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Commission Information Memorandum

The Yankton City Commission meeting on Monday, April 28, 2025 will begin at 6:00 pm.

Non-Agenda Items of Interest

1) Finance Department Update
We remind customers that postmarks will not be considered for mailed utility payments.
Customers need to allow ample time (we recommend at least 4-5 business days) when
sending payments via mail. Payments will only be applied to accounts when received.
Therefore, late penalties will still apply if payment is not received on or before the due date.
When preparing to submit a utility payment, consider all options. The City of Yankton has
a secure drop-box feature, located at 416 Walnut St, if there is not enough time to send
payment via first-class mail. We also have autopay and online payment options for
customers. Please contact the Finance Office with any questions regarding utility payments
(605) 668-5241.

City Staff received a request to offer budget billing for utility payments and further research
is being conducted. This is not possible with our current utility billing software; however,
the Finance Office is currently in the process of updating its existing Government Financial
and Utility Billing software set to go live later this summer.

The April 8, 2025 Municipal Election had a voter turnout of 20.04% with 2,103 out of
10,494 active registered voters showing up at the polls. This was an increase from the
11.07% turnout in the City’s election in April 2024. There was a total of 575 absentee
voters in this election compared to 197 in April 2024. The election canvass was held on
April 11.

The official vote tally for each candidate is as follows:

Bill Conkling-853 (16.21%); Camillia Higgins-146 (2.78%); Zachary Hoover-544 (10.34%);
Ashley Dimmer-533 (10.13%); David Spencer-1,165 (22.14%); Brian Bertsch-1,068
(20.30%); Samuel Hummel-632 (12.01%); Thomas Bixler-103 (1.97%); and Patricia Grant-
217 (4.12%).

The Commission’s annual re-organizational meeting will be held on May 12th with Brian
Bertsch, Bill Conkling, and David Spencer taking the Oath of Office.

The auditors from Williams & Company P.C. will be on site May 5-7 to meet with Finance
and begin working on the 2024 financial audit.


http://www.cityofyankton.org/

Retail Malt Beverage & SD Farm Wine (on-off sale) licenses will be on the May 12th New
Business agenda for renewal. Per SDCL 35-2-1.2, there is only one meeting requirement.

Please see the enclosed the Monthly Finance Report for March 2025 and the Q1 2025
Revenues and Expenditures Report.

2) Human Resources & Employee Engagement Department Update
Very limited summer seasonal positions are still open. With returning employees and
applicants already accepted, some positions are full. Interested applicants can visit
cityofyankton.org and under employment, there is a link to our employment application. If
this option is not available to the applicant, they can contact the HR office at 605-668-5222
and an application will be mailed out.

The Yankton Community Library is hiring a Part Time Library Circulation Assistant. The
position is open until filled.

The interviews for Community Development Manager have been completed. A
recommendation for hire will be forthcoming.

The position of 911 Communication Dispatcher is closed. Interviews have been completed.
Alexandria Walter was selected as the candidate to fill this position. Alli began work in
dispatch on Monday, April 21.

April’s wellness challenge is wrapping up. The challenge for April was hydration.
Employees were asked to drink at least ten 8-ounce glasses of water for a minimum of 20
days of the month. Employees were asked to submit their log at the end of the month to be
entered into a drawing for a prize.

The Annual Employee Bake Off was held April 16th in City Hall. There were lots of treat
to enjoy and share. The City of Yankton has some great bakers. The winners were as
follows:

e (Cake - Lemon raspberry mini bundt cakes with lemon glaze — Colleen Bailey
Bars/Brownies - Galaxy Bars — Courtney Russenberger
Cookies: Peanut butter cookies with peanut butter buttercream — Colleen Bailey
People’s Choice: Chief Foote’s Favorite Chocolate Chip Cookies — Julia Hussein

The City of Yankton Health Fair was held for employees on Wednesday, April 23 at City
Hall.

3) Community & Economic Development Department Update
Building Official Gregg Homstad and Building Inspector Michael Hofer from our
Community and Economic Development Department attended the South Dakota Building
Official’s Association annual spring training in Sioux Falls on April 10th. The focus of the
training was updates to portions of the building code that deal with egress. The safe
circulation of occupants through and out of a building, particularly in emergency situations,
is one of the most fundamental purposes of the commercial code. Training opportunities
like this help keep our staff current with code revisions and build foundational knowledge.
An added bonus is having the opportunity to connect with other building officials and
inspectors from around the state and learn from each other’s experiences.



The Yankton 2045: Ideas Flow Here Comprehensive Plan Open House has been scheduled
for 5:00 - 7:00 P.M. on April 29, 2025 at the Elks Lodge located at 504 West 27th Street.
The public is invited to learn about and discuss the Comprehensive Plan's goals and
recommendations for Yankton's future. A short presentation is planned for 5:30 P.M. Many
months of data collection, land use analysis, surveys, and community listening sessions have
been incorporated into the draft plan. Community Development and RDG are inviting the
stakeholder groups from the community listening sessions as well as sharing the open house
information with local media, on the City’s social media channels, and as a headline on the
City’s website.

Following the open house, the Comprehensive Plan draft will be scheduled for review by the
Planning Commission. At a future City Commission meeting, the City Commissioners will
then consider the Comprehensive Plan, which under state law must be adopted by

ordinance.

4) Parks & Recreation Department Update
An update on the various activities in the Parks & Recreation Department is included in this
packet.

5) Information & Technology Services Department Update
We are pleased to welcome Alli Walter to our 911 Dispatcher team. Her training will begin
with a couple of weeks of classroom self-paced learning and then move to shadowing a
trainer.

City staff is exploring a design refresh for the City’s website and the potential uses of
artificial intelligence technologies in the organization. One potential use for AI would be a
web component that would help with accessibility of website and provide a more interactive
agent to assist the public in finding the answers or information that they seek. Staff
continues to look at new technologies to examine how they might streamline existing
operations.

6) Environmental Services Department Update
Water Department distribution staff continue to work on replacing meters. Third notices
have gone out to several residence who have not replied. Staff will be taking the next step
and begin delivering shutoff notices for those who do not reply or have not scheduled the
meter replacement. The meter replacement is also being used as an opportunity to verify
service line material for our required inventory.

Several water main replacement projects have started. The City is looking at a busy year for
water main replacement. As part of the budget process, staff is looking at a limited amount
of water main replacement projects for next year. With several budget unknowns, staff is
taking a very conservative approach to water main replacement for next year. This is a
short-term solution. City staff continues to evaluate water mains and the need to continue a
replacement program based on aging infrastructure.

The Wastewater Treatment Project is moving forward. The project has encountered several
soil related issues. The construction management team is working through several options
to address these issues. The contractor will need to use some sheeting to protect several
buildings and piping for the excavation of the grit basin. The contractor will also have to do
some additional excavation around the existing aeration basin to remove ruble. At this
time, the project contingency is sufficient to cover these costs.
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7) Police Department Update
April 13-19 was National Public Safety Telecommunicators Week. We proudly recognized
and celebrated our City of Yankton Dispatch team for their commitment, professionalism
and compassion to keep our community safe.

Chief Foote and Captains O’Farrell and Bruening attended South Dakota Police Chiefs’
Association (SDPCA) Conference in Deadwood, SD from April 15-17. This event brought
together law enforcement members statewide to share experiences and strategies. The event
focused on fostering collaboration among agencies and included discussions on critical
topics such as use of force, jails, and school shootings. Attorney General Marty Jackley was
in attendance and emphasized the importance of providing proper tools, safeguards, and
training for law enforcement.

YPD had refresher training the week of April 21 on the patrol bikes which included various
maneuvers such as traversing obstacles and tight spaces and going down stairs. They will be
able to apply these skills when navigating throughout the City.

On April 22, YPD had glock/armor training to learn how to properly service and maintain
our service guns. This process will now be taken care of in house as opposed to sending the
equipment elsewhere for service and maintenance.

8) Fire Department Update
Last week, Yankton Volunteer Firefighters conducted an extrication drill at a local towing
yard in collaboration with eight volunteers from the Irene Fire Department. Irene's
extrication tools are similar to ours, and our goal is to assist them in becoming proficient
with their equipment. Captains Adam Frick and Cole Blom, along with Firefighter Adam
King, led the drill. Building inter-departmental relationships strengthens our community’s
safety and enhances our skills. Simultaneously, another group of our volunteers focused on
improving their proficiency in operating and flowing water from the ladder truck. Assistant
Chief Brian Frick played a key role in these efforts, ensuring members feel confident using
this critical equipment.

This month marks Assistant Chief Brian Frick's 41st anniversary with the Yankton
Volunteer Fire Department. Brian remains one of our most active members, contributing to
call responses, maintenance, and training. His dedication serves as an inspiration to all
members of the department.

Two car fires, a rubbish fire, and a basement fire were successfully managed by our
firefighters over the Easter weekend. All incidents were resolved without any injuries to the
public or our firefighters.

Volunteer Leadership will meet with Brad Pinsky of Pinsky Law at the end of this month
and early next month to draft bylaws for the Yankton Volunteer Firefighters’ Association
and update current policies. Mr. Pinsky is an attorney based in New York State with fire
experience and expertise in helping fire departments navigate legal challenges associated
with modern-day fire services. This initiative represents a pivotal step in ensuring sound
governance and the continued success of the association.



9) Public Works Department Update
Street Department crews are replacing curb and gutter at various locations throughout the
City. Crews are also street sweeping and preparing for mowing operations to begin.

The 2025 Citywide Cleanup event is complete. The Transfer Station was open for resident
drop off from March 22 through April 19. In addition, the City Crews picked up materials
left out for curbside pickup from April 7 through April 16. Below is a summary of material
tonnage collected this year as well as the results for the past four years.

2025 2024 2023 2022 2021

Curbside Material B
urbside MVaterial by 217.17tons  153.81tons  107.07tons  109.46tons  243.01tons

City Crews
Resident Drop Off 150.54 tons 229.67 tons 143.43 tons 305.15tons = 144.08 tons
At Transfer Station 905 loads 1220 loads 864 loads 1083 loads 928 loads
Total Tons 367.71 383.48 250.5 414.61 387.09

The Household Hazardous Waste Collection Event is scheduled for Saturday, May 3rd,
2025. For more information on this event, please visit http://www.cityofyankton.org or call
(605) 668-5211.

Water Main Replacement - Karen Drive from Peninah Street to Valley Road/Bradley
Street from 19" Street to Karen Drive/Valley Road from Burleigh Street to 21°% Street
A preconstruction meeting has been scheduled for April 23. In conversations with the
contractor, the current plan is to start construction around May 1. Letters have been sent to
the property owners adjacent to the project, giving them notification of the construction
start.

Walnut Street from 8" Street to 15 Street

A recommendation of bid award is on this meeting’s agenda. Hulstein Excavating of
Edgerton, MN, is the apparent low bidder. Once awarded, contract documents will be
delivered to Hulstein Excavation.

12" Street from Locust Street to Broadway Avenue & Locust Street from 12t Street to
Bridge at Marne Creek

A recommendation of bid award for the 12" Street and Locust Street project is on this
meeting’s agenda. Masonry Components of Yankton, SD, is the apparent low bidder. Once
awarded, contract documents will be delivered to Masonry Components.

Summit Street Water Main Replacement from 8 Street to 9™ Street
Traffic control to close the project area was installed on April 21° As of April 22, the
contractor had started sawing concrete and planned to transition to removals by mid-week.

Douglas Avenue Water and Street Reconstruction from 19" Street to 215 Street
This project is currently being advertised for bids with bid opening scheduled for May 1.
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10)

Alley from 4" Street to 6" Street, between Maple Street and Green Street
This project is currently in the design phase.

Active Transportation - Sidewalk on 19" Street, from Mulberry to Burleigh/ Mulberry
Street from 19" to 20

Engineering has begun the design process. Staff are currently working to create an
alignment that has minimum impact to the adjacent property owners.

Library Update

The Institute of Museum and Library Services (IMLS) was closed in April due to an
executive order announcing cuts to the department. This is the only federal funding
available for libraries and museums. The money from IMLS was then distributed to all the
state libraries which then determine how to best use those moneys for the public, school and
academic libraries within their state. After proposed budget cuts to the South Dakota State
Library earlier this year, library supporters helped to reinstate enough of the state library’s
budget to meet the matching requirements to receive the $1.3 million in federal funds. The
federal funds were used by the SD State Library to provide 58 databases for statewide use,
software and a courier service to support interlibrary loan services throughout the state,
training and support for librarians and library staff in a state with no traditional library
school options, and materials and resources to help provide information access to more than
2,000 people in South Dakota who are unable to use standard print resources due to visual,
physical, or learning disabilities. With the uncertainty surrounding the IMLS funding, we
are not sure what the effect on our local library services is going to look like. At this point,
here are a few things we do know: the SD State Library has closed its doors to the public;
the statewide contract with the courier service for interlibrary loan expires April 30 and has
not been renewed; and, several of the contracts through the State Library for other electronic
resources (databases) are set to expire June 30, 2025. We will continue to do what we can to
advocate for library services and support on multiple levels. Libraries do so much to bring
communities together, help bridge the digital divide and provide information for all,
especially in rural states. In the meantime, we will work within budget to figure out ways to
continue to provide the best resources we can for our community knowing there will be
necessary changes as well.

Don’t forget to check out our website at library.cityofyankton.org and follow us on
Facebook (https://www.facebook.com/YanktonLibrary) for upcoming events.

11) Monthly reports

The Joint Powers monthly reports are included for your review as well as minutes from the
Airport Advisory Board.

Have an enjoyable weekend and do not hesitate to contact us if you have any questions about
these or other issues. If you will not be able to attend the Commission meeting on Monday,
please inform my office.

Sincerely,

Amy Leon
City Manager
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