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OFFICE OF THE CITY MANAGER 
www.cityofyankton.org VOL. 60  NUMBER 10 

Commission Information Memorandum  
The Yankton City Commission meeting on Tuesday, May 27, 2025 will begin at 6:00 pm.  
 
Non-Agenda Items of Interest 
 
1)   Finance Department Update 

Auditors from Williams & Company P.C. continue to work on the 2024 financial audit.  It is still early 
in their auditing process, so the timeline for the final draft is unknown at this time. 
 
The 2005 DENR Yankton Transfer & Recycling Station loan was recently paid off. 
 
The 2025 Special Assessment Roll for Nuisance Abatement will be sent out before the end of May. 
The assessments may be paid without interest on or before July 9, 2025. 
 
Utilities will be increasingly busy in the coming weeks our neighbors return to town and other 
customers turn on sprinklers.  A large number of people are moving this time of year, so there is also a 
bit of an influx in connects and disconnects.  As a reminder, we now have the option for customers to 
complete connection and disconnection requests online without having to come into the Finance 
Office.  For more information, visit the City’s website, or follow the links below: 
 
Connect Utility Service:  
https://www.cityofyankton.org/departments/finance-office/connect-request-for-utility-services 
 
Disconnect Utility Service 
https://www.cityofyankton.org/departments/finance-office/disconnect-request-for-utility-services 
 
Finance continues to move forward with Caselle, the new financial and utility billing software.  Staff 
members have a scheduled kick-off call with Caselle scheduled for June 11 at which time the 
expectations, goals, and timeline of the implementation and training process will be planned.  A pre-
live training with Finance Staff is scheduled for July 14-18.  Caselle personnel will be on-site for the 
scheduled live date of August 11 to train our team one-on-one. 
 
Please see the enclosed Monthly Finance Report for April 2025. 

 
2)   Human Resources & Employee Engagement Department Update 

The position of Utility Account Specialist interviews are complete.  Former intern Alvaro Fernandez 
was selected to fill this position.  Alvaro recently graduated with a bachelor’s degree in business 
administration with a concentration in banking and finance from Mount Marty University.  Alvaro 
began work in the Finance Department on May 19.  

http://www.cityofyankton.org/
https://www.cityofyankton.org/departments/finance-office/connect-request-for-utility-services
https://www.cityofyankton.org/departments/finance-office/disconnect-request-for-utility-services
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The position of Sanitation Truck Operator closed on May 9.  Interviews were held and a 
recommendation for hire will be forthcoming.  
 
AFSCME collective bargaining negotiations began on May 14.  Negotiations will continue on June 
25.  This is a full contract negotiation.  The date for FOP full negotiations is pending.  
 
We celebrated Dave Kuehler’s retirement with a gathering on Friday, December 16 at Fire Station #2.  
Congratulations and thank you to Dave on almost 37 years of service to the City of Yankton.  
 
The Health Insurance Committee will hold the first meeting to begin discussions on health insurance 
for the 2026 plan year on Monday, June 9.   
 
May’s wellness challenge is approaching the end.  The challenge for May was steps.  Employees were 
asked to get 10,000 steps for a minimum of 15 days of the month.  Employees are asked to submit 
their log at the end of the month to be entered into a drawing for a prize.   
 

3)   Parks & Recreation Department Update 
An update on the various activities in the Parks & Recreation Department is included in this packet. 

 
4)   Community & Economic Development Department Update 

Recent rains mean lawns are greening up again and growing fast around the community.  Lawns, 
boulevards, and ditches must be maintained at 8 inches or lower and free of noxious weeds by 
ordinance.  Weeds must be cut or chemically treated.  Staff has published a public notice of the 8-inch 
community standard as required by ordinance.  On the whole property owners are doing a great job of 
mowing, and staff has responded to a typical number of complaints for this time in the season.  Each 
year for a two-to-three week period at the beginning of the growing season we experience a higher 
than average volume of overgrown properties, but with outreach, education, and enforcement that 
number steadily decreases.  As with all of our code enforcement efforts we focus first on outreach and 
education before moving into an enforcement phase. 

 
5)  Information & Technology Services Department Update 

The switch by BluePeak from providing TV over COAX to IP TV has resulted in a shift at the 
Summit Activities Center.  BluePeak is now providing one business basic cable TV service and IPTV 
box for the TVs in the weight and fitness area.  In the interim, we added android based streaming 
boxes to the other TVs.  The technology threshold was a barrier for some of the users of the TVs.  The 
issue was discussed at the Parks Advisory Board and they recommended installing the expanded basic 
TV (My Business Locals & More) and IPTV boxes to each TV at the Summit Activities Center.  This 
will add roughly $135 / month cost or about $1,620 annually. 
 
A proposal to wire ethernet to each TV was $10,203.00.  This method would be the most reliable due 
to the building construction.  In the interim, we are going to try to use the existing new wireless 
service that was setup for the android TV boxes.  If that isn’t adequate, we will examine utilizing 
ethernet over COAX (EoC) to see if that is a feasible method to deliver internet from downstairs to the 
weight and fitness area.  EoC will require special equipment, network switch and ethernet cabling to 
each TV but will be substantially less than new ethernet direct.  To use streaming services, cable TV 
or over the air broadcasts (antenna) in a commercial setting, we may need a motion picture blanket 
license.  The licenses are $250 -$400 annually.  City attorney DenHerder is reviewing applicable rules 
and regulations. 
 
This change from delivery over COAX to IP is industry wide.  Depending on the bandwidth and 
performance of the IPTV boxes, we may need to increase the internet speed to the building to 
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accommodate the additional uses.  The Summit Activities Center uses a cloud-based membership 
software package, Great Life check-in and internet-based IP phone system. 
 
In addition to the recent changes, the Summit Activities Center service has had a number of outages in 
internet and phone service due to delivery problems from BluePeak. 
 
Dispatch successfully completed our compliance review, and we are continuing to work with the state 
to explore potential funding opportunities to assist with equipment replacement. 

 
6)  Environmental Services Department Update 

The wastewater plant project continues to move forward.  The excavation and base slab for the new 
grit chamber was completed.  The excavation was roughly 22 feet deep.  The contractor did 
experience ground water and soil conditions that were not favorable.  The contractor had to do some 
additional shoring to complete the project.   The contractor is in the process of prepping for the 
secondary digestor lid for removal.  The piping has been removed and City staff is pumping out the 
digestor tank.  The crane is currently scheduled to arrive June 11th.  Due to the large volume of solids 
being pumped to the lagoons for the digestor rehabilitation, staff is utilizing the new equalization 
basin for solids storage.  The increased solids will also increase the volume and cost for this falls 
biosolids land application.   
 
Staff continues to work with John T. Jones and the rest of the Construction Manager at Risk (CMAR) 
team to manage project cost and priorities.  The project has seen some cost escalation due to inflation 
(tariffs) and unknown conditions.  The project has also seen some cost savings due to better-than-
expected conditions.  The CMAR team has been able to budget within the project contingency without 
any major changes in the project scope.  Staff is working on a short presentation to update the 
commission on the project sometime this summer after several items considered critical to the project 
timeline are completed.   

 
7)  Police Department Update 

May 11-17, 2025 was proclaimed as National Police Week in the City of Yankton recognizing the 
brave men and women in law enforcement in Yankton and across the nation.  The officers of the 
Yankton Police Department serve with dedication, integrity, and professionalism, making a lasting 
impact on our community.  We also honor those who have made the ultimate sacrifice in the line of 
duty.  We thank all officers for keeping us safe.  During National Police Week, YPD was generously 
provided with meals and snacks from local businesses.  We appreciate the support. 
 
Our Administrative Assistant, Ashley Hobza, attended a customer service seminar on May 14th 
sponsored by Travel South Dakota and presented by stress physiologist Dr. Rebecca Heiss.  This 
seminar focused on tools and strategies to manage stress as customer service professionals constantly 
navigate intense situations.  It explained how stress can motivate and inspire us to achieve new levels 
of performance while deepening our purpose and our connection to one another. 
 
On May 15th, YPD hosted a special event for Yankton Police Department Retired Officers.  The event 
started out with a shoot event for those who wanted to maintain their qualification for firearm 
certification and ended with a luncheon.  It was great to see familiar faces and hear that everyone is 
doing well. 
 
We congratulate all the Yankton High School graduates of class of 2025, including our recent intern 
Derrick Biel.  We also thank School Resource Officers Russenberger and Olson, who have gone 
above and beyond this year to ensure a safe, supportive, and fun environment for students.  
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From May 19 to June 1, YSD and other law enforcement agencies will be out in full force ensuring 
everyone stays safe on the roads.  Officers will be enforcing seat belt laws as part of the nationwide 
“Click It or Ticket” campaign, along with monitoring speed and other moving violations. 
 

8)  Fire Department Update 
Over the past two weeks, Yankton Volunteers have responded to several incidents including two 
vehicle fires and a gas odor reported in a residence.  The gas odor incident is particularly noteworthy.  
Our units responded alongside representatives from the gas company and successfully identified the 
presence of natural gas in the home.  Upon arrival, the gas company confirmed that several fittings 
were leaking gas at levels that could have reached the explosive range.  The Fire Department’s 
investment in two Sensit gas detectors over the past few years has proven to be invaluable in these 
types of situations.  These tools have significantly enhanced our ability to detect and sometimes even 
pinpoint the presence of natural gas quickly and accurately. 
 
We continue to maintain a strong working relationship with MidAmerican Energy whose staff have 
been outstanding partners in providing onsite training and rapid response support. 
 
Ladder 1 will be relocated to Fire Station 2 effective June 1.  This move is intended to improve 
response efficiency since a greater number of our volunteers live and work in closer proximity to 
Station 2.  This will help ensure timely deployment of this equipment. 
 

9)  Public Works Department Update 
Street Department crews have fired up the City asphalt plant and are asphalt patching various 
locations throughout the City.  Crews are also street sweeping and mowing. 
 
2025 Construction Projects: 
 
Water Main Replacement - Karen Drive from Peninah St. to Valley Road/Bradley Street from 
19th Street to Karen Drive/Valley Road from Burleigh Street to 21st Street 
Feimer Construction was able to complete the manhole replacement at the intersection of Valley Road 
and Karen Drive, before the recent rain events occurred.  Due to the weather conditions, they have 
been holding off on closing 21st Street to do the water tie-in.   
 
Walnut Street from 8th Street to 15th Street 
A preconstruction meeting was held on May 22nd with Hulstein Excavating of Edgerton, MN.  
Hulstein intends on starting the project on June 2, 2025. 
 
12th Street from Locust Street to Broadway Avenue & Locust Street from 12th Street to Bridge 
at Marne Creek   
Masonry Components of Yankton, SD planned to begin this project on May 19th, but the wet weather 
prevented them from starting as scheduled. 
 
Summit Street Water Main Replacement from 8th Street to 9th Street 
Crews were able to complete the watermain installation on this project before the wet weather set in.  
The concrete contractor will complete paving sections of the street as the weather allows. 
 
Douglas Avenue Water and Street Reconstruction from 19th Street to 21st Street 
The contract documents have been mailed to Feimer Construction.  Once the documents are returned 
to the City, a preconstruction meeting will be scheduled. 
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Alley from 4th Street to 6th Street between Maple Street and Green Street 
 Plan documents are finalized and in the final review process. 
 
Active Transportation - Sidewalk on 19th Street from Mulberry to Burleigh/ Mulberry Street 
from 19th to 20th 
Engineering design for this project is nearly complete.  Once the project design and specification 
documents are complete, advertisement for bids will begin. 
 
The 2025 Household Hazardous Waste Event was held on May 3rd at the Transfer Station.  There were 
127 vehicles that processed through the drop off location to dispose of their hazardous waste.  The 
annual event is a part of the Vermillion and Yankton Joint Solid Waste System. 

 
10)  Library Update 

Books are “Just the Beginning” at the Yankton Community Library during all seasons of the year. 
Throughout the summer months we are especially excited to offer passes for library card holders to 
enjoy some local favorites free of charge. 

A collaboration with Yankton Parks & Rec and special donors like the Eagle Eye Ride in memory of 
Mary Carda Simek have made it possible for library cardholders to check out passes to the Huether 
Family Aquatics Center.  Each pass covers up to two adults and up to six children for one day.  Adult 
cardholders can check out two passes each month May through August.  During the 2024 season, 299 
passes were redeemed allowing 1172 swimmers to enjoy the pool (a value of $12,892).  We regularly 
hear how much these passes are appreciated especially by grandparents and others who have out of 
town guests. Summit Activities Center passes are also available with the same guidelines. 

A partnership with the South Dakota State Library and South Dakota Game Fish and Parks provides 
library cardholders the opportunity to check out a pass allowing entrance to state parks.  These passes 
are for three days so they are especially popular on weekends. 

The Friends of YCL have generously sponsored passes to the Mead Museum.  Library cardholders are 
allowed to check these out twice per year.  Each pass admits up to two adults and six children for one 
day. 

We have added pickleball and disc golf sets to our Library of Things for folks who might like to try 
some equipment out before investing in their own. 

Tickets are on sale at the library for the annual Cemetery Walk on June 4.  There are tours at 6:30 p.m. 
and 8:00 pm.  This is a collaboration with the Mead Museum and supports the YCL Foundation. 

Registration is now open for the Summer Reading Program at cityofyankton.beanstatck.org. 
147 adults, 247 youth(K-5) and 105 teens have already registered.  Local businesses have been 
generous with donations.  Great prizes are available for all ages! 
 
As always, check our Facebook page and event calendar for the latest info on more fun events, book 
recommendations, and all things library related! 

11) Monthly reports 
The Joint Powers Solid Waste Authority monthly report is included for your review as well as minutes 
from the Airport Advisory Board, Parks Advisory Board and Planning Commission. 

  

https://www.cityofyankton.org/departments-services/yankton-community-library/library-events-calendar
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Have an enjoyable weekend and do not hesitate to contact us if you have any questions about these or 
other issues.  If you will not be able to attend the Commission meeting on Monday, please inform my 
office.   
 
Sincerely, 
 
Amy Leon 
City Manager 
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