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Commission Information Memorandum

The Yankton City Commission meeting on Monday, August 11, 2025 will begin at 6:00 pm.

Non-Agenda Items of Interest

1) Finance Department Update
Auditors from Williams & Company, P.C. are wrapping up the 2024 Financial Audit. A draft of
financials and notes are being prepared for internal review before State inspection. The final
presentation will be scheduled at a future City Commissioner meeting.

The Finance Office is beginning to review assets and compile the annual surplus property listing of
vehicles, equipment, and other miscellaneous items that have been determined to be no longer
necessary, useful, or suitable for the purpose for which they were acquired. Surplus property may be
sold, traded, loaned, destroyed, or otherwise disposed of, pursuant to SDCL 6-13-1.

The Finance Office will be wrapping up the implementation of the new financial software, Caselle, by
the end of the month. Caselle staff is conducting an in-house live training with all Finance Staff the
week of August 11-15. The Finance Office will remain open during this time with regular hours.
Finance operations will continue as normal, except all information will now be processed in the new
software. We appreciate everyone’s patience, and we are hopeful this will not negatively impact our
customer service.

2) Human Resources & Employee Engagement Department Update
Interviews for the position of Building Maintenance/Custodial Supervisor in our Community and
Economic Development Department are complete. Jacob Olson has accepted the offer for this
position to begin on August 11.

Interviews are complete for the position of Grounds Maintenance Worker in our Parks and Recreation
Department. Michael Bouza has accepted the offer to fill this position. Michael will begin work with
the City of Yankton on August 18.

The position of Water Plant Operator in our Environmental Services Department is open until filled.
The position is open due to the resignation of Chaz James effective August 14.

Sergeant Robert Buechler has announced his retirement from the Yankton Police Department.
Sergeant Buechler has been an employee of the City of Yankton for 27.5 years. We wish Sergeant
Buechler a happy retirement and send gratitude to him for the years of service he has put toward
making our community a safe place to live and thrive. Sergeant Buechler’s last day was August 8.


http://www.cityofyankton.org/

Internal applications are being accepted in the Yankton Police Department for the position of
Sergeant. Applications will be accepted through August 8.

August’s employee wellness challenge is starting up. The challenge for August is to volunteer for five
hours for the month. Employees are asked to submit their log at the end of the month, detailing their
volunteer opportunity, to be entered into a drawing for a prize.

AFSCME collective bargaining negotiations concluded on July 30 with tentative agreements. The
language for the contract is being drafted and a contract will come before you in a future meeting.

FOP negotiations began on August 4. FOP negotiations will continue August 27. This is a full
contract negotiation.

On August 18, the Health Insurance Committee will be reviewing the renewal rates and quotes for the
upcoming plan year beginning January 1, 2026. A recommendation will be forthcoming.

3) Parks & Recreation Department Update
An update on the various activities in the Parks & Recreation Department is included in this packet.

4) Community & Economic Development Department Update
Social media promotion last month included a special highlight of amenities and activities at Chan
Gurney Municipal Airport. Each year the airport hosts visitors on their way to the EAA AirVenture
fly-in at Oshkosh, Wisconsin. The annual event typically generates increased visitor air traffic at the
airport. The promotional effort focused on the airport’s attractiveness to pilots looking to refuel, rest,
and shower at the airport as one of their last pit-stops. Also highlighted were opportunities for visitors
to shop locally for supplies, and enjoy a restaurant meal or hotel stay.

5) Police Department Update
National Night Out was held at Fantle Memorial Park on August 5. It was a great turn out with
approximately 125 kids in attendance. They got to meet the law enforcement agencies and officers
while getting to check out emergency vehicles, receive free swag and gear, and enjoy face painting,
hot dogs and cookies. We are thankful to the agencies who participated: Yankton Police Department,
Yankton County Sheriff’s Office, Yankton Fire Department, Yankton County EMS, Yankton County
Search & Rescue, Yankton County State’s Attorney Office, National Park Service, and South Dakota
Game, Fish & Parks. This event was made possible with the help of our sponsors: Avera, Battles of
the Badges, Chesterman’s, Culver’s, Dayhuff Enterprises, Downtown Screen Printing & Embroidery,
Kelly Filips at America’s Best Realty, Runza, and Walmart.

Officer Frey, Detective Hansen and Officer Wilson attended a Traffic Stop Safety course in
Vermillion on August 6. This course encompassed close quarter vehicle combat, vehicle approaches,
cover and concealment. This information will be used to train other YPD officers.

Detective Osborne will attend an 80-hour Homicide Investigation Course on August 11" — 22 at the
Sioux Falls Public Safety Center. This course will encompass scene response, scene analysis, case
management, criminal profiling, blood stain analysis, and legal issues with homicide. This training
provides a greater understanding of homicide investigations and will develop better department and
investigator knowledge for future investigations.

6) Information & Technology Services Department Update
The 2026 proposed budget, capital improvement plan and citizen’s guide to the budget are posted and
available on the City’s website.
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https://www.cityofyankton.org/departments-services/city-manager/budget-cip

We are continuing to transition facilities that have experienced issues with service for phones and
internet, and are in the process of connecting MIDCO services for the Parks Shop, Summit Activities
Center, Landfill, Fire Station #2 and Library. In addition, we have signed an agreement with SDN for
fiber internet services for City Hall and Safety Center. SDN conducted the first site planning visit on
Thursday, July 31st.

911 calls for July were up to 712. Year to date 911 call volume is down 6% vs. 2024.
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7) Fire Department Update
On Saturday morning, six Yankton Fire volunteers responded with Ladder 1 to a mutual aid structure
fire in Crofton. To our knowledge, this is the first time in at least three years that Crofton has
requested this particular resource. This request reflects the strong relationships we’ve worked hard to
build with regional partners, allowing for the efficient sharing of specialized equipment when needed.
In this incident, Ladder 1 provided a stable platform for crews to open up a metal structure and check
for hidden fire. Notably, five of the six volunteers who responded had completed the ladder
operations course hosted in April and were able to apply those skills effectively.

The Volunteer Firefighter’s Association hosted the annual “Boss Night” dinner on August 4. This
event gives our members a chance to thank their employers for allowing them to leave work to
respond to emergency calls. We are fortunate to have a supportive business community, as employer
flexibility is not common nationwide and plays a critical role in our operational readiness.

Deputy Chief Daniel Prendable and Captain Tim Binder attended the alarm system testing for the new
Hobby Lobby store at the Yankton Mall. Deputy Chief Prendable invited available volunteers to
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attend this event as a learning opportunity. Educating our members to real-world fire protection
systems is invaluable to their development.

Chief Linke and Deputy Chief Prendable will provide fire safety training to Mount Marty University’s
Resident Assistants as they prepare for the academic year. The training will focus on the RA’s role in
fire prevention within residence halls, as well as appropriate actions to take in the event of a fire or
emergency.

Last week we interviewed several candidates as part of our ongoing volunteer recruitment efforts. Our
selection process includes an online application, two separate panel interviews (each consisting of
three volunteer evaluators), a physical agility test with firefighting-related tasks, and a final interview
with the Chief, Deputy Chief, and Volunteer Association President. Candidates who score well
proceed to a background check and onboarding. We typically bring on two to three members at a time
to ensure a high-quality training and mentorship experience. Our approach allows our officers and
instructors to focus on developing new members without overextending their existing responsibilities.
Ongoing training remains a priority throughout every volunteer’s tenure with the department.

8) Environmental Services Department Update
The wastewater project continues to move forward. Wet weather has slowed the project some but the
project is staying on schedule. The winter weather could be a factor in maintaining a schedule. The
aerated granular sludge (AGS) piping and equipment is scheduled to show up late fall and will require
substantial outdoor work.

Several water main projects have been completed. Several more water main and sewer main projects
are scheduled for this fall and will keep the distribution and collection staff busy.

Staff is working on an updated lead service line inventory as required by the current lead and copper
rule. Staff will again be sending out the required service line notification letters this fall. The final
lead and copper rule is still being challenged; it is not completely clear on what future regulations will
require.

9) Public Works Department Update
Street Department crews have been patching asphalt and chip sealing streets at various locations
throughout the City. Crews are also concentrating on painting pavement markings in the streets
around the schools prior to school starting. Flushing and sweeping of streets as well as mowing are
underway in preparation for the Riverboat Days festivities.

2025 Construction Projects

Water Main Replacement - Karen Drive from Peninah Street to Valley Road/Bradley Street
from 19" Street to Karen Drive/Valley Road from Burleigh Street to 215 Street

Masonry Components has completed all of the curb & gutter, sidewalk and driveway approach
installation. Feimer Construction will concentrate on backfilling, seeding, and getting base prepped
for asphalt paving. The City Street Department will schedule paving once the contractors are
completely finished on the project.

Walnut Street from 8" Street to 15" Street

Hulstein Excavating is working on water main installation on phase 1 which is between 8™ Street and
11" Street. Once the water main is installed, they will begin storm sewer installation in the same
phase.




12" Street from Locust Street to Broadway Avenue & Locust Street from 12t Street to bridge
at Marne Creek

Masonry Components has mobilized to the site, and concrete curb & gutter has been installed on the
12" Street section of the project. During the week of August 4™, Slowey Construction replaced an
approximately 70-foot section of sanitary sewer on Locust Street, north of 15" Street. Pavement
removals north of 15 Street have commenced.

Douglas Avenue from 19" Street to 21 Street
Staff have contacted the contractor, Feimer Construction, about scheduling a preconstruction meeting.
As previously reported, they will wait until after Riverboat Days to begin the reconstruction project.

10) Library Update
We wrapped up our Summer Reading Program one week later than planned after rescheduling our
finale pARTy in the Park due to extreme heat on Monday, July 28. We were very happy with the
crowd that showed up the following week to help us celebrate our summer with a petting zoo, face
paint, art activities, inflatables and lots of fun to be had! We ended the summer with 1,051 readers
registered for the program which is 200 more than we had in 2024. The youth recorded 307,487
minutes read, nearly 40,000 minutes more than in 2024! Teens and adults recorded 3,358 books read,
240 more books than were recorded during the 2024 Summer Reading Program. During June and
July, the library hosted 104 programs for all ages, from magic shows, reptiles, and raptors to crafts,
book clubs, writing groups and so much more! We are now in the process of giving away prizes to
some of our lucky readers. Our prizes are made possible by over 50 generous local donors this
summer.

Our calendar of events is never lacking at the library as we dash into the Dog Days of Summer in
August with some fun canine-themed events including movies, a pooch meet and greet in partnership
with the Heartland Humane Society, and other fun programs and dog displays in the works. We will
also be hosting William Smith, a retired Army Lieutenant Colonel on Thursday, August 14 for two
sessions on the benefits on meditation. With an enduring passion for meditation, William has devoted
his time since retiring to volunteerism and nationwide travel, imparting the art of meditation to both
children and adults.

We invite you to stop in to check out our all-ages community art show in the library’s meeting room
between Monday, August 11 and Friday, August 15 and vote for your favorite pieces. There will be an
artist’s reception on Friday, August 15 from 1:00-3:30 PM when the winners will be announced.

Books are truly just the beginning at the library. We love to surprise people with the different
opportunities that are available to engage with the library and with other members of the community
at their library. As always, check our Facebook page and event calendar for the latest info on more fun
events, book recommendations, and all things library related!

11) Monthly reports
The Building, Salary and Yankton Police Department monthly reports as well as minutes from the
Planning Commission are included for your review.

Have an enjoyable weekend and do not hesitate to contact us if you have any questions about these or
other issues. If you will not be able to attend the Commission meeting on Monday, please inform my
office.

Sincerely,
Amy Leon, City Manager


https://www.cityofyankton.org/departments-services/yankton-community-library/library-events-calendar
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