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Commission Information Memorandum

The Yankton City Commission meeting on Monday, April 14, 2025 will begin at 6:00 pm.

Non-Agenda Items of Interest

1) Finance Department Update
The combined Municipal and School District Election was held on Tuesday, April 8. Canvassing of
the election results took place Friday, April 11, at noon in the City Commissioner Meeting Room
#114 of the Career Manufacturing Technical Education Academy located at 1200 W 21st Street. To
view official canvass results, please visit https://www.cityofyankton.org/departments/city-
commission/city-election.

Finance personnel have completed the annual sewer rate adjustments for residential customers.
Adjustments based on a customer’s average water consumption during the months of December,
January, and February will be reflected in the April 17 utility bill. Contact the Finance Office with
any questions at 605-668-5241.

The Finance Office underwent its annual SDML Workers’ Compensation audit on March 4th with no
issues.

Please find the enclosed Water & Sewer Surcharge quick reference guide.

2) Human Resources & Employee Engagement Department Update
Limited summer seasonal positions are still open. With returning employees and applicants already
accepted, some positions are full. Interested applicants can visit cityofyankton.org and click on the
link to our employment application found under “Employment”. If this option is not available to the
applicant, they can contact the HR office at 605-668-5222 and an application will be mailed out.

The position of Community and Economic Development Manager closed March 21. Interviews were
held the week of April 7. This position had 37 applicants. Interviews were scheduled with six of the
applicants. A recommendation for hire will be forthcoming.

The position of 911 Communication Dispatcher is closed. Interviews have been completed. A
recommendation will be forthcoming pending the completion of a background check.

Interviews for the position of Ground Maintenance Worker in our Parks and Recreation are complete.
The position had 28 applicants and interviews were held with six of the candidates. Dillon Barger
has accepted the offer to fill this position. Dillon has significant experience with tractors, loaders,
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skid loaders, mowers, maintenance, construction, plumping, wiring, concrete, mowing and snow
removal. Dillon will begin work on Monday, April 14.

April’s wellness challenge is underway. The challenge for April is hydration. Employees are asked
to drink at least ten 8-ounce glasses of water for a minimum of 20 days of the month. Employees are
asked to submit their log at the end of the month to be entered into a drawing for a prize.

The City of Yankton Health Fair has been scheduled for Wednesday, April 23 at City Hall.

The Annual Employee Bake Off is scheduled for April 16 in City Hall Meeting Room B. We are
looking forward to another year of our employees showcasing their baking talents.

3) Parks & Recreation Department Update
An update on the various activities in the Parks & Recreation Department is included in this packet.

4) Community & Economic Development Department Update
Not only does citywide cleanup help our residents keep their property tidy inside and out, but it also
helps our code enforcement efforts at some of our problem properties in the community. Our code
enforcement staff is continually working to gain compliance at locations that have not been
maintained appropriately. The process always begins with attempts to educate property owners about
infractions and continues through a compliance action process thereafter, if necessary. Citywide
cleanup, and the opportunity it provides for people to bring their property into compliance, is always
a part of the discussion with offenders we are working with in the spring.

Our code enforcement staff also gets involved in situations where people set items out for cleanup too
early. There have been instances in the past where people have placed things out much earlier that
the planned beginning of citywide cleanup. In those instances, our staff contacts the property owner
about the violation and, if necessary, have a contractor remove the debris and charge the expense to
the landowner. We are very pleased that level of enforcement did not need to occur this year prior to
the first day to set items out. There may have been a few things out a bit early, but nothing rose to
the level of needing a compliance action. Public Works is doing a great job of getting the word out
early so people can plan for the event.

5) Fire Department Update
Over the weekend of April 5-6, 15 of our volunteer firefighters participated in 16 hours of hands-on
ladder truck training. We were fortunate to have two experts from Houston, Texas who contributed a
wealth of experience. Practical scenarios were conducted at various locations throughout Yankton,
allowing our team to uncover the full capabilities of the ladder apparatus. The training not only
boosted confidence through repetition but also provided valuable pre-planning for challenging
occupancies in the City.

Chief Linke attended the Big 9 Mutual Aid Meeting in Wausa, Nebraska last week. As our
department interfaces with agencies across the Nebraska border, building stronger relationships is
critical for effective communication and collaboration. During the meeting, Chief Linke connected
with the Cedar County Emergency Manager, laying the foundation for a strong strategy to enhance
radio communication with our Nebraska neighbors.

Eight volunteers participated in a promotional process to establish an eligibility list for fire captain

positions. While there are no current openings, participants will receive additional training,
opportunities, and shadowing experiences to better prepare them for future leadership roles.
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6) Information & Technology Services Department Update

Midco has contacted the City and informed us that, beginning July 1, 2025, they intend to begin
charging for in-kind services provided thru the franchise agreement. This new policy will affect the
way the company handles in-kind services provided to the City of Yankton and other local partners.
Historically, in-kind services—such as community access television support, free cable service for
local government buildings, or other charitable services—were offered without direct financial
compensation. However, in light of this new policy, the franchise will now charge for these services.
Community partners will be sent letters informing them of Midco's decision and informing them that,
in order to continue services past July 1, they will need to contact MIDCO or another provider to
setup a new account. This change will impact local schools, Yankton County, Thrive and various
City facilities. We may need to review and/or revise our franchise agreement in the future.

In 1994, President William J. Clinton signed a presidential proclamation declaring the second week
of April as National Telecommunicators Week. April 13-19, 2025 is a time to recognize and thank
our 911 dispatchers who serve our community. These dedicated individuals work tirelessly behind
the scenes, answering calls, dispatching services, and providing crucial support to both the public and
first responders. This week is a time to acknowledge their skill, professionalism, and commitment to
the community!

The state has released the 911 Public Safety Answering Point (PSAP) study that was commissioned
exploring opportunities to optimize service delivery, address operational inefficiencies and improve
resource utilization. Yankton’s 911 center was rated in the top five in overall efficiency. The entire
report can be read here: https://dps.sd.gov/application/files/1717/3809/6897/sd-psap-efficiency-
study-report-final-01-28-25.pdf. Highlights of the report show that Yankton’s dispatchers answer
99.82% of all 911 calls in under 20 seconds and 99.25% in under 15 seconds. Ranked in the top five
overall in both categories!

911 Calls thru March were ten percent below the same time period in 2024.
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The timeline for the 2026 budget process is included in the Commission packet. Early June will be
the first review of the Capital Improvement Plan (CIP) by the City Commission.

7) Public Works Department Update
Solid Waste, Transfer Station, and Street Department crews continue to accept materials at the
Transfer Station and are busy with curbside pickup of the 2025 Citywide cleanup event.

Water Main Replacement - Karen Drive from Peninah Street to Valley Road/Bradley Street
from 19% Street to Karen Drive/Valley Road from Burleigh Street to 215 Street

All contract documents have been returned to the City. No preconstruction meeting has been
scheduled at this time, but one is required prior to starting construction. Per discussions with Feimer
Construction, they will be ready to begin the project around late April/early May.

Walnut Street from 8" Street to 15" Street
This project is currently being advertised. Bid opening is April 17 with intentions on having an
award recommendation at the April 28" meeting.

12th Street from Locust Street to Broadway Avenue & Locust Street from 12t Street to bridge
at Marne Creek

This project is currently being advertised. Bid opening is April 17 with intentions on having an
award recommendation at the April 28" meeting.

Summit Street Water Main Replacement from 8 Street to 9" Street
The recommendation for bid award is on this meeting’s agenda. Bids were very competitive and
within budget.

Douglas Avenue Water and Street Reconstruction from 19" Street to 215 Street
Design for this project is complete and the review process is almost done. It is anticipated to begin
advertisement April 11 with a May bid opening date.

Alley from 4% Street to 6™ Street between Maple Street and Green Street
This is an alley pavement replacement project. The project is currently in the design stage. We will
be advertising for bids in the near future.

Active Transportation - Sidewalk on 19'" Street from Mulberry to Burleigh/ Mulberry Street
from 19" to 20

Staff are currently finishing mapping updates from last year’s projects. Once the update is complete,
staff will start on the design for new sidewalk along these two street sections. The Active
Transportation program and this project continues the effort, by the City, to enhance the pedestrian
infrastructure for our community members.

2374 Street Bridge

Staff from the South Dakota Department of Transportation, Banner Engineering, and the City met at
the bridge location to conduct a Type, Size, & Location (TS&L) meeting. The TS&L meeting is the
last step in the preliminary engineering process for a bridge replacement project. Now that the TS&L
meeting is complete, the project can commence to the engineering process to develop construction
plans and specification for bidding. Proposals for engineering and material procurement will be
presented at future meetings.

Yankton Citywide cleanup began curbside pickup on April 7. Residents on City solid waste
collection routes may participate, at no additional cost, by placing items into sorted piles, by type, at
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their homes. Piles should be located directly in front of your property, not in the street, alley, or
neighboring property. The Transfer Station is accepting no charge drop-off from regular City of
Yankton collection route customers through April 19 during normal operating hours, Monday-Friday
8:00 am — 3:45 pm and Saturday 8:00 am — 11:45 am. Items not eligible for disposal include tires,
grass clippings, leaves, recyclables, refrigerator, air conditioners, dehumidifiers, paint, chemicals or
household hazardous waste, oils, and batteries. Motor oil may be taken to the transfer station and
disposed of free of charge year around. Please place solid waste and recycle roll carts for regular
collection at your normal collection point and away from piles. For more information on Citywide
cleanup and Transfer Station hours, visit http://www.cityofyankton.org or call (605) 668-5211.

The Household Hazardous Waste Collection Event is scheduled for Saturday, May 3. For more
information on this event, please visit http://www.cityofyankton.org or call (605) 668-5211.

8) Environmental Services Department Update
Water Department distribution staff continue to work on replacing meters. Third notices have gone
out to the several residents who have not yet replied. Staff will be taking the next step and begin
delivering shutoff notices for those who do not reply or have not scheduled the meter replacement.
The meter replacement is also being used as an opportunity to verify service line material for our
required inventory.

Kyle attended the annual American Water Works Association (AWWA) National Water Policy Fly-
In to Washington DC. This is part of Kyle’s responsibilities as the Water Utility Chair (WUC) for
the South Dakota section of the AWWA. The fly-in is part of a multi-association Water Week event.
Kyle was joined by Jon Vermeulen from the City of Mitchell as an association member guest. The
National AWWA pays for the section WUC to attend. The South Dakota section pays for the guest
attendee. Several policy forum events were held April 7-9. Time was also set aside for legislative
visits. Kyle and Jon met with staff members from the offices of Senator Thune, Senator Rounds, and
Representative Johnson while in DC. National topics included:

¢ Funding and investment in infrastructure, specifically State Revolving Loan Fund request
of 3.25 billion in each clean water and drinking water programs.

e A per- and polyfluoroalkyl substances (PFAS) liability protection to ensure that PFAS
manufacturers and polluters pay to clean up environmental PFAS contamination, not local
drinking water and wastewater systems. PFAS chemicals are also known as “forever
chemicals”.

e Support of the Water Risk and Resilience Organization (WRRO) Establishment Act -
legislation to ensure that water professionals have a seat at the table during the
development of minimum cybersecurity requirements for the water sector. The South
Dakota section specifically asked Senator Rounds to consider co-sponsoring a Senate bill.

e Support a permanent Low-Income Household Water Assistance Program at the
Department of Health and Human Services.

Local topics included encouraging a science-based approach to regulations, specifically to reconsider
some of the regulations in the Lead and Copper Rule Improvements that were approved last fall.
President Trump currently has a 60-day stay on the rule. We also encouraged the funding for the
large regional water systems in South Dakota, including the Dakota Mainstem Project; however, not
at the expense of “ear marking” SRF funds as grants. The revolving fund only functions as a
revolving program if funds are being paid back into the fund.
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An example of the importance of joining and participating in AWWA is the petition filed for review
of the Lead and Copper Rule Improvements in the U.S. Court of Appeals. The petition included
concerns related to lead service lines on private property and the responsibilities put on the utility
systems. The petition documents the concern with the feasibility and the administrative burden put
on utility systems.

9) Library Update

10)

We had lots of fun during the month of March finding different ways to program with cats with a
total of 22 feline themed programs including: Yoga with Cats, Silent Book Club with Cats, Cats on
Canvas Adult Craft night, an adult field trip to the Heartland Humane Society, and cat-themed story
times and after school activities all month long. During the month we had seven kitty visitors from
the Heartland Humane Society that joined us for programs. The best part was surprising folks with
the ability to clear their cards by simply sharing a picture of a cat. At the beginning of the month, we
had 576 cards with fines or fees on them. By the end of March, we had cleared 54 of those cards. It
was great to see some folks being excited to access the library services again after clearing fines from
long lost or damaged book fees. Now that the event is over, we will do our regular weeding cycle to
remove cards from the system that have been expired for more than two years. Typically, if an
expired card has accumulated over a predetermined dollar amount with fees for lost or damaged
items, those cards stay in the system for a longer period. Though we have been “late fee free” on
most of our items for several years, we still offer Food for Fines each month in which patrons can
bring in a nonperishable food item for the Contact Center to pay off any late fees from items like
DVDs. We also offer payment plans for folks that may have a fee for a lost or damaged item on their
account. We always aim to keep the library services as accessible as possible!

We are busy gearing up for our 2025 Summer Reading Program: Color Our World. Planning for
summer truly starts in the coldest months of the year (though sometimes it seems like it is always
ongoing). We have a variety of great family performers scheduled again from magic shows, to
science, reptiles and raptors, too! We will get some instruction on cartooning techniques, meet some
Yankton residents of days past during the Cemetery Walk, experience a hoop dancing performance
by the great Starr Chief Eagle, and watch a live painting by J. White among lots of crafts, activities,
learning and fun.

This year we are kicking off the summer by partnering with Yankton Parks and Rec and Yankton
Area Arts to join with Kids’ Art Fest for a truly unforgettable pARTYy In the Park on Tuesday, May
27. With art activities from local organizations, food trucks, inflatables, face painting and a petting
z0o, we couldn’t think of any better way to start your summer!

Don’t forget to check out our website at library.cityofyankton.org and follow us on Facebook
(https://www.facebook.com/YanktonLibrary) for upcoming events.

Police Department Update

March 26 was a big day for students graduating from the D.A.R.E. program. Assistant Chief
Rothenberger presided over the Webster Elementary School D.A.R.E graduation while Officer
Johnson was in charge of the Sacred Heart School graduation. A huge congratulations to all the
graduates for their hard work and commitment to making positive choices! The graduates were
celebrated with a pizza party and magic show at Yankton Middle School, thanks to The Optimist
Club, Pizza Ranch, SROs, and the talented Magician Jonny Shoberg.

During the week of March 24-28, YPD conducted alcohol compliance checks at twelve randomly
selected local businesses that serve or sell alcohol. Of the twelve establishments, one was found to
have served alcohol to an individual under the legal drinking age. Moving forward, we will continue
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conducting random checks to help prevent underage alcohol purchases. This serves as a reminder to
all businesses that it is illegal to sell alcohol to anyone under the age of 21, and a reminder to minors
to not purchase alcohol or drink underage.

School Resource Officer (SRO) Russenberger attended Threat Pattern Recognition (TPR) training in
Pierre the week of April 7-11. Additionally, last week he completed his final DARE lesson at
Lincoln Elementary and will soon participate in the DARE graduation ceremony, marking the
conclusion of his elementary school visits for the 2024-2025 school year.

Officers Carlstedt, Craig, Duch, Fishel, Schaefer, and Voigt participated in Crisis Intervention Team
(CIT) training in Sioux Falls the week of April 7-11. This essential training is focused on improving
police responses to individuals experiencing mental health crises. Officers learn techniques to de-
escalate tense situations, minimize the need for jail stays, and reduce the use of unnecessary mental
health holds.

April is National Child Abuse Awareness Month. YPD is committed to preventing child abuse by
providing training to officers on how to recognize, respond to, and prevent child abuse and by being
present in the community in our local schools, organizations, and faith communities to help create
safe and supportive environments for families.

K9 Officer Goodwillie has completed the first 6-week portion of K-9 training which included drug
detection training with K9 Corona. He will complete the second portion in a couple weeks going
over apprehension.

On April 8-9, Captain O’Farrell and Detective Hanson attended the 2025 Sexual Offender Registry
(SOR) conference in Deadwood, SD. Department of Criminal Investigation (DCI) covered the cost
for both nights for one person. This conference covered information on protecting children,
important information that investigators and criminal justice/child welfare professionals should know,
advanced grooming tactics used by sex offenders and child molesters, abuse and vicarious trauma. It
also included program demonstrations from the Institute for Intergovernmental Research and
presentations from US Marshals, the Fusion Center, DCI SOR, and DCI Internet Crimes Against
Children (ICAC).

The photo project dedicated to the City of Yankton’s past Chiefs of Police is now complete. With
thorough research by our Administrative Assistant, contributions from family members and City
staff, and support from the Yankton Community Library, we've honored those who served. Stop by
to check out the photos on display.

11) Monthly reports
The Building, Salary and YPD monthly reports are included for your review.

Have an enjoyable weekend and do not hesitate to contact us if you have any questions about these or
other issues. If you will not be able to attend the Commission meeting on Monday, please inform my

office.

Sincerely,

Amy Leon
City Manager
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