The MISSION of the City of Yankton is to provide
- | - exemplary experiences, services & spaces that create
. |_ ( J r opportunities for everyone to learn, engage, and thrive.

AGENDA
YANKTON PARK ADVISORY BOARD
Monday, July 21, 2025, 5:30 PM, in the Community Room
CMTEA Building, 1200 W. 215 Street

ROUTINE BUSINESS

. Roll Call. Sam Hummel will be absent. Welcome new board members Zach Hoover and

Bruce Barnes.

. Elect board chair for 2025-2026.
. Consideration of May 19, 2025, minutes. (attachment)

. Public Appearances. Public appearance is a time for persons to address The Board on items

not listed on the agenda.

OLD BUSINESS

. The Westside Park Pickleball court conversion: two courts in center are being monitored for

playability with expansion joint running north-south through courts. Examining options for
finishing the project with six playable courts.

The wind screens are up. Benches are in place.

Connector sidewalks to open-air shelter and drinking fountain will be another item we look to
install this summer.

We have until June 30, 2026, to have the work completed as a part of the LWCF grant.

. Wider steps have been placed down the two inner aisles at the amphitheater. Railings for

the aisles were fabricated by Bow Creek Metal and installed.

. City staff are working to update the City of Yankton tree ordinance in preparation of the

Emerald Ash Borer infestation. When a proposed version is ready it will be brought back to
the PAB for review and then it will move on to the City Commission for review and adoption.

NEW BUSINESS

. The proposed 2026 Capital Improvement Projects budget will be presented by City Manager

Amy Leon. (attachment)

OTHER BUSINESS

. General discussion items.

e Commission Information Memorandums. (4 CIM attachments for previous two months)
o Other completed work projects for the department are noted in the CIMs.
e Next Meeting Monday, September 15, 2025.



V. ADJOURN

Should you have any reason to believe an open meetings law has been violated please contact the Open

Meetings Commission at the South Dakota Office of the Attorney General at: 1302 E. Hwy 14, Suite 1, Pierre,
SD 57501-8501 or by phone at 605-773-3215.



The MISSION of the City of Yankton is to provide exemplary
experiences, services & spaces that create opportunities for
everyone to learn, engage, and thrive.

MINUTES
YANKTON PARK ADVISORY BOARD
Monday, May 19, 2025, 5:30PM, in the Community Room
CMTEA Building, 1200 W. 215t Street

ROUTINE BUSINESS
Roll Call:
Present: Jason Tellus, Jeannine List, Elizabeth Healy, and City Commissioner Brian

Hunhoff.
Absent: Cody Kneifl, and Tom Bilxer.

Also present Director of Parks and Recreation Todd Larson, and Parks Office
Manager Chasity McHenry.

Public Appearances: Brian Bertsch. Thanked the members for their help during his term on the

Parks Advisory Board. He also thanked them for being good public servants
for being on the board.

Minutes: March 17, 2025 minutes approved. Tellus motioned. List second. Motion

passed 3-0.

OLD BUSINESS

A.

The Westside Park Pickleball court conversion: four courts still need to be painted. The
contractor has reported he will start work the week of May 19 if the weather cooperates (both
with no moisture and nights above 50 degrees). Unfortunately the weather and the forecast
has not been warm enough or dry enough and the courts will end up being painted at a later
date.

The wind screens will be put up after the courts are painted.

We will be utilizing the priority list of items discussed at the public meeting while we work with
the remaining project funds to complete some of these other items.

Connector sidewalks will be another item we look to install this summer.

We have until June 30, 2026, to have the work completed as a part of the LWCF grant.

Wider steps have been placed down the two inner-aisles at the amphitheater. Railings down
the aisles are being fabricated by Bow Creek Metal and hopefully installed prior to May 27.

Play structure installed at both Crockett and Morgen Parks. Engineered wood fiber was
placed in the play areas for fall material and the play areas are open to the public. Another
load of wood fiber was ordered to distribute to other play areas in the parks system.



The MISSION of the City of Yankton is to provide exemplary
experiences, services & spaces that create opportunities for
everyone to learn, engage, and thrive.

NEW BUSINESS

A. Discussion on expanding the City ordinance to apply to all Parks and Greenspaces for
“closed to the public” hours. The current code only applies to Riverside Park with closed
hours from 1:00am to 5:00am. Provided was a spreadsheet of what some other SD
communities have for “park closed” hours. The board did not feel strongly about closing the
parks at this time. The discussion was tabled. No recommendation at this time.

B. Discussion on updating the City of Yankton tree ordinance in preparation of the Emerald Ash
Borer infestation. The redline version of the tree ordinance was attached in the agenda
packet. There was a recommendation to take an updated version of the tree ordinance to the
City Commission. Healy motioned, Tellus seconded. Motion carried 3-0.

C. Summit Activities Center television entertainment. Discussed options of 1) streaming free
services; 2) paying for expanded basic cable package utilizing wireless; or 3) paying for
expanded basic cable package utilizing hard wiring. It was recommended to add expanded
basic cable back to the SAC with a look at changing service provider from BluePeak to Midco
and also looking at Ethernet hardwiring options. Also, the SAC will need to add performance
licensing to provide the cable television in the weight area. This licensing will be an added
yearly expense.

OTHER BUSINESS

A. General discussion items.
e Commission information Memorandums (CIMs) for previous months.
e Other completed work projects for the department are noted in the CIMs.
Next Meeting: Monday, July 21, 2025.

ADJOURN

List motioned, Tellus second. Motion carried 3-0.



2025

PARKS AND RECREATION CAPITAL BUDGET PROCESS

decrease in amount
increase in amount

506.572.389 2025 2026 2027 2028 2029

Phase 3 of Meridian Plaza- The Lawn at Meridian Bridge Plaza- plan for area?

506 Trails - Active Transportation- sidewalks and trails as transportation

Broadway to finish the entire stretch. Cemetery stretch pushed into Transportation Plan.

Trail extension from Douglas Ave or even Broadway around 31st Street to east and south on Peniniah past Hillcrest to create loop to 29th.

Lewis and Clark Soccer Park- Highway 50

Sertoma Park- 19th Street and Ferdig Street

Crockett Park- Pennsylvannia Street

Westside Park- Summit Street

201.201 Parks 2025 2026 2027 2028 2029

Lawn mowers (201.201.350) $33,555 $35,000 $110,000 $110,000 $80,000

Playground Equipment (201.201.350) $169,230 $100,000 $20,000 $20,000 $20,000

Trucks (201.201.350) $0 $90,000 $100,000 $100,000 $90,000

Tractor (purchased 2001) Replacement (201.201.350) $33,500 $0 $0 $0 $0

Seeder replacement $8,574 $0 $0 $0 $0

Replace UTV (purchased 2002) $35,721 $0 $0 $50,000 $0

Auger for skid loader $0 $0 $0 $0 $6,000

Vermeer Brush Chipper (2002) $0 $0 $0 $0 $25,000

Aerator $0 $0 $0 $0 $10,000

Vacuum/cleaner for leaves (currently borrow the school district unit) $0 $0 $80,000 $0 $0

Trailer with power washer and heated water $10,000 $0 $0 $0 $0
SUB-TOTAL $290,580 $225,000 $310,000 $280,000 $231,000

-$65,580 $85,000 -$30,000 -$49,000

Play area replacement plan- 30 year life span. Installed Replace

Augusta Park 2003 2034

Crockett Park 2025 2055

Fantle Memorial Park 2003 2033

Fox Run Park- Replace sand with wood fiber, animal bouncers, 1996 2026

Morgen Park 2025 2056

Ridgeway Park 2007 2037

Riverside Park 2017 2047

Sertoma Park 2013 2043

Westside Park 2023 2053

Westbrook Estates Greenway- need funding

Fitness Equipment along trail or in park???

LWCF grant?




2025

PARKS AND RECREATION CAPITAL BUDGET PROCESS

Christmas decorations on Walnut from 4™ Street through the Plaza. Decorating Riverside Park for Christmas.

2026- replace banners downtown, on 4™ Street, and the Lawn.

503.54x Park Capital 2025 2026 2027 2028 2029
Marne Creek West Greenway- dog park perimeter trail $0 $0 $80,000 $0 $0
Riverside Park- amphitheater railings down middle two aisles. Shade?? $48,725 $0 $0 $0 $0
Riverside Park- amphitheater roof replacement $0 $0 $0 $50,000 $0
Riverside Park- trail replacement $35,000 $50,000 $50,000 $50,000 $50,000
I Riverside Park- artificial turf for infield and foul lines of softball field $0 $0[  $250,000 $0 $0
SFIP |Riverside Park- baseball stadium improvements to stadium seating $0 $0 $0 $85,000 $0
SFIP |Riverside Park- baseball stadium ticket booth and fan entrance, sidewalk $0 $0 $0 $57,500 $0
Riverside Park bank enhancements for entire park- water trails fit NPS mission. $0 $0 $0 $500,000 $0
Riverside Park- boat ramp area lighting. $0 $0 $0 $50,000 $0
Riverside Park- ADA fishing Pier rebuild $0 $0 $100,000 $0 $0
Riverside Park- Capitol building exterior work, roof, chimney $0 $0 $80,000 $0 $0
SFIP |Bleachers at all outdoor facilities- 4 sets per year till all meet standards 503.549.363 $22,110 $30,000 $30,000 $30,000 $30,000
SFIP |Sidewalks in parks 503.548.322 $23,106 $11,000 $11,000 $11,000 $11,000
Community Garden open-air shelter $0 $0 $0 $0 $10,000
Memorial Park- replace shingles north shelter, south comfort station $20,632 $0 $0 $0 $0
SFIP  [Memorial Park- move softball backstops/dugouts (503.541.321) 503.541.321 $0 $0 $0 $20,000 $0
SFIP [Memorial Park- renovate basketball court with post-tension concrete $0 $0 $0 $115,000 $0
Memorial Tennis Courts- change lights to LED (north court, then south court) $0 $0 $10,000 $10,000 $0
SFIP [Memorial Tennis Court Resurface (every five years, 2023 and next in 2029) $0 $0 $0 $0 $75,000
Crocket Park- 1/2 basketball court, open air-shelter $20,000 $0 $0 $0 $0
SFIP [Sertoma Park North- Sidewalks, comfort station to parking and seating 503.542.320 $0 $0 $0 $0 $10,000
SFIP |Sertoma Park- new pavement into and around comfort station building $0 $0 $0 $0 $200,000
SFIP [Sertoma Park- Expanded parking lots $0 $0 $0 $290,000 $0
SFIP |Sertoma Park- basketball court (503.542.320) $20,000 $0 $0 $0 $0
SFIP [Sertoma Park- concession renovation (503.542.320) $0 $0 $0 $423,000 $0
budget to replace bathroom partitions, toilets, sinks, new urinals $0 $0 $25,000 $0 $0
Westside Park- restroom remodeling. Complaint letter about facilities. $0 $0 $0 $100,000 $0
Westside Park- tennis courts (painted in 2013) change to six pickleball $106,833 $0 $0 $0 $0
Westside Park- place historic light poles through middle of park (four poles) $25,000 $0 $0 $0 $0
Westside Park- master plan ideas and future projects. Skate Park retaining wall $0 $0 $0 $500,000 $0
Westside Park- replace lights with LED fixtures (skate park) $0 $0 $16,000 $0 $0
SUB-TOTAL $321,406 $91,000 $652,000 $2,291,500 $386,000
-$230,406 $561,000 $1,639,500 -$1,905,500




2025

PARKS AND RECREATION CAPITAL BUDGET PROCESS

decrease in amount
increase in amount

202.202 The Huether Family Aquatics Center (2021- 1st year) 2025 2026 2027 2028 2029
Automatice cleaning vacuum and Manual vacuum cleaner (5-7 year) $0 $20,000 $0 $0 $0
Pool filtration & circulation pumps- 11 total (5-7 years) budget a few each year $0 $40,000 $40,000 $40,000 $40,000
Chemical controllers and pumps - 3 total (5-7 years) one each year $0 $15,000 $15,000 $15,000 $0
Quartz aggeregate finish- diamond brite (7+) $10.00/square foot $0 $0 $0 $20,000 $0
Kubota mower with bagger $0 $0 $0 $25,000 $0
Heater replacement (7-10 years) budget one a year. Five heaters total $0 $0 $0 $0 $30,000
UV system replacement (7-10 years) $0 $0 $0 $0 $35,000
Pool Caulking $51,459 $0 $0 $0 $0
SUB-TOTAL $51,459 $75,000 $55,000 $100,000 $105,000
2030- add Hair and Lint strainers
204.204 Marne Creek 2025 2026 2027 2028 2029
Mower $0 $0 $0 $30,000 $0
Maintenance trail construction- replace asphalt w/concrete Morgen Park to 15th $20,000 $20,000 $20,000 $20,000 $20,000
Directional and other signage $7,000 $7,000 $7,000 $7,000 $7,000
Truck - one ton (2022/2026); Chevy Silverado (2028) $81,766 $0 $0 $60,000 $0
Utility Vehicle Replacement $0 $0 $0 $0 $40,000
Rotary Park- replace outdoor classroom structure $0 $0 $0 $0 $0
Storm Water Improvement Plan $0 $600,000] $1,000,000f $1,000,000 $0
23rd to Hwy 50 Mitigation Project $0| $2,500,000 $0 $0 $0
Pedestrian Bridge East of Walnut- pillars/pilings in poor shape $0 $300,000 $0 $0 $0
Bank stabilization $10,000 $10,000 $10,000 $10,000 $10,000
Land acquistion $30,000 $30,000 $30,000 $30,000 $30,000
SUB-TOTAL $148,766 $3,467,000 $1,067,000 $1,157,000 $107,000
206.206 Cemetery 2025 2026 2027 2028 2029
Replace mowers & trimmers $13,995 $15,000 $15,000 $15,000 $15,000
Replace trailer $14,100 $0 $0 $0 $0
Mausoleum/Crematorium - above ground vs. patio area $0 $0 $0 $100,000 $0
SUB-TOTAL $28,095 $15,000 $15,000 $115,000 $15,000




2025

PARKS AND RECREATION CAPITAL BUDGET PROCESS

decrease in amount
increase in amount

641.641 Golf Course IN CONJUCTION WITH GREATLIFE STAFF 2025 2026 2027 2028 2029
CONCRETE CART PATHS- number one complaint $70,000 $10,000 $15,000 $10,000 $24,000
Irrigation system repairs $10,000 $10,000 $10,000 $0 $6,000
Equipment
Toro 4000D rough mower replacement $0 $75,000 $0 $0 $0
John Deere 7500A Fairway Mower replacement $0 $0 $75,000 $0 $0
Toro Groundsmaster 4500-D rough mower replacement $0 $0 $0 $75,000 $0
John Deere 7500A Fairway Mower replacement $0 $0 $0 $0 $75,000
Range GL-8 Ball Dispenser replacement $0 $0 $0 $0 $15,000
Buildings
Clubhouse ceiling tiles $25,000 $0 $0 $0 $0
Maintenance Building- flashing for exhaust stacks- water heater & furnance $5,000 $0 $0 $0 $0
Range storage shed 12' x 12' w/ slab $0 $25,000 $0 $0 $0
Course projects
Landscaping/beautification $10,000 $0 $0 $0 $0
Flatten high tee area on driving range $0 $0 $20,000 $0 $0
Replace wood landscape around ponds $0 $0 $0 $35,000 $0

SUB-TOTAL $120,000 $120,000 $120,000 $120,000 $120,000

2023-2027 2023-2027 2023-2027 Need new 5 year agreement
No carryover since it is an enterpirse fund Terms Terms Terms
50% 50% 50%
$60,000 $60,000 $60,000

GreatLIFE future projects they have discussed.

Hole 18 pond- need to replace wood around pond

Range- flatten high tee area.

Range- add slab and 12' x 12' storage shed to house ball washer, location for
ball dispenser, other storage.

Clubhouse expansion




2025 PARKS AND RECREATION CAPITAL BUDGET PROCESS decrease in amount
increase in amount
506.571.350 SAC 2025 2026 2027 2028 2029
Misc. Repairs (100c - City Share) (School has same line item) $20,000 $20,000 $20,000 $20,000 $20,000
Replace carpet upstairs with sports flooring (after new agreement- City 100) $0 $50,000 $0 $0 $0
Fitness Equipment (50s/50c) (203.203.350) treadmills 2025 & 2026 $17,000 $17,000 $17,000 $17,000 $17,000
SFIP |Add lights to softball fields (60s/40c) Master plan discussions? 2027?77 $0 $100,000 $0 $0 $0
Clean and repaint water slide tower- schedule every 10 years. Next 2029 $0 $0 $0 $0 $20,000
SAC Volleyball Standards (50s/50c) 3@SAC, 3@MS, replace one yearly $8,000 $8,000 $8,000 $8,000 $8,000
Elevator repairs $97,000 $0 $0 $0 $0
SFIP |Tennis Court resurface- (every five years) (60s/40c) bill after July 1 $0 $0 $0 $120,000 $0
Tennis wind screens (20 full, 16 corner, some custom- light switches)(60s/40c) $2,500 $2,500 $2,500 $2,500 $2,500
Parking lot repairs (60s/40c) $0 $0 $0 $0 $0
Restripe Parking Lot (60s/40c) $7,800 $7,800 $7,800 $7,800 $7,800
19th Street — Summit to Kellen Gross Drive reconstruction (60s/40c) $0 $0 $575,000 $0 $0
Roof Replacement (85s/15¢) through 2028 $426,642 $450,936| $1,007,484 $821,238 $0
Carpet (85s/15c) $77,000 $0 $0 $0 $0
Bleacher replacement in main gym (85s/15c) $500,000 $0 $0 $0 $0
Bleacher Inspection- every other year (85s/15c), replacement 2026 $0 $0 $0 $0 $0
Gym Floors Refininshing(85s/15c) $12,000 $12,000 $12,000 $42,000 $12,000
Main gym scoreboards (85s/15c) $0 $0 $0 $0 $100,000
Main gym sound system (85s/15c) $0 $0 $0 $0 $25,000
Fire Alarms (85s/15c¢)- future project need amount $0 $0 $0 $0 $0
Heat pumps/HVAC system (85s/15c)- $345,000 2027-2034 $0 $75,000 $345,000 $345,000 $345,000
Chiller/HVAC system (85s/15c¢)- need amount for future project $0 $0 $0 $0 $0
Main theater seat replacement and then carpet (97s/3c) $0 $100,000 $0 $0 $0
Main theater stage floor remodel (97s/3c) $0 $0 $0 $0 $0
Light dimmer control panel in main theater (97s/3c) $0 $15,000 $0 $0 $0
Theater sound (97s/3c) $0 $0 $0 $0 $75,000
Theater curtains(97s/3c) $0 $0 $0 $0 $0
Rigging theater inspection every third year (97s/3c) $6,000 $0 $0 $6,000 $0
SUB-TOTAL $1,173,942 $858,236 $1,994,784 $1,389,538 $632,300

UV SYSTEM FOR SAC POOL TO SUPPLEMENT CHLORINE- KILLS CRYPTO, HELPS ELIMINATE CHLORAMINES SMELL IN POOL AREA

Regrout pool floor- 2018, do again in 2033

HVAC system- replaced in 2018, do again in 2033
Auxilary gym (84s/16c)

Main gym (85s/15c)

2026- Softball field renovations to make them regulation?? Lights??

Luke Evans, 605-661-9198. Play structure at SAC property. Size like Boys and Girls Club.




Commission Information Memorandum

Parks and Recreation Department

Entire Month of April 2025

¢ Buy a season pass to The Huether Family Aquatic Center and receive a free
day pass to the Summit Activities Center.

Saturday, Sunday, April 26-27, 2025

¢ Red Cross Lifeguard Training Certification
o Participants — 36

Friday, April 25, 2025

e Adult Coed Softball and Women’s & Coed Sand Volleyball Registrations
Due:
o Coed Softball Teams — 9 - (2024 - 13)
o Coed Sand Volleyball Teams — 13 (2024 - 14)
o Women’s Sand Volleyball Teams - 14 — (2024 - 11)

Thursday, April 17, 2025

e No School Special 1-5pm
o Participants — 75 (paid). Members are free.

Friday, April 18, 2025

e No School Special 1-5pm
o Participants — 25 (paid). Members are free.

Sunday, April 20, 2025

e Easter Sunday. SAC Closed

Monday, April 21, 2025

e No School Special 1-5pm
o Participants — 47 (paid). Members are free.

Thursday, April 17, 2025

e SAC Library Day Passes Used
o 1 Coupon (1 Adult)

P&R Department CIM
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Friday, April 18, 2025

e SAC Library Day Passes Used
o 1 Coupon (2 Adults)

Saturday, April 26, 2025

e SAC Library Day Passes Used
o 1 Coupon (2 Adults, 6 kids)

Tuesday, April 29, 2025

e SAC Library Day Passes Used
o 1 Coupon (1 Adult)

Wednesday, April 30, 2025

e SAC Library Day Passes Used
o 1 Coupons (1 Adults, 2 kids)

Additional Information for Second Half of April:

e Aqua Zumba
o Participation — 47 Participants (93 for the Month)

e Have A Ball
o Participation — 4 Participants (11 for the Month)

e Power Abs
e Participation — 85 Participants (177 for the Month)

e Power Yoga
e Participation — 25 Participants (40 for the Month)

e Prime Time Senior Class
e Participation — 71 Participants (120 for the Month)

e Step Aerobics
e Participation — 4 Participants (12 for the Month)

e Strength & Flexibility
e Participation — 37 Participants (108 for the Month)

e Tabata
o Participation — 85 Participants (177 for the Month)

P&R Department CIM
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e Trim & Tone
o Participation — 30 Participants (56 for the Month)

e Wake UP
e Participation — 11 Participants (24 for the Month)

e Water Aerobics Classes
e Participation — 103 Participants (226 for the Month)

e Water Fitness
e Participation — 11 Participants (25 for the Month)

e Yoga
e Participation — 12 Participants (21 for the Month)

e Zumba
e Participation — 34 Participants (71 for the Month)

¢ Zumba Gold
e Participation — 72 Participants (140 for the Month)

e Birthday Party Rentals
e Participation — 2 Birthday Parties (7 for the Month)

e Private Pool Party Rentals

e Hours Rented — 4 Hours (4 for the Month)

e Auxiliary/Main Gym Rentals

e Hours Rented — 2.5 Hours (2.5 for the Month)

¢ Theater Rentals

e Hours Rented — 0 Hours (0 for the Month)

e Meeting Rooms

e Hours Rented — 0 Hours (2 for the Month)

e City Hall Rentals

e Hours Rented — 3 Hours (7 for the Month)

P&R Department CIM
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e Capital Building Rentals
o Days Rented - 4 Rental

e Park Shelters

Riverside - 1 Rentals
Memorial — 1 Rentals
Westside — 0 Rental
Meridian Bridge — 0 Rental

e PSA’s, Advertisements, and Flyers created:
e Winter Hours at the SAC
e Rates Brochure
e Rate structure and changes
e Open Gyms Daily
e Fitness Classes at the SAC
e Spring Lifeguard Training Classes
e SAC Red Cross Spring Swim Lessons

e 2025 Season Pool passes now on sale for the HFAC

e City of Yankton Summer Positions
e Help Stop Vandalism PSA
e Pick up After Pets PSA

e Summit Activities Center Membership Information April 16-30, 2025:

Members Memberships

Current Last | Change Current
o Active & Fit/Renew Active/Silver Sneakers 229 | 226 3 229
o Adult Annual 49 | 46 3 49
o Adult Annual plus 1 44 | 46 -2 22
o Adult Annual plus 2 12 12 0 4
o Adult Annual plus 3 4 0 1
o Adult Annual plus 4 0 0
o Adult Annual plus 5 12| 12 0 2
o Adult Annual plus 6 0 0 0 0
o Adult EFT 20| 20 0 20
o Adult EFT plus 1 24| 24 0 12
o Adult EFT plus 2 24| 24 0
o Adult EFT plus 3 0
o Adult EFT plus 4 0 0 0

P&R Department CIM
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o Adult EFT plus 5 6 6 0 1
o Adult EFT plus 6 0 0 0 0
o Adult Monthly 160 | 120 40 160
o Adult Monthly plus 1 66 | 54 12 33
o Adult Monthly plus 2 18 | 15 3 6
o Adult Monthly plus 3 32| 24 8 8
o Adult Monthly plus 4 10 5 2
o Adult Monthly plus 5 6 1
o Adult Monthly plus 6 0 0 0
o City of Yankton Single 57| 57 0 57
o Firefighter Single 17 | 17 0 17
o 10 Use Punch card 120 | 120 0 120
o Radio 37| 37 0 37
o Youth Annual 21 21 0 21
o Youth EFT 4 4 0 4
o Youth Monthly 90 | 65 25 90
Total # of Active Memberships 1070 | 967 103 906

Parks

Attendance - for the last two weeks of April 3,852 (2,618 SAC, 1,234 GL) and
for the entire month of April 8,226 (5,646 SAC, 2,580 GL). Compared to last
year 4,349 (2,994 SAC, 1,355 GL) and 8,847 (6,136 SAC, 2,711 GL).

Total Huether Family Aquatics Center Passes Sold: 417

Total Cash Revenue at the SAC 4/16-30/25 — $96,623.37/and for the month
$115,985.80. Compared to $83,292.37/ and for the month $100,182.46 in April
2024.

Great Life Reimbursement Payment:
= March 2025: $4,414.50 ($3,934.50 — March 2024)

The summer recreation programs sign-up began for SAC members on April 21
and the general public on April 22.

Thanks to the Street Department for installing more curb along the south side of
the north parking area at Westside Park. This will help bring the water to the
storm drain in that parking lot versus running down the sidewalk and kayak
launch into the pond.

P&R Department CIM
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e Play structure installs started at Crockett Park on April 22 and Morgen Park on
April 23. Fall material (engineered wood fiber) needs to be placed in the play
areas and then the play areas will open to the public.

¢ The Urban Forestry staff had the annual Arbor Day tree planting on Friday, April 25.
Two little-leaf linden trees were planted in Crockett Park to the west of the newly
installed play equipment. The planting was sponsored by the Yankton Parks
Department and Keep Yankton Beautiful (donated some funds) to celebrate the city’s
42nd year as a Tree City USA community.

e The Parks Department prepared The First Dakota Soccer Complex for the large outdoor
soccer tournament that was scheduled for April 26 & 27.

e The Parks Department worked to prepare Riverside Baseball Field for the exhibition
game between the Sioux Falls and Sioux City professional teams for Monday, April 28.

e The Parks Department prepared Riverside Park for the Missouri River Watershed
Educational Festival on Thursday, May 1.

e The Parks Department removed the two sets of aluminum bleachers at Riverside
Amphitheater. They did not meet safety guidelines. Two replacement sets of bleachers
have arrived and staff will need to assemble the bleachers and then install them at the
park.

e Todd and Les are working with an electrical contractor to remove the three tall wooden
light poles that are in the middle area of Westside Park. They have not been
functional for a couple of years. With the new play equipment and addition of the
meditative garden and pathways, appropriate evening lighting will be installed
and the four new posts will be of the historic replica variety.

e The Parks Department will be replacing wood siding and trim on the
amphitheater in Riverside Park.

e The Parks Department is working with contractors to install hand railings down
the two middle rows of steps at the amphitheater in Riverside Park.

e Les and Todd are working with a contractor to begin removal of the old asphalt
and installation of concrete trail in Riverside Park. The work will begin on the
west side of the park and be done in phases as the budget allows.

e The Spaces and Places Staff have been working on the holiday tree, flag pole,
and new sidewalks/ramps at the Capitol Building.

e The Recreation Staff are working with the Community Library and Yankton Area
Arts to combine efforts for the summer kick-off event on Tuesday night, May 27,
in Riverside Park.

e The Recreation Department has started to prepare The Huether Family Aquatics
Center for the 2025 summer season. If weather allows, the plan is to open the
splash pad to the general public on Friday, May 16, the last day of school for
Yankton. The first day of the full-facility season will be Saturday, May 24.

e The ball fields at Sertoma Park, Summit Activities Center, and Riverside Park are
being dragged and prepared each weekday according to practice and game
schedules submitted to the Parks Department.

P&R Department CIM
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e The parks staff has and will move bleachers, benches, goals, trash cans, and
other items for youth baseball, youth softball, youth soccer, and swim team
events which will be taking place in Yankton on weekends in May, June and July.
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Commission Information Memorandum

Parks and Recreation Department

Saturday, May 3, 2025

SAC Library Day Pass Used
o 4 Coupons (4 Adults, 4 kids)

Sunday, May 4, 2025

SAC Library Day Pass Used
o 1 Coupon (0 Adults, 2 kids)

Saturday, May 10, 2025

SAC Library Day Pass Used
o 2 Coupon (1 Adults, 8 kids)

Saturday, May 10, 2025

SAC Utility Day Pass Used
o 1 Coupon (1 Adults, 1 kids)

Additional Information for First Half of May:

Aqua Zumba
o Participation — 41 Participants

Have A Ball
o Participation — 9 Participants

Power Abs
e Participation — 69 Participants

Power Yoga
e Participation — 21 Participants

Prime Time Senior Class
e Participation — 40 Participants

Step Aerobics
e Participation — 9 Participants

Strength & Flexibility
e Participation — 54 Participants
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e Tabata
e Participation — 69 Participants

¢ Trim & Tone
e Participation — 32 Participants

e Wake UP
e Participation — 10 Participants

e Water Aerobics Classes
e Participation — 109 Participants

e Water Fitness
e Participation — 16 Participants

e Yoga
e Participation — 5 Participants

e Zumba
e Participation — 29 Participants

¢ Zumba Gold
e Participation — 92 Participants

e Birthday Party Rentals

e Participation — 3 Birthday Parties

e Private Pool Party Rentals

e Hours Rented — 8 Hours

e Auxiliary/Main Gym Rentals

e Hours Rented — 0 Hours

¢ Theater Rentals

e Hours Rented — 46 Hours

e Meeting Rooms

e Hours Rented — 0 Hours
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e City Hall Rentals

e Hours Rented — 6 Hours

e Capital Building Rentals
e Days Rented - 2 dates

e Park Shelters
e Riverside -4 Rentals
e Memorial — 1 Rentals
e Westside — 0 Rental
e Meridian Bridge — 0 Rental

e PSA’s, Advertisements, and Flyers created:

e Winter Hours at the SAC

e Rates Brochure

e Rate structure and changes
e Open Gyms Daily

e Fitness Classes at the SAC

e 2025 Season Pool passes now on sale for the HFAC

e City of Yankton Summer Positions

e Meridian Bridge Art and History Tours

e Help Stop Vandalism

¢ Responsible Dog Owners Pick — Up Waste

e Cemetery Flowers
e Yankton Parks are Tobacco Free

e SAC Memorial Day Closure and Summer Hours

e Summit Activities Center Membership Information May 1-15, 2025:

Members Memberships

Current Last | Change Current
o Active & Fit/Renew Active/Silver Sneakers 227 | 229 -2 227
o Adult Annual 49 49 0 49
o Adult Annual plus 1 46 44 2 23
o Adult Annual plus 2 12 -3 3
o Adult Annual plus 3 0 1
o Adult Annual plus 4 0 0
o Adult Annual plus 5 12 12 0 2
o Adult Annual plus 6 0 0 0 0
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o Adult EFT 20 20 0 20
o Adult EFT plus 1 24 24 0 12
o Adult EFT plus 2 21 24 -3 7
o Adult EFT plus 3 0 2
o Adult EFT plus 4 0
o Adult EFT plus 5 1
o Adult EFT plus 6 0
o Adult Monthly 97 | 160 -63 97
o Adult Monthly plus 1 44 66 -22 22
o Adult Monthly plus 2 12 18 -6 4
o Adult Monthly plus 3 16 32 -16 4
o Adult Monthly plus 4 10 10 0 2
o Adult Monthly plus 5 6 0 1
o Adult Monthly plus 6 0 0 0 0
o City of Yankton Single 57 57 0 57
o Firefighter Single 17 17 0 17
o 10 Use Punch card 131 | 120 11 131
o Radio 28 37 -9 28
o Youth Annual 20 21 -1 20
o Youth EFT 3 4 -1 3
o Youth Monthly 57 90 -33 57
Total # of Active Memberships 924 | 1070 -146 790

o Attendance — 3,453 (2,288 SAC, 1,165 GL) for the first two weeks of May.
Compared to 3,675 (2,472 SAC, 1,203 GL) in 2024.

e Total Huether Family Aquatics Center Passes Sold: 637

e Total Cash Revenue at the SAC 5/1-15/25 - $45,679.55 compared to

$29,097.09 in 2024.

Parks

e Luke is working with outside organizations and their special event applications

and events for this summer and fall.

e Fall material (engineered wood fiber) was placed in the play areas at Crockett
and Morgen Park so they were opened up to the public.
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e The Parks Department prepared Sertoma Park for the youth baseball tournament
on Saturday, May 10, and Sunday, May 11.

e The Spaces and Places team have the fountain and spray pad at the Meridian
Bridge Plaza cleaned and operating for the summer season.

e The Spaces and Places team have the fountain on the corner of 4" and
Broadway cleaned and operating for the summer season.

e The Parks Department is preparing Riverside Park for the summer kick-off Party
in the Park on Tuesday, May 27. The Recreation Staff are working with the
Community Library and Yankton Area Arts to combine efforts for this summer
kick-off event.

e The Parks Department removed the two sets of aluminum bleachers at Riverside
Amphitheater. They did not meet safety guidelines. Two replacement sets of
bleachers have arrived and staff will need to assemble the bleachers and then
install them at the park.

e Todd and Les are working with an electrical contractor to remove the three tall
wooden light poles that are in the middle area of Westside Park. They have not
been functional for a couple of years. With the new play equipment and addition
of the meditative garden and pathways, appropriate evening lighting will be
installed and the four new posts will be of the historic replica variety.

e The Parks Department will be replacing wood siding and trim on the
amphitheater in Riverside Park.

e The Parks Department is working with contractors to install hand railings down
the two middle rows of steps at the amphitheater in Riverside Park.

e Les and Todd are working with a contractor to begin removal of the old asphalt
and installation of concrete trail in Riverside Park. The work will begin on the
west side of the park and be done in phases as the budget allows.

e The Spaces and Places Staff have finished working on the holiday tree, flag pole,
and new sidewalks/ramps at the Capitol Building. The ramps leading up to the
Capitol Building need hand rails installed on them.

e The Recreation Department has started to prepare The Huether Family Aquatics
Center for the 2025 summer season. The weather forecast is not looking
favorable and the plan to open may be delayed until Tuesday, May 27.

e The local swim meet is scheduled for the weekend of May 30, 31, and June 1.

e The ball fields at Sertoma Park, Summit Activities Center, and Riverside Park are
being dragged and prepared each weekday according to practice and game
schedules submitted to the Parks Department.

e The parks staff has and will move bleachers, benches, goals, trash cans, and
other items for youth baseball, youth softball, youth soccer, and swim team
events which will be taking place in Yankton on weekends in June and July.

P&R Department CIM
Page 5of 5



Commission Information Memorandum

Parks and Recreation Department

Monday, May 19, 2025

e No School Special 12-5pm
o Participants — 28 (paid)

Tuesday, May 20, 2025

e No School Special 12-5pm
o Participants — 25 (paid)

Wednesday, May 21, 2025

e No School Special 12-5pm
o Participants — 11 (paid)

Thursday, May 22, 2025

e No School Special 12-5pm
o Participants — 97 (paid)

Friday, May 23, 2025

e No School Special 12-5pm
o Participants — 8 (paid)

Monday, May 26, 2025

e SAC closed for Memorial Day.

Thursday, May 22, 2025

e SAC Library Day Passes Used
o 1 Coupon (1 Adult)

Saturday, May 24, 2025

e SAC Library Day Passes Used
o 3 Coupons (5 Adults, 6 kids)

Wednesday, May 28, 2025

e SAC Library Day Passes Used
o 1 Coupon (1 Adult)
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Saturday, May 31, 2025

e SAC Library Day Passes Used

o 1 Coupon (2 Adults)

May 28-31, 2025 HFAC Library & Utility Passes

Library Pass Utility Pass
Adults kids coupon Adults Kids coupon
5/28/2025 2 1
3/29/2025 16
5/30/2025 4 4
5/31/2025 19 29 12

Additional Information for Second Half of May:

Tabata

o Participation — 58 Participants (127 for the Month)

Aqua Zumba
o Participation — 38 Participants (79 for the Month)

Have A Ball
o Participation — 0 Participants (9 for the Month)

Power Abs
e Participation — 58 Participants (127 for the Month)

Power Yoga
e Participation — 23 Participants (44 for the Month)

Step Aerobics
e Participation — 0 Participants (9 for the Month)

Strength & Flexibility
e Participation — 60 Participants (114 for the Month)

Trim & Tone
e Participation — 19 Participants (51 for the Month)
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Prime Time Senior Class
o Participation — 45 Participants (85 for the Month)




Wake UP
e Participation — 11 Participants (21 for the Month)

Water Aerobics Classes
e Participation — 103 Participants (212 for the Month)

Water Fitness
e Participation — O Participants (16 for the Month)

Yoga
e Participation — 8 Participants (13 for the Month)

Zumba
e Participation — 19 Participants (48 for the Month)

Zumba Gold
e Participation — 63 Participants (155 for the Month)

Birthday Party Rentals
e Participation — 1 Birthday Parties (4 for the Month)
Private Pool Party Rentals

e Hours Rented — 0 Hours (8 for the Month)

Auxiliary/Main Gym Rentals

e Hours Rented — 0 Hours (0 for the Month)

Theater Rentals

e Hours Rented — 0 Hours (0 for the Month)

Meeting Rooms

e Hours Rented — 6 Hours (6 for the Month)

City Hall Rentals

e Hours Rented — 14 Hours (14 for the Month)

Capital Building Rentals
o Days Rented — 6 Rental
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e Park Shelters
e Riverside - 8 Rentals
e Memorial — 5 Rentals
e Westside — 2 Rental
e Meridian Bridge — 0 Rental

e PSA’s, Advertisements, and Flyers created:

e Summer Hours at the SAC

e Rates Brochure

e Rate structure and changes

e Open Gyms Daily

e Fitness Classes at the SAC

e SAC Red Cross Spring Swim Lessons

e 2025 Season Pool passes now on sale for the HFAC

e City of Yankton Summer Positions
e Cemetery Flowers

e SAC Memorial Day Closure and Summer Hours

e Summit Activities Center Membership Information May 16-31, 2025:

Members Memberships

Current Last | Change Current
o Active & Fit/Renew Active/Silver Sneakers 230 | 227 3 230
o Adult Annual 50| 49 1 50
o Adult Annual plus 1 48 | 46 2 24
o Adult Annual plus 2 -3 2
o Adult Annual plus 3 8 4 2
o Adult Annual plus 4 5 1
o Adult Annual plus 5 12| 12 0 2
o Adult Annual plus 6 0 0 0 0
o Adult EFT 20| 20 0 20
o Adult EFT plus 1 24| 24 0 12
o Adult EFT plus 2 21| 21 0 7
o Adult EFT plus 3 0 2
o Adult EFT plus 4 0 0
o Adult EFT plus 5 0 1
o Adult EFT plus 6 0 0 0 0
o Adult Monthly 107 | 97 10 107
o Adult Monthly plus 1 42 | 44 -2 21
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o Adult Monthly plus 2 9| 12 -3 3
o Adult Monthly plus 3 12| 16 -4 3
o Adult Monthly plus 4 5| 10 -5 1
o Adult Monthly plus 5 0 6 -6 0
o Adult Monthly plus 6 0 0 0 0
o City of Yankton Single 65| 57 8 65
o Firefighter Single 18 | 17 1 18
o 10 Use Punch card 138 | 131 7 138
o Radio 29| 28 1 29
o Youth Annual 19| 20 -1 19
o Youth EFT 3 3 0 3
o Youth Monthly 71| 57 14 71
Total # of Active Memberships 956 | 924 32 831

Parks

Attendance - For the last two weeks of May 3,911 (2,788 SAC, 1,123 GL) and
for the entire month of May 7,364 (5,076 SAC, 2,288 GL). Compared to the
second half of May 3,593 (2,449 SAC, 1,144 GL) and the entire month of May
7,268 (4,921 SAC, 2,347 GL)) in May 2024.

Total Huether Family Aquatics Center Passes Sold: 1,731 (1,962 - 2024) (2,334
—2023) (2,347 - 2022) (2,100 in 2021).

Total Cash Revenue at the SAC 5/16-31/25 — $51,720.63/ and for the month
$97,500.18; compared to $46,469.04/ for the month $75,566.13 in May 2024

Great Life Reimbursement Payment:
= April 2025: $3,747.00 ($3,954.00 — April 2024)

Luke is working with outside organizations and their special event applications
and events for this summer and fall.

Additional fall material (engineered wood fiber) was ordered and more was
placed in the play areas at Crockett and Morgen Park along with some of the
other play areas in other parks throughout the parks system.

The Parks Department prepared Riverside Park for the summer kick-off Party in
the Park on Tuesday, May 27. The Recreation Staff worked with the Community
Library and Yankton Area Arts to combine efforts for the summer kick-off event.
The Parks Department removed the two sets of aluminum bleachers at Riverside
Amphitheater. They did not meet safety guidelines. Two replacement sets of
bleachers have arrived and staff have assembled one set of the bleachers and
installed them at the park. They are working on the second set of bleachers.
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e Todd and Les are working with an electrical contractor to remove the three tall
wooden light poles that are in the middle area of Westside Park. They have not
been functional for a couple of years. With the new play equipment and addition
of the meditative garden and pathways, appropriate evening lighting will be
installed and the four new posts will be of the historic replica variety.

e The Parks Department will be replacing wood siding and trim on the
amphitheater in Riverside Park.

e The Parks Department is working with contractors to install hand railings down
the two middle rows of steps at the amphitheater in Riverside Park.

e Les and Todd are working with a contractor to begin removal of the old asphalt
and installation of concrete trail in Riverside Park. The work will begin on the
west side of the park and be done in phases as the budget allows.

e The Spaces and Places Staff have finished working on the holiday tree, flag pole,
and new sidewalks/ramps at the Capitol Building. The ramps leading up to the
Capitol Building need hand rails installed on them.

e The local swim meet was held on Saturday, May 31.

e The ball fields at Sertoma Park, Summit Activities Center, and Riverside Park are
being dragged and prepared each weekday according to practice and game
schedules submitted to the Parks Department.

e The parks staff has and will move bleachers, benches, goals, trash cans, and
other items for youth baseball, youth softball, youth soccer, and swim team
events which will be taking place in Yankton on weekends in June and July.

e The parks staff has and will move picnic tables, benches, trash cans, barricades,
and other items for the special events that will be taking place in Yankton on
weekends in June-October.
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Commission Information Memorandum

Parks and Recreation Department

Sunday, June 15, 2025

e SAC Member Registration for Summer Programs

1,766 total registrations by June 15 compared to 1,542 in 2024

Thursday, June 5, 2025

e Pool story time participation - 15 kids

Thursday, June 12, 2025

e Pool story time participation — 10 kids

Thursday, June 1-15, 2025 HFAC Library & Utility Passes

Library Pass Utility Pass
Adults kids coupon Adults Kids coupon
6/2/2025 4 9 4
6/3/2025 1 4 1
6/7/2025 3 3 2
6/8/2025 1 2 1
6/10/2025 5 7 3
6/11/2025 6 8 3
6/12/2025 9 16 5 2
6/13/2025 8 16 8
6/14/2025 13 14 10

Additional Information for First Half of June:

e Aqua Zumba

o Participation — 0 Participants

e Power Abs

e Participation — 63 Participants

e Power Yoga

e Participation — 20 Participants
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e Prime Time Senior Class
e Participation — 52 Participants

e Strength & Flexibility
e Participation — 41 Participants

e Tabata
e Participation — 63 Participants

e Trim & Tone
e Participation — 31 Participants

e Wake UP
e Participation — 10 Participants

e Water Aerobics Classes
e Participation — 84 Participants

e Water Fitness
e Participation — O Participants

e Yoga
e Participation — 14 Participants

e Zumba
e Participation — 10 Participants

e Zumba Gold
e Participation — 77 Participants

e Birthday Party Rentals

e Participation — 0 Birthday Parties
¢ Revenue - $0.00

e Private Pool Party Rentals

e Hours Rented — 0 Hours
e Revenue - $0.00

e Auxiliary/Main Gym Rentals

e Hours Rented — 0 Hours
e Revenue - $0.00
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e Theater Rentals

e Hours Rented — 0 Hours
e Revenue - $0.00

e Meeting Rooms

e Hours Rented — 0 Hours
e Revenue - $0.00

e City Hall Rentals

e Hours Rented — 1 Hours
e Revenue - $30.00

e Capital Building Rentals
e Days Rented — 3 dates
e Revenue - $450.00

e Park Shelters

Riverside - 13 Rentals
Memorial — 3 Rentals
Westside — 0 Rental
Meridian Bridge — 0 Rental

e PSA’s, Advertisements, and Flyers created:
e Summer Hours at the SAC
e Rates Brochure
¢ Rate structure and changes
e Open Gyms Daily
o Fitness Classes at the SAC
¢ SAC Red Cross Spring Swim Lessons
e 2025 Season Pool passes now on sale for the HFAC
¢ City of Yankton Summer Positions

P&R Department CIM
Page 3 0of 6



e Summit Activities Center Membership Information June 1-15, 2025:

Members Memberships

Current |Last |Change Current
o Active & Fit/Renew Active/Silver Sneakers 229| 230 -1 229
o Adult Annual 52| 50 2 52
o Adult Annual plus 1 46| 48 -2 23
o Adult Annual plus 2 6f 6 0 2
o Adult Annual plus 3 8 8 0 2
o Adult Annual plus 4 10 5 5 2
o Adult Annual plus 5 12| 12 0 2
o Adult Annual plus 6 o O 0 0
o Adult EFT 191 20 -1 19
o Adult EFT plus 1 22( 24 -2 11
o Adult EFT plus 2 21f 21 0 7
o Adult EFT plus 3 a4 8 -4 1
o Adult EFT plus 4 o O 0 0
o Adult EFT plus 5 6 0 1
o Adult EFT plus 6 o O 0 0
o Adult Monthly 100| 107 -7 100
o Adult Monthly plus 1 40( 42 -2 20
o Adult Monthly plus 2 12[ 9 3 4
o Adult Monthly plus 3 16[ 12 4 4
o Adult Monthly plus 4 5 0 1
o Adult Monthly plus 5 o O 0 0
o Adult Monthly plus 6 o O 0 0
o City of Yankton Single 66[ 65 1 66
o Firefighter Single 18 18 0 18
o 10 Use Punch card 136| 138 -2 136
o Radio 56| 29 27 56
o Youth Annual 18 19 -1 18
o Youth EFT 2l 3 -1 2
o Youth Monthly 73 71 2 73
Total # of Active Memberships 977| 956 21 849
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Attendance - 2,947 (2,113 SAC, 834 GL) for the first half of the month
compared to 3,034 (2,013 SAC, 1,021 GL) in 2024.

Total Huether Family Aquatics Center Passes Sold: 2,694 (2,948 — 2024)

Total Cash Revenue at the SAC 6/1-15/2025 — $24,105.36 compared to
$22,736.56 in 2024.

Luke is working with outside organizations and their special event applications
and events for this summer and fall.

Additional fall material (engineered wood fiber) was ordered and more was
placed in the play areas at Crockett and Morgen Park along with some of the
other play areas in other parks throughout the parks system.

The Parks Department is installing new plastic border around the play areas in
Sertoma Park.

The Parks Department have assembled both sets of the bleachers and installed
them at the Riverside Park Amphitheater. These meet the insurance safety
standards.

Todd and Les are working with an electrical contractor to remove the three tall
wooden light poles that are in the middle area of Westside Park. They have not
been functional for a couple of years. With the new play equipment and addition
of the meditative garden and pathways, appropriate evening lighting will be
installed and the four new posts will be of the historic replica variety.

The contractor has started to work on the remaining four pickleball courts to get
them resurfaced. The ground on the west side of the fence outside the courts is
built up and slopes towards the court. The Parks Staff will be working to regrade
the ground outside the west fence. The Parks Department is also working with
engineering to get proper drainage on the outside of the fence on the southeast
corner where the new shelter is located.

The Parks Department will be replacing wood siding and trim on the
amphitheater in Riverside Park.

The Parks Department would like to thank Joe Morrow for his oversight to get the
contractor to install hand railings down the two middle rows of steps at the
amphitheater in Riverside Park. That project is now complete.

The contractor has begun removal of the old asphalt trail and installation of new
concrete trail in Riverside Park. The work began on the west side of the park by
the stone bathrooms and is being worked on heading to the west.

The Spaces and Places Staff will be installing hand rails on the new ramps
leading up to the Capitol Building on the east side.

The ball fields at Sertoma Park, Summit Activities Center, and Riverside Park are
being dragged and prepared each weekday according to practice and game
schedules submitted to the Parks Department.
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e The parks staff has and will move bleachers, benches, goals, trash cans, and
other items for youth baseball, youth softball, youth soccer, and swim team
events which will be taking place in Yankton on weekends in June and July.

e The parks staff has and will move picnic tables, benches, trash cans, barricades,
and other items for the special events that will be taking place in Yankton on
weekends in June-October.
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