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Commission Information Memorandum

The Yankton City Commission meeting on Monday, May 12, 2025 will begin at 6:00 pm.

Non-Agenda Items of Interest

1) Human Resources & Employee Engagement Department Update
Summer positions have been filled. We are looking forward to a great summer with all our seasonal
employees.

Dave Kuehler will be retiring as a Water Distribution/Wastewater Collection Specialist on May 16
after nearly 37 years of working for the City of Yankton. We will celebrate Dave’s retirement with a
gathering on Friday, May 16 from 1:00-3:00 pm at Fire Station #2.

Interviews have been completed for the position of Water Distribution/Wastewater Collection
Specialist. Patrick Cox has accepted this position. Patrick has been employed as a Sanitation Truck
Operator for our Public Works Department and will be making a move to our Environmental Services
Department. The start date for Patrick in his new role was May 12. Interviews will be scheduled and
a recommendation for hire will be made for the Sanitation Truck Operator position.

The Yankton Community Library Part Time Library Circulation Assistant position is closed and a
recommendation for hire will be forthcoming.

The position of Utility Account Specialist is open in our Finance Office. The position is open due to
the resignation of Jennifer Badke. The position is open until May 12.

May’s wellness challenge has begun. The challenge for May is steps. Employees are asked to get
10,000 steps for a minimum of 15 days of the month. Employees are asked to submit their log at the
end of the month to be entered into a drawing for a prize.

AFSCME collective bargaining negotiations will begin on May 14. This will be full contract
negotiation. The date for FOP full negotiations is pending.

2) Parks & Recreation Department Update
An update on the various activities in the Parks & Recreation Department is included in this packet.

3) Finance Department Update
The Finance Department will mail out the restaurant license applications in the coming weeks.
Renewals for restaurant licenses are for the July 1, 2025 — June 30, 2026 period.


http://www.cityofyankton.org/

April’s combined Municipal & School District Election expenses amounted to $12,400.51 at $5.15
per total voters. The 2025 adopted budget for the election was $10,000.00. Below is a breakdown of

the election expenses which does not include Finance Office staff wages for election training,

preparation, absentee voting, and election day labor. For comparison, the election from April 2024

totaled $9,211.98 at $8.19 per voter.

2025 Combined Election Expenses

Date Vendor Description Expense

1/3/2025 Press & Dakotan Notice of Vacancy - Pub 1/17 & 1/24 $19.59
2f12/2025 USPS Postage - Rejected Petitions $9.68
2/18/2025 Press & Dakotan Notice of Deadline for Voter Registration - Pub 3/4 & 3/11 $27.65
3/7/2025 USPS Postage - usb drives for ballot programming $5.40
3/11/2025 Election Systems & Software, LLC Setting up Combined Election Ballots 5655.60
3/14/2025 Press & Dakotan Motice of Combined Election - Pub 3/25 & 4/1 $44.94
3/17/2025 McLeod's Printing & Office Supply Metal Seals, Mail in Absentee, Absentee Envelopes $154.30
3/20/2025 Press & Dakotan Sample Ballot Publication - Pub 4/1 $507.50
3/20/2025 Press & Dakotan Motice of Testing Tabulating Equipment - Pub 3/28 510.08
3/24/2025 Election Systems & Software Ballots (Qty 8,500) $2,531.58
3/24/2025 Election Systems & Software Programming for the tabulation machine/USBs 51,722.67
3/31/2025 McLeod's Printing & Office Supply Absentee In-Office Voting Envelopes $242.44
3/31/2025 USPs Postage for Mail Outs $30.69
44712025 HyVee Election worker training supplies 520.97
4/8/2025 Knowink, LLC Poll Books and Support $3,800.00
4/8/2025 Finance Dept - Vendor #3436 Election Worker Pay $2,335.00
4/16/2025 Alyssa Lange County Employee - Election Worker Pay 5146.32
4/16/2025 Kasi Foss County Employee - Election Worker Pay $136.10
$12,400.51

Publications 5609.76

Workers $2,617.42

Ballots & Programming $4,909.85

Pollbooks & Support $3,800.00

Supplies & Postage 5463.48

512,400.51

Less: Yankton School District $5,935.43

Final Cost for City $6,465.08

Cost per City Voter (2,103 voters) $3.07

Cost per Total Voters (2,410 voters) $5.15

Finance continues to monitor capital projects for fiscal year 2025. Due to unforeseen circumstances,

some equipment has a dire need to be replaced sooner than expected. For example, the Parks
Department needs an aerator which will result in $13,995.00 being reallocated out of their lawn

mower budget.

A team of auditors from Williams & Company from LeMars, lowa was on site during the week of
May 5th to meet with Finance and other departmental staff to complete the field work portion of the
annual financial audit for 2024. The Finance Department provided numerous financial documents to
the auditors in advance through Williams & Company’s secure website portal so that a portion of their
work could be done prior to their arrival. This has helped to minimize the number of days they need
to spend onsite. Auditors will prepare a draft document for our review before submission to the South
Dakota Department of Legislative Audit for state approval.
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4) Information & Technology Services Department Update
The state may have funding assistance available to help with technology updates in the 911 center. In
2025, we have a technology refreshed planned for the radio consoles. This funding may be able to
assist with the completion of the upgrade. Staff will continue to track the opportunity and follow-up
with a funding request if money becomes available.

Monthly 911 calls are reflected in the chart below.
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5) Community & Economic Development Department Update
The Comprehensive Plan Open House on Tuesday, April 29 drew a crowd of about 30 engaged
citizens who asked questions and offered feedback on design boards that depicted major components
of the plan. Staff from our consultant, RDG, provided an overview presentation and answered
questions along with Community and Economic Development staff. Yankton Thrive helped promote
the open house, and attendees from a cross-section of the community offered thoughtful feedback. A
full draft of the plan is anticipated in late May and will be available for review at City Hall and at
cityofyankton.org. We are on track for consideration of the Comprehensive Plan at Planning
Commission and City Commission meetings in June. Under state law the Comprehensive Plan must
be adopted by ordinance.

Eric Ambroson will join our staff as the new Community Development Manager in early June. Eric
has more than 20 years of experience as a community planner in the local region. He is
knowledgeable in land use planning and urban design. Eric is a creative thinker with graphic skills as



well as strong written, oral, and personal communication skills that will fit well into the office’s
education-focused customer service approach. We anticipate his start date will be in early June.

6) Police Department Update
On May 1, the VFW Post #791 hosted their Loyalty Day program celebrating the Yankton area’s first
responders. Detective Brooke Hansen was named the VFW Post #791 Officer of the Year, a well-
deserved award.

Congratulations goes out to our newest Field Training Officers (FTO) on completing training on
May 2. This includes Officers Brett Fishel, Brett Craig, Cameron Voigt, Marcus Urban, and Dillon
Bollinger. With the support of the Yankton Fire Department, the Police Department was able to host
the training for officers from South Dakota and around the region. Field Training Officers go on to
train new officers out in the field to learn skills needed to be a successful officer.

On May 3, Officer Jonathan Carlstedt graduated from Mount Marty University. He has also
completed his final phase of the Field Training Officer program and will now go out on his own
serving the community. We are proud of everything he’s accomplished and excited to see the
difference he’ll make as a dedicated officer.

Officer Adam Doyle graduated from the D.A.R.E. Instructor program on May 7. He can now go out
to area schools to teach students. We are excited for him to share his knowledge with students.

Our high school intern, Derrick Biel, is graduating from Yankton High School this year and will
complete his internship on May 13. He will be attending Mount Marty University this fall to play
football and complete a criminal justice degree in hopes to become an officer someday. Our full-time
summer intern, Jose Garcia, will begin working with us on May 12. Jose comes to us from Mount
Marty as a criminal justice major and football player. He will be a senior this fall. He is committed to
law enforcement and also hopes to become an officer after he graduates.

7) Fire Department Update
Over the past two weeks, the department has been actively working on organizational and operational
improvements. We collaborated with Brad Pinksy, an attorney with extensive experience in volunteer
fire service law, to draft proposed bylaws for our Volunteer Firefighters’ Association. These efforts
are key to strengthening the structure of our recognized non-profit association. City Attorney Ross
Den Herder is also a part of these conversations.

Our volunteers hosted a joint training drill with the Gayville Fire Department. The exercise included
victim rescue over ladders, search techniques, and pump operations. These collaborations are critical
to maintaining strong relationships with departments outside City limits and ensuring mutual
readiness.

Deputy Chief Prendable oversaw the safe disposal of outdated chemicals stored at our firechouses. We
are grateful to our partners at Public Works for facilitating the annual Hazardous Household Waste
event, allowing us to reclaim much-needed space.

We have begun having a third on-call volunteer respond to nonemergency calls alongside Chiefs
Linke and Prendable. This not only supports our succession planning efforts but also provides
valuable familiarity with local buildings for our volunteers.



8) Public Works Department Update
Street Department crews are replacing curb and gutter at various locations throughout the City. Crews
are also street sweeping and mowing. Pavement marking painting in the City parking lots and streets
has begun.

2025 Construction Projects:

Water Main Replacement - Karen Drive from Peninah St. to Valley Rd./Bradley Street from
19t St. to Karen Drive/Valley Road from Burleigh St. to 215 Street

Feimer Construction is scheduled to begin working on Valley Road on May 7". As the project
progresses, they will work their way to Karen Drive and Bradley Street.

Walnut Street from 8" Street to 15 Street
Hulstein Excavating of Edgerton, MN, was awarded the contract for this project. Once the contract
documents are executed, a preconstruction meeting with the contractor will be scheduled.

12 Street from Locust Street to Broadway Ave. & Locust Street from 12t Street to bridge at
Marne Creek

Masonry Components of Yankton, SD, is ready to begin this project. A preconstruction meeting is
scheduled for May 6. It is anticipated the contractor will begin work this month.

Summit Street Water Main Replacement from 8 Street to 9" Street
Most of the watermain has been installed and is currently being tested. The concrete contractor will
begin placing concrete once the results of the testing is known.

Douglas Avenue Water and Street Reconstruction, from 19 Street to 21% Street
This project was advertised for bids with bid opening on May 1. A recommendation for bid
acceptance is included in this packet.

Alley from 4" Street to 6" Street, between Maple Street and Green Street
This project is currently in the design phase.

Active Transportation - Sidewalk on 19 Street, from Mulberry to Burleigh/ Mulberry Street
from 19" Street to 20" Street

The engineering design for this project is nearly complete. Once the project design and specification
documents are complete, advertisement for bids will begin.

9) Environmental Services Department Update
Staff has been exercising valves ahead of water main replacement projects. Staff works with
contractors and property owners to minimize impacts of water shut offs during water main
replacements. At some point during water main projects, service will be interrupted as the new water
main is tied into the existing mains. We do our best to give home owners and businesses as much
notice as possible.

The wastewater plant project continues to move forward. The first of three digestor lids was removed
and sand blasted. The lid was in better condition than expected and required minimal metal work.

The contractor is applying a new protective coating. The project is moving forward on schedule. The
current economic environment is still leading to some concern with pricing of equipment. At this time
the project is still well within the contingency budget.



10) Library Update
The temperatures are heating up and so is excitement for the Summer Reading Program at YCL.
Planning for the 2026 theme of “Color Our World” began as soon as 2025 programs wrapped up. Did
you know that last year 845 registered Pre-Kindergarteners to 5™ graders read 267,973 minutes? Sixth
graders to adults read 3,116 books! This year staff have put together a variety of events that will
explore lots of art forms. We will kick off the fun on May 27 starting at 5:00 PM with a pARTy in
Riverside Park in partnership with Yankton Parks and Rec and Yankton Area Arts. All ages are
invited to come and enjoy food trucks, a petting zoo, inflatables and art activities followed by the first
summer band concert of the summer. Then, throughout the summer, look for some old favorites like
the Cemetery Walk, pool storytime at the Huether Family Aquatics Center and the Zoo Man (two
performances this year!). New offerings include Family Storytime and Spanish Storytime on select
Saturdays. We are grateful to the Friends of YCL and many Yankton businesses who provide
financial support for the performers and prize offerings.

Registration for the Summer Reading Program is now open at cityofyankton.beanstatck.org. Register
and pick up your materials at the library by May 24 to be eligible to win one of four season passes to
the Huether Family Aquatics Center.

As always, check our Facebook page and event calendar for the latest info on more fun events, book
recommendations, and all things library related!

11) Monthly reports
The Building, Salary and Yankton Police Department monthly reports are included for your review.

Have an enjoyable weekend and do not hesitate to contact us if you have any questions about these or
other issues. If you will not be able to attend the Commission meeting on Monday, please inform my

office.

Sincerely,

Amy Leon
City Manager


https://www.cityofyankton.org/departments-services/yankton-community-library/library-events-calendar

	OFFICE OF THE CITY MANAGER
	Commission Information Memorandum
	Non-Agenda Items of Interest
	Sincerely,
	Amy Leon
	City Manager


