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Commission Information Memorandum

The Yankton City Commission meeting on Monday, July 14, 2025 will begin at 6:00 pm.

Non-Agenda Items of Interest

)

2)

Finance Department Update

Auditors from Williams & Company, P.C. are wrapping up the 2024 Financial Audit. A draft of
financials and notes are being prepared for internal review before State inspection. The final
presentation will be scheduled at a future City Commissioner meeting.

Restaurant license applications were recently renewed effective July Ist. This year we received 72
applications, each with a $15.00 license fee. In comparison, in 2024 we received 78 applications.

The implementation of the new financial software, Caselle, is ongoing. The Finance Office continues
to provide and review data and account balances to help with the conversion process. Caselle staff is
in-house training with the Finance Officer, Deputy Finance Officer, and Lead Accountant the week of
July 14 - 18. These staff members will have limited office availability during this time, but will return
calls and emails as quickly as possible. The Finance Office will remain open during this time with
regular hours; the other Finance Staff members will handle operations and customer service as usual.

Human Resources & Employee Engagement Department Update

The position of Building and Code Inspector in our Community and Economic Development
Department is closed. Interviews have been held, and Trevor Guthmiller has accepted the offer to fill
this position. Trevor is currently an employee in our Parks Department. He will begin his new role on
July 21.

With the promotion of Trevor, the position of Grounds Maintenance Worker in our Parks and
Recreation Department is now open. We are currently accepting applications, and the position will
close on July 18.

The position of Building Maintenance/Custodial Supervisor in our Community and Economic
Development Department is now open. We are accepting applications for this position and will close
on July 18. This position is open due to the resignation of Brandon Mastalir.

July’s employee wellness challenge has begun. The challenge for July is to start a hobby. Employees
are asked to start the hobby they have wanted to do during the month. Employees are asked to submit
their log at the end of the month to be entered into a drawing for a prize.


http://www.cityofyankton.org/

AFSCME collective bargaining negotiations held their second meeting on June 25. These negotiations
will continue July 30. This is a full contract negotiation. The first date for FOP full negotiations is
August 4.

We celebrated Dave Mingo’s retirement with a gathering on June 26 at Fire Station #2.
Congratulations and thank you, Dave, for 32 years of service to the City of Yankton.

The Annual Employee Picnic was held July 9 from 11:30am-1:30pm at Riverside Park. The food,
community and weather were very enjoyable.

3) Parks & Recreation Department Update
An update on the various activities in the Parks & Recreation Department is included in this packet.

4) Community & Economic Development Department Update
Building Official Gregg Homstad attended the South Dakota Building Officials’ Association
(SDBOA) annual summer meeting in Pierre on June 26-27. These meetings are a chance for building
officials to build and reinforce connections with their peers from across the state and to attend
continuing education classes. The main seminar was an overview of the 2024 International Residential
Code (IRC). There was also an informative presentation by the SD Department of Health covering
commercial kitchen design and related code requirements. Continuing education credits are earned
via seminars and online education and are used to re-certify existing International Code Council (ICC)
credentials once every three years.

Gregg was elected by his peers to the SDBOA Board of Directors during the annual business
meeting. The City of Yankton is fortunate to have a building official of his caliber on our staff, and
now the state as whole will benefit from his expertise and leadership.

5) Fire Department Update
Over the past two weeks, Yankton Volunteers have been actively engaged in various emergency
response activities. On July 4th, a fire broke out in the Yankton Fire Protection District which is
located outside the City limits. Volunteers were dispatched to manage the situation. Concurrently, an
apartment fire was reported on East 13th Street within the City Limits, necessitating the diversion of
an even smaller group of volunteers to address this second emergency. Responding command
personnel requested mutual aid from Gayville and Vermillion to assist within the City. Although
multiple concurrent calls are rare, they do occur and require our personnel to be decisive and for
incident commanders to handle resources effectively while awaiting additional help from neighboring
departments.

The July 4th holiday posed additional challenges due to the reduced availability of responders as
many were engaged in family celebrations and activities. Despite these challenges, Yankton
Volunteers demonstrated exceptional dedication and resourcefulness in managing these incidents.
Our ability to handle multiple emergencies simultaneously underscores the importance of mutual aid
agreements and the need for continuous training and preparedness.

While the recent incidents highlighted our strengths, they also pointed to areas for improvement. We
will continue to emphasize training for handling multiple concurrent incidents, further strengthening
mutual aid agreements with neighboring departments, and develop strategies to ensure adequate
staffing during holidays and other times of reduced availability.



6) Information & Technology Services Department Update
Chan Gurney airport has been switched over to MIDCO services. The transition went smoothly, and
we have been operating for about a week on the new service. We plan to do some additional onsite
upgrades to the local network as well. Also, MIDCO has completed the site survey for the Summit
Activities Center and the Park shop buildings. Both facilities will require some construction by
MIDCO to provide services. No timeline is in place yet for the switch over.

2,818 911 calls were received through June 30th. Call volume for 2025 is down about 9.5% vs. 2024.
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7) Library Update
Summer is flying by! This year’s theme, “Color Our World” has been fun and the community has
been showing up in a big way! June circulation and program statistics, along with an infographic
showing the value of your library card, are attached.

A great way to take the library with you on your summer travels is the Libby app. Sometimes referred
to as "South Dakota Titles to Go..." or OverDrive, Libby is a platform with eBooks and eAudiobooks.
You can download items to your computer, mobile device, eReader, or read/listen right in your
browser. It is our most popular electronic resource with over 40,000 titles available. It’s available
24/7 and it’s free with your library card! We would love to help you get started using Libby. Stop in
or give us a call for details!

As always, check our Facebook page and event calendar for the latest info on more fun events, book
recommendations, and all things library related!


https://www.cityofyankton.org/departments-services/yankton-community-library/library-events-calendar

8) Environmental Services Department Update
Wastewater treatment staff responded to several alarms at the wastewater facility the evening of
July 7th for high flows. Alarms started coming in shortly after the storm sirens were activated. Staff
waited for the severe portion of the storm to pass before responding. Two staff members were onsite
for approximately three hours. Peak flows were roughly six million gallons per day which is slightly
above the peak one-hour plant design. Approximately 65,000 gallons were diverted to the
equalization basin during the event. Staff did maintain operation and no bypass was required.

The water plant staff conducted several tours at the water plant over the last two weeks. Yankton
Thrive hosted the Yankton 101 government session at the water plant. Staff presented a 90-minute
presentation on the water and wastewater process; this included a tour of the water plant. Staff also
hosted Optimist Club members, pictured below, for a water treatment plant presentation and plant
tour.

9) Police Department Update
Active shooter instructor training was held June 23-27. Several officers and volunteers were involved
from around the region. YPD now has four instructors for active shooter training at no cost to the
City. The Active Shooter Threat Instructor Training Program (ASTITP) is designed to provide a field
training agent or officer with high quality training and instilling the analytical knowledge, skills and
aptitudes needed for the highest proficiency in this specialized field. The program takes active shooter
threat tactics training to the next level by emphasizing leadership as well as traditional technical skills
needed by field training officers and special agents.

Here are the statistics for incidents that occurred over the 4th of July weekend.

7/3/25 Alcohol: 1 Assault: 1 Disorderly Conduct: 1
7/4/25 Firework Complaints: 5

7/5/25 Firework Complaints: 3 Disorderly Conduct: 1
7/6/25 Firework Complaints: 4 Assault: 1

The speed trailer is back up and running after fixing a maintenance issue. It is currently sitting at
Mulberry Street, charging in the sun.



South Dakota’s Project Prison Reset Task Force met for its final meeting in Sioux Falls on July 8. A
presentation on the 14 options for a prison plan at several locations was discussed as well as a report
on the survey of Department of Corrections employees.

YPD officers completed Search and Seizure training on July 8. This training covers legal principles
surrounding searches and seizures, focusing on the Fourth Amendment and its application to law
enforcement actions. Key topics were understanding the difference between searches and seizures,
the requirements for obtaining a warrant, and various exceptions to the warrant requirement, as well as
consent searches, vehicle searches and other discussions that will arise.

10) Public Works Department Update
Street Department crews have been chip sealing streets and asphalt patching at various locations
throughout the City. Crews are also painting pavement markings in the streets and parking lots and
mowing various right-of-way locations in the City.

2025 Construction Projects

Water Main Replacement - Karen Drive from Peninah Street to Valley Road/Bradley Street
from 19" Street to Karen Drive/Valley Road from Burleigh Street to 215 Street

Valley Road has about 90% of the concrete work completed. Feimer Construction is moving right
along as they have completed the water main installation on Karen Drive. They were also able to get
the street graded and begin base course installation. They will be mobilizing to Bradley Street to
begin removals and watermain installation the week of July 7th.

Walnut Street from 8" Street to 15 Street

Hulstein Excavating has completed the removals from 8th Street to just south of 11th Street. The
contractor did not get started as expected, so they are currently about two weeks behind schedule. The
project supervisor has been asked for an updated schedule of construction.

12" Street from Locust Street to Broadway Avenue & Locust Street from 12 Street to bridge
at Marne Creek

Slowey Construction has been installing base course on 12th Street and Locust Street, south of 15th;
they expect to have this completed the week of July 7th. They have completed the water main
installation on Locust Street up to 16th Street and will continue with that the week of July 7th.

Summit Street Water Main Replacement from 8" Street to 9" Street
Project acceptance is on this agenda.

Alley from 4" Street to 6™ Street, between Maple Street and Green Street
Plans and specifications are complete for this project. Advertisement for bids began on July 3rd, with
a July 21st bid opening date.

Statewide Pavement Maintenance-Chan Gurney Municipal Airport

The South Dakota Department of Transportation has an asphalt maintenance contract in place for
crack sealing, seal coating, and remarking Runway 2-20. The work began the week of July 7. This
runway will be closed until this work is completed.

Chan Gurney Municipal Airport

The annual Oshkosh AirVenture event in Wisconsin typically generates a significant amount of visitor
air traffic at Chan Gurney Municipal Airport in Yankton. Yankton is the perfect distance from
Oshkosh for travelers to refuel, sleep, and shower at the airport as one of their last pit-stops on their

5




way to Wisconsin. Complimentary food and promotional fuel rates are provided for the pilots and
passengers that stop at the airport. Courtesy vans are also available for use to get groceries and other
supplies. There are also some hotel stays generated from travelers stopping through Yankton. This
year’s promotional event at Chan Gurney will run July 17-27.

11) Monthly reports
The May and June Building monthly reports and the Yankton Police Department monthly report are
included for your review as well as minutes from the Planning Commission.

Have an enjoyable weekend and do not hesitate to contact us if you have any questions about these or
other issues. If you will not be able to attend the Commission meeting on Monday, please inform my

office.

Sincerely,

Amy Leon
City Manager
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