 1, 2026. A recommendation will be forthcoming.

August’s employee wellness challenge is finishing up. The challenge for August was to volunteer for
five hours for the month. Employees were asked to submit their log at the end of the month, detailing
their volunteer opportunity, to be entered into a drawing for a prize.

4) Community & Economic Development Department Update
Election signs have begun appearing more than ten months ahead of the 2026 primary election. This
is exceptionally early for election related signage. As a reminder election campaign signs are
temporary signs that may be placed up to 75 days before an event and must be removed 7 days after
the event.

Signage for the primary election on June 2, 2026, may be placed on or after March 19, 2026. For the
primary election all election campaign signage must be removed by June 9, 2026. Signage for the
general election on November 3, 2026, may be placed on or after August 20, 2026 and must be
removed by November 10, 2026. This restriction on temporary signage is consistent with

SDCL 9-30-3 and 9-30-3, and allows for signs to be placed for a longer time than the minimum period
in South Dakota Codified Law.

For the past several years staff has reached out by mail to candidates, local political parties, and
supporter/opponents of ballot questions with a letter and full color handout on signage. That mailing
has received positive feedback from candidates. Given this extraordinarily early start to sign
placement, that mailing hadn’t occurred yet. Staff will begin reaching out to local political parties,
candidates, and property owners with educational outreach materials about when and where to place
signage. Staff is hopeful this proactive, friendly outreach will continue to be successful in
encouraging candidates and their supporters to make appropriate choices about location and timing for
sign placement. The information will include City staff contact information for any questions
candidates or their supporters might have. There is no fee or permit required for this process; the size
and placement just need to meet ordinance requirements.

5) Information & Technology Services Department Update
Staff is working with various vendors on quotes to complete a five-year technology refresh on the
radio console systems in Dispatch. Our newest Dispatcher, Alli Walter, has completed her local
training and is now working solo. She is scheduled to attend certification training in Pierre this fall.

The new SDN fiber connection to the Safety Center and City Hall has been completed. The
conversion for the library from BluePeak to MIDCO has also been completed. Due to logistics, the
installation at the transfer station has been delayed. We are continuing to work through site surveys
and site-specific details on several additional sites.

6) Environmental Services Department Update
The wastewater treatment plant staff is planning for a major power shut down to work on the main
power transfer switch as part of the current project. Staff is planning for a 4-hour shutdown. The
incoming power will be off for approximately four hours on Sunday, September 21, starting at
5:00 AM. This is when the facility experiences the lowest flows. Staff will be emptying the primary
clarifiers and aeration tanks. Staff will also shut down the primary lift station and back up flow as
long as possible. Staff will be utilizing engine driven pumps to pump flow from the plant to the
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sludge lagoons. Because we have taken down all three digestors this year as part of the project, we do
not have a lot storage available in the lagoons. Staff believes if we have normal flows we should be
able to handle the 4-hour period without bypassing. If necessary, senior staff will bypass secondary
treatment and allow the primary effluent to gravity flow to the river.

Wastewater treatment staff will not be attending the annual SD Water and Wastewater Association
conference this year. The annual conference is normally a three-day event requiring overnight travel
expenses. In an attempt to reduce travel cost, wastewater staff will be touring the aerated granular
sludge treatment facility in South Sioux City. This is a new facility that was designed and operated by
HDR Engineering. Staff will tour the facility and meet with operators from the facility. This will be a
one-day event and reduce travel cost. The tour will count as continuing education units needed for
staff to maintain certification.

7) Police Department Update
From August 15 through September 1, 2025, the Yankton Police Department will be participating in
the national “Drive Sober or Get Pulled Over” campaign. We will have more officers on the roads as
part of a nationwide crackdown on impaired driving. We will announce the results at the end of the
campaign.

YPD participated in the Riverboat Days Parade and provided extra patrol throughout the weekend.
Please see the attached incident reports dated August 15 to August 17.

Our School Resource Officers were ready for the first day of the school year, August 18. YPD sent
out public reminders of school speed zone, crosswalk and school bus safety. YPD wants students to
have the safe and fun school year they deserve.

Captain O’Farrell applied for a program called Project Beloved earlier in the year to redesign an
interview room at YPD to be utilized for victims of crimes. O’Farrell completed the setup of the room
on August 15. The company we worked with designed the room and sent the furniture and décor at
no cost to the department. The room offers a soft and comfortable atmosphere to provide a safe space
for victims. https://www.projectbeloved.org/

Captain O’Farrell attended the Computer Voice Stress Analyzer (CVSA) Recertification in Kansas
City on August 11-14. The CVSA is designed to be a non-invasive and reliable tool for truth
verification/lie detection, offering an alternative to traditional polygraph examinations. It provides
quick and accurate results without the need for physiological measurements like heart rate or blood
pressure, making it a preferred choice for many agencies and organizations. Recertification is
required every two years.

On August 19, Officers Anderson and Reining attended training on De-escalation for Today’s Officer
at YPD provided by Premier Police Training. This training focused on de-escalation techniques and
strategies key to obtaining voluntary compliance. Topics included preventing contacts from
escalating, gaining confidence in applying and explaining lawful authority throughout every step of
police-citizen contact, and increasing skills in responding calmly and effectively when challenged.

Captains Bruening and O’Farrell have begun attending a 10-week (2 weeks per month) Intensive
Leadership and Management training at Northwestern University School of Police Staff & Command
in Sioux Falls. This education program helps prepare experienced law enforcement professionals for
success in senior command positions by teaching new skills to be an effective leader. Captain
Bruening’s training was provided from a scholarship from Northwestern University and the Sioux
Falls Police Department.


https://www.projectbeloved.org/

8) Fire Department Update
Deputy Chief Daniel Prendable distributed 41 smoke detectors to community members during the
summer lunch program at Yankton Middle School. This effort directly supports our mission of
prevention and community safety.

We are working closely with Emergency Manager Paul Scherschligt to improve our radio
programming. The current configuration makes channels difficult to locate during emergency
responses. Chief Linke has been meeting with Paul and our mutual aid partners to streamline and
simplify this system to enhance operational effectiveness.

The department has been awarded a South Dakota Department of Homeland Security grant in the
amount of $11,250. These funds will be used to purchase individual self-contained breathing
apparatus facepieces for our members. Having properly fitted, individual facepieces improves
firefighter safety, ensures compliance with industry standards, and reduces risks associated with
shared equipment.

9) Public Works Department Update
Street Department crews have been preparing Karen Drive, Bradley Street, and Valley Road for
asphalt paving. Crews are also painting pavement markings in the streets and parking lots. Street
sweeping and mowing operations continue as well.

2025 Construction Projects:

Water Main Replacement - Karen Drive from Peninah Street to Valley Road/Bradley Street
from 19" Street to Karen Drive/Valley Road from Burleigh Street to 215 Street

All of the contract work on this project has been completed. The remaining asphalt paving will be
done by the City of Yankton Street Department.

Walnut Street from 8" Street to 15 Street
Hulstein Excavating is working on the sanitary sewer service and water service connections to the
new mains on Phase 1, which is between 8™ Street and 11"

Street. Once the service connections are

complete, they will begin storm sewer installation in the same phase. Hulstein is considering working

on Saturdays as the project is behind the original submitted project schedule.

12t Street from Locust Street to Broadway Avenue & Locust Street from 12" Street to bridge

at Marne Creek

All of the underground utility installation is complete. Slowey Construction is placing base course on
Locust Street from 16 Street to the north end of the project. Masonry Components has completed all

the sidewalk and driveways from Broadway to 15% Street. They plan on paving the first phase of
12 Street during the week of August 18",

Douglas Avenue from 19" Street to 21 Street
Staff have scheduled a pre-construction meeting with Feimer Construction on Monday, August 18™.
The anticipated start date for the project is August 25". Project notification letters will be sent to
property owners once this date is verified.

5th Street & Cedar Street Parking Lot and Surrounding Sidewalk
A pre-construction meeting for this project will be scheduled soon.

Active Transportation Project — Sidewalk Installation on 19" Street and Burleigh Street
A pre-construction meeting for this project will be scheduled soon.
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Labor Day Holiday Garbage & Recycling Collection Schedule

There will be no solid waste collection on Monday, September 1% due to the Labor Day holiday. All
Monday and Tuesday routes will be collected on Tuesday, September 2". The Transfer Station will
be closed Monday, September 1% and will be open during the regular hours of 8:00 AM to 3:45 PM
on Tuesday, September 2™,

10) Library Update
As another summer comes to an end and the kids go back to school, people often ask us if it gets
quieter at the library. Our busy times just shift to different times of the day as we gear up again for
another season of preschool storytimes and after school activities. The library is always bustling with
activity when school lets out for the day, full of students, families, and folks running errands after
their work day. This Fall we are making a few changes to our program schedule. We have always
tried to offer an evening storytime for those families that are unable to bring their children to the
library during the day on a weekday. However, historically this is always been the lowest attended
storytime of the week. This fall we have decided to offer just one evening storytime per month on the
second Monday at 6:00 PM. This will be a family storytime, so it will be open to a broader age-range
of children and will be distinctive and unique from our morning storytimes (and may even feature
some special guest readers!). Hopefully, in this way we can condense our weekly efforts and also
attract a larger audience for these events. This also opens up more of our Monday evenings for other
possibilities. For example, our youth services librarian will continue doing a monthly teen activity at
the Boys & Girls Club as YCL staff began doing this summer. These teen activities were very well
received. We are not always able to successfully get a larger group of teens to come to the library for
an event, due to busy schedules, transportation challenges and a variety of other reasons. However,
we can bring an event to a group of teens that is already gathered, doing some outreach and sharing
some info about the library along the way!

YCL’s regular youth programming schedule for Fall 2025:

Family Storytime: 2" Monday of the month @ 6:00 PM

Preschool Storytime (Ages 2-6): Every Wednesday & Thursday @ 10:00 AM

Stay & Play (Ages 2-6): Every Tuesday @ 10:00 AM

Daycare Outreach: Every Tuesday morning

After School Activities (Grades K-5"): Every Thursday @ 3:45 PM. Includes a rotation of crafts,
STEAM, LEGOs, movies, games and special events

Tween/Teen Time at Boys & Girls Club: (Grades 4-12) 3™ Monday of the month @ 3:45 PM
Tween/Teen Time at the Library: (Grades 4-12) Usually once a month-alternating between Monday
evenings and Friday or Saturday after-hours events.

With all of our regular activities, you can be sure there will also always be some bonus fun and
activities sprinkled in for the youth, including regular scavenger hunts, coloring and activity sheets
and toys in the youth area, author visits, special celebrations, and occasional weekend events as well.

11) Monthly reports
The Joint Powers monthly report and minutes from the Airport Advisory Board are included for your
review.

Have an enjoyable weekend and do not hesitate to contact us if you have any questions about these or
other issues. If you will not be able to attend the Commission meeting on Monday, please inform my

office.

Sincerely, Amy Leon, City Manager
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