The MISSION of the City of Yankton is to provide
exemplary experiences, services & spaces that create

AW, ‘ |
_ éﬂ rl r rQ r opportunities for everyone to learn, engage, and thrive.

AGENDA
YANKTON PARK ADVISORY BOARD
Monday, March 17, 2025, 5:30 PM, in the Community Room
CMTEA Building, 1200 W. 215 Street

ROUTINE BUSINESS

. Roll Call.
. Consideration of January 20, 2025, minutes. (attachment)

. Public Appearances. Public appearance is a time for persons to address The Board on items

not listed on the agenda.

OLD BUSINESS

. The Westside Park Pickleball court conversion: four courts still need to be painted. The wind

screens will be put up in the spring after the courts are painted. LED lights were installed on
the light poles at the facility. We will be utilizing the priority list of items discussed at the
public meeting while we work with the remaining project funds to complete some of these
other items. Connector sidewalks will be another item we look to install in the spring. We
have until June 30, 2026, to have the work completed as a part of the LWCF grant.

. Wider steps have been placed down the two inner aisles at the amphitheater. Railings down

the aisles are being laser measured and will be fabricated by Bow Creek Metal.

. Play structure installs at both Crockett and Morgen Parks in the spring.

. Concession stand improvements at Sertoma Park. New plexi-glass serving windows are

being installed in the Sertoma concession building.

. The small open-air shelter on the north side of Sertoma Park was removed along with the

concrete pad it sat on. A new concrete pad has been poured and the new shelter is under
construction.

. Work around the Capitol Building this spring will include moving the flag pole to a different

location, removing the concrete around the current flag pole patio, planting a spruce tree in
the former patio area and then having some concrete trail placed around it and connecting to
the parks trail system by passing by the Grant Marsh statue.

. The open-air shelter at Rotary Park has been tore down.

NEW BUSINESS

. 2024 — 2028 Capital Improvement Plan is attached. Remember, the only year that has actual

values are the year we are in, 2024. The out-years are just place holders for ideas and items
that may need to be addressed. (attachments)

. City government strategic planning will happen on April 29 and April 30. Department heads,

other employees, and City Commissioners.



V. OTHER BUSINESS

A. General discussion items.

Commission Information Memorandums. (3 CIM attachments for previous two months)
e Other completed work projects for the department are noted in the CIMs.
¢ Next Meeting Monday, May 19, 2025.

V. ADJOURN

Should you have any reason to believe an open meetings law has been violated please contact the Open

Meetings Commission at the South Dakota Office of the Attorney General at: 1302 E. Hwy 14, Suite 1, Pierre,
SD 57501-8501 or by phone at 605-773-3215.



The MISSION of the City of Yankton is to provide exemplary
experiences, services & spaces that create opportunities for
everyone to learn, engage, and thrive.

MINUTES
YANKTON PARK ADVISORY BOARD
Tuesday, January 21, 2025, 5:30PM, in the Community Room
CMTEA Building, 1200 W. 215t Street

ROUTINE BUSINESS

Roll Call:

Present: Brian Bertsch, Jason Tellus, Cody Kneifl, and City Commissioner Brian
Hunhoff.

Absent: Elizabeth Healy, Tom Bixler, and Jeannine List.

Also present Director of Parks and Recreation Todd Larson, and Parks Office
Manager Chasity McHenry.

Public Appearances: None.

Minutes: November 18, 2024 minutes approved. Kneifl motioned. Tellus second. Motion
passed 3-0.

OLD BUSINESS

A. The Westside Park Pickleball court conversion: four courts still need to be painted. The wind
screens will be put up in the spring. Parks staff built the open-air shelter. Waiting on a quote
to install outlets in the open air shelter and a quote to upgrade the lights above the courts to
LED. We will be utilizing the priority list of items discussed at the public meeting while we
work with the remaining project funds to complete some of these other items. Connector
sidewalks will be another item we look to install in the spring. We have until June 30, 2026, to
have the work complete as a part of the LWCF grant. It was mentioned that a light could be
added to the shelter for the evenings.

B. Westside Park pond: A small pump was installed in the artesian well to help with flow
throughout the dry months of the year when it historically stops flowing. The pump also
helped to ensure there has been open water for the ducks and geese this winter. The pond is
set to get fish in the spring of 2025 through the SD Game, Fish and Parks Department. Two
lifesaving buoys have been installed at the pond. The parks staff will order “no swimming”
and “stay off the ice” signs to put up and take down with each appropriate season. In the
spring parks staff will install the fountain again on the north side of the pond. The board
mentioned having paddle boats available for use at Westside Park Pond in the future.

NEW BUSINESS

A. Adult Men’s Basketball League update. The Parks Advisory Board has agreed with the City’'s
decision to discontinue the adult basketball league due to safety concerns. Cody Kneifl, who
played in the league until a few years ago, agreed with this decision, acknowledging that the
situation could escalate into violence quickly, regardless of whether referees or police are
present.



The MISSION of the City of Yankton is to provide exemplary
experiences, services & spaces that create opportunities for
everyone to learn, engage, and thrive.

B. SAC preliminary yearly comparisons spreadsheet was reviewed. Attendance/use was at an
all-time high in 2024. The ever present theme of trying to find ways to cut some expenses
and add to the revenues was discussed. A corporate membership structure is being created
to propose to local businesses again. This is one area the City thinks it can grow some
revenues. The Board asked if the City could place the SAC monthly fee on its utilities bill for
payment?

C. Parks Projects for 2025:

o Replacing the composite wood slats on the backside of the shade structures in the
Meridian Bridge Plaza. The first shade structure is complete and it has a stainless
steel back in the design of a waterfall to match what is on the Meridian Bridge.

o Railings down the middle aisle at the Riverside Park amphitheater.

o Play structure installs at both Crockett and Morgen Parks in the spring. The next
play structure to replace is at Fox Run Park.

o Concession stand improvements at both Riverside Baseball and Sertoma Park. Air-
conditioning units have been installed in both facilities (Riverside already had one
but it needed to be replaced). A new plexi-glass serving window is being installed in
the Sertoma concession building to allow for the workers to be in the air-conditioned
area and get some relief from the summer heat. Riverside Baseball had a plexi-
glass serving window put in a number of years ago.

o The small open-air shelter on the north side of Sertoma Park was removed along
with the concrete pad it sat on. A new concrete pad will be poured to accommodate
a new open-air shelter that will be built.

o Work around the Capitol Building will include moving the flag pole to a different
location, removing the concrete around the current flag pole patio, planting a spruce
tree in the former patio area and then having some concrete trail placed around it
and connecting to the parks trail system by passing the Grant Marsh statue. The
idea is to have the community Christmas tree in this location for the lighting of the
tree following the parade of lights. It will tie in better with the City’s and Optimists
clubs efforts to have the park decorated for the holidays, the Capitol Building
decorated, and use of the building that night to have a warmer spot to have kids
visit Santa.

o Tearing down the open-air shelter at Rotary Park. The trusses and rafters are
starting to rot. At this time, there is no plan to replace it since it is in a remote
location with no parking and no easy access to it.



The MISSION of the City of Yankton is to provide exemplary
experiences, services & spaces that create opportunities for
everyone to learn, engage, and thrive.

OTHER BUSINESS

A. General discussion items.
Commission information Memorandums (CIMs) for previous months.
e Other completed work projects for the department are noted in the CIMs.
Next Meeting: Monday, March 17, 2025.

ADJOURN

Bertsch motioned, Tellus second. Motion carried 3-0.



2025

PARKS AND RECREATION CAPITAL BUDGET PROCESS

decrease in amount
increase in amount

506.572.389 2025 2026 2027 2028 2029

Phase 3 of Meridian Plaza- The Lawn at Meridian Bridge Plaza- plan for area?

506 Trails - Active Transportation

Sidewalks as Transportation? Future plan? Broadway to finish the entire stretch. Cemetery stretch pushed into Transportation Plan.

Trail extension from Douglas Ave or even Broadway around 31st Street to east and south on Peniniah past Hillcrest to create loop

201.201 Parks 2025 2026 2027 2028 2029

Landscaping (201.201.301) $14,000 $7,000 $7,000 $7,000 $7,000

Lawn mowers (201.201.350) $33,555 $35,000 $110,000 $110,000 $80,000

Playground Equipment (201.201.350) $177,230 $100,000 $20,000 $20,000 $20,000

Shop Equipment (201.201.350) $1,000 $1,000 $1,000 $1,000 $1,000

Lawn Care Equipment (201.201.350) $3,000 $3,000 $3,000 $3,000 $3,000

Trucks (201.201.350) $0 $90,000 $100,000 $100,000 $90,000

Park Furniture (201.201.350) $8,000 $8,000 $8,000 $8,000 $8,000

Tractor (purchased 2001) Replacement (201.201.350) $42,073 $0 $0 $0 $0

Seeder replacement $0 $0 $0 $0 $0

Replace UTV (purchased 2002) $35,721 $0 $0 $50,000 $0

Auger for skid loader $0 $0 $0 $0 $5,000

Vermeer Brush Chipper (2002) $0 $0 $0 $0 $25,000

Trailer with power washer and heated water $20,000 $0 $0 $0 $0

Aerator $0 $0 $0 $0 $10,000
SUB-TOTAL $334,579 $244,000 $249,000 $299,000 $249,000

-$90,579 $5,000 $50,000 -$50,000

Play area replacement plan- 30 year life span. Installed Replace

Augusta Park 2003 2034

Crockett Park 2025 2055

Fantle Memorial Park- Swings replaced in 2020. Added play items in 2020. Wood fiber fall material in 2020. 2003 2033

Fox Run Park- Replace sand with wood fiber, animal bouncers, 1996 2026

Morgen Park- Swings added in 2019. Switched fall material to wood fiber in 2019. 2025 2056

Ridgeway Park 2007 2037

Riverside Park 2017 2047

Sertoma Park 2013 2043

Westside Park- Westside Park master plan, apply for LWCF- use 2021 & 2022 funds 2023 2053

Westbrook Estates Greenway- need funding

Fitness Equipment along trail or in park???

LWCF grant?




2025

PARKS AND RECREATION CAPITAL BUDGET PROCESS

503.54x Park Capital 2025 2026 2027 2028 2029
SFIP  [Memorial Tennis Court Resurface (every five years, 2023 and next in 2029) $0 $0 $0 $75,000 $0
Marne Creek West Greenway- dog park perimeter trail $0 $0 $80,000 $0 $0
Riverside Park- Capitol building exterior work, roof, chimney $0 $12,000 $75,000 $0 $0
Riverside Park- amphitheater railings down middle two aisles. Shade?? $50,000 $0 $0 $50,000 $0
Riverside Park- amphitheater roof replacement $0 $0 $0 $50,000 $0
Riverside Park- trail replacement $30,000 $50,000 $50,000 $50,000 $50,000
Riverside Park- artificial turf for infield and foul lines of softball field $120,000 $130,000 $0 $0 $0
SFIP |Riverside Park- baseball stadium improvements to stadium seating $0 $0 $0 $85,000 $0
SFIP |Riverside Park- baseball stadium ticket booth and fan entrance, sidewalk $0 $0 $0 $57,500 $0
Riverside Park bank enhancements for entire park- water trails fit NPS mission. $0 $0 $0 $500,000 $0
Riverside Park- boat ramp area lighting. $0 $0 $0 $50,000 $0
Riverside Park- ADA fishing Pier rebuild $0 $0 $100,000 $0 $0
SFIP [Bleachers at all outdoor facilities- 4 sets per year till all meet standards 503.549.363 $25,000 $30,000 $30,000 $30,000 $30,000
SFIP |Sidewalks in parks 503.548.322 $23,106 $11,000 $11,000 $11,000 $11,000
Park signs 503.549.321 $5,000 $5,000 $5,000 $5,000 $5,000
Park storage/restroom building doors & frames 503.549.362 $6,000 $6,000 $6,000 $6,000 $6,000
Summer Welcome banners- 32 on broadway, 50 on Hwy. 50 ($150/banner) $15,000 $10,000 $10,000 $10,000 $10,000
Walnut Street- tree up lights replacement- source different lights $0 $0 $0 $0 $0
Christmas Garland & Bows 20 poles @ $200/pole along Highway 50 $50,000 $0 $0 $0 $0
Community Garden open-air shelter $0 $15,000 $0 $0 $0
Memorial Park- replace shingles north shelter, south comfort station $25,000 $0 $0 $0 $0
SFIP  [Memorial Park- move softball backstops/dugouts (503.541.321) 503.541.321 $0 $0 $0 $20,000 $0
SFIP [Memorial Park- renovate basketball court with post-tension concrete $0 $0 $0 $115,000 $0
Memorial Tennis Courts- change lights to LED (north court, then south court) $0 $10,000 $10,000 $0 $0
Crocket Park- 1/2 basketball court, open air-shelter $20,000 $0 $0 $0 $0
Remote Control airplane air strip, Remote control cars track $0 $0 $0 $20,000 $0
SFIP [Sertoma Park North- Sidewalks, comfort station to parking and seating 503.542.320 $0 $0 $0 $0 $0
SFIP |Sertoma Park- new pavement into and around building $0 $200,000 $0 $0 $0
SFIP [Sertoma Park- Expanded parking lots $0 $0 $0 $290,000 $0
SFIP |Sertoma Park- basketball court (503.542.320) $20,000 $0 $0 $0 $0
SFIP |Sertoma Park- (503.542.320), open air shelter - north side $0 $20,000 $0 $0 $0
SFIP  [Sertoma Park- concession renovation (503.542.320) $0 $0 $0 $423,000 $0
budget to replace bathroom partitions, toilets, sinks, new urinals $0 $0 $25,000 $0 $0
Westside Park- master plan ideas and future projects. Skate Park retaining wall $0 $0 $0 $500,000 $0
Westside Park- restroom remodeling. Complaint letter about facilities. $0 $0 $0 $100,000 $0
Westside Park- tennis courts (painted in 2013) change to six pickleball $94,957 $0 $0 $0 $0
Westside Park- place historic light poles through middle of park (four poles) $25,000 $0 $0 $0 $0
Westside Park- replace lights with LED fixtures (pickle ball courts, skate park) $0 $10,000 $10,000 $0 $0
SUB-TOTAL $509,063 $509,000 $412,000 $2,447,500 $112,000
-$63 -$97,000 $2,035,500 -$2,335,500

Christmas decorations on Walnut from 4™ Street through the Plaza. Decorating Riverside Park for Christmas.

2025 replace Christmas Decorations and banners on Broadway.
2026- replace banners downtown, on 4™ Street, and the Lawn.




2025

PARKS AND RECREATION CAPITAL BUDGET PROCESS

decrease in amount
increase in amount

202.202 The Huether Family Aquatics Center (2021- 1st year) 2025 2026 2027 2028 2029
5-year qualified service technicians inspections on pool equipment $0 $5,000 $0 $0 $0
Automatice cleaning vacuum and Manual vacuum cleaner (5-7 year) $0 $20,000 $0 $0 $0
Lane Dividers (5-7 years) $0 $5,000 $0 $0 $0
Pool filtration & circulation pumps- 11 total (5-7 years) budget a few each year $0 $40,000 $40,000 $40,000 $40,000
Chemical controllers and pumps - 3 total (5-7 years) one each year $0 $15,000 $15,000 $15,000 $0
Quartz aggeregate finish- diamond brite (7+) $10.00/square foot $0 $0 $0 $20,000 $0
Basketball hoops (2) $0 $0 $0 $5,000 $0
Kubota mower with bagger $0 $0 $0 $25,000 $0
Heater replacement (7-10 years) budget one a year. Five heaters total $0 $0 $0 $0 $30,000
UV system replacement (7-10 years) $0 $0 $0 $0 $35,000
Chaise lounge chairs $0 $5,000 $5,000 $5,000 $5,000
Water slide tube replacement $4,000 $4,000 $4,000 $4,000 $4,000
SUB-TOTAL $4,000 $94,000 $64,000 $114,000 $114,000
2030- add Hair and Lint strainers
204.204 Marne Creek 2025 2026 2027 2028 2029
Lawn care equipment $1,000 $1,000 $1,000 $30,000 $1,000
Maintenance trail construction- replace asphalt w/concrete Morgen Park to 15th $20,000 $20,000 $20,000 $20,000 $20,000
Directional and other signage $7,000 $7,000 $7,000 $7,000 $7,000
Truck - one ton (2022/2026); Chevy Silverado (2028) $100,000 $0 $0 $60,000 $0
Utility Vehicle Replacement $0 $0 $0 $0 $40,000
Rotary Park- replace outdoor classroom structure $25,000 $0 $0 $0 $0
Trail amenities- benches, trash can holders $2,000 $2,000 $2,000 $2,000 $2,000
Storm Water Improvement Plan $0 $600,000] $1,000,000f $1,000,000 $0
23rd to Hwy 50 Mitigation Project $0| $2,500,000 $0 $0 $0
Pedestrian Bridge East of Walnut $0 $300,000 $0 $0 $0
Bank stabilization $10,000 $10,000 $10,000 $10,000 $10,000
Land acquistion $30,000 $30,000 $30,000 $30,000 $30,000
SUB-TOTAL $195,000 $3,470,000 $1,070,000 $1,159,000 $110,000
206.206 Cemetery 2025 2026 2027 2028 2029
Landscaping $500 $500 $500 $500 $500
Replace mowers & trimmers $15,000 $15,000 $15,000 $15,000 $15,000
Repurchase cemetery lots $500 $500 $500 $500 $500
Repair old headstones $500 $500 $500 $500 $500
Concrete road replacement $0 $20,000 $10,000 $10,000 $10,000
Replace trailer $14,100 $0 $0 $0 $0
Mausoleum/Crematorium - above ground vs. patio area $0 $0 $0 $100,000 $0
SUB-TOTAL $30,600 $36,500 $26,500 $126,500 $26,500




2025

PARKS AND RECREATION CAPITAL BUDGET PROCESS

decrease in amount
increase in amount

641.641 Golf Course IN CONJUCTION WITH GREATLIFE STAFF 2025 2026 2027 2028 2029
CONCRETE CART PATHS- number one complaint $25,000 $25,000 $25,000 $25,000 $25,000
Equipment $75,000 $75,000 $75,000 $75,000 $75,000
Buildings $10,000 $10,000 $10,000 $10,000 $10,000
Irrigation system repairs $5,000 $5,000 $5,000 $5,000 $5,000
Course projects $5,000 $5,000 $5,000 $5,000 $5,000

SUB-TOTAL| $120,000 $120,000 $120,000 $120,000 $120,000 |

2023-2027 2023-2027 2023-2027 Need new 5 year agreement
No carryover since it is an enterpirse fund Terms Terms Terms
50% 50% 50%
$60,000 $60,000 $60,000

GreatLIFE future projects they have discussed.

Hole 18 pond- need to replace wood around pond

Range- flatten high tee area.

Range- widen range

Range- lengthen range

Range- add slab and storage shed to house ball washer, location for ball
dispenser, other storage.

Clubhouse expansion

Move tee boxes. Who is going to pay to have this designed and engineered for
drainage?




2025 PARKS AND RECREATION CAPITAL BUDGET PROCESS decrease in amount
increase in amount
506.571.350 SAC 2025 2026 2027 2028 2029
Misc. Repairs (100c - City Share) (School has same line item) $20,000 $20,000 $20,000 $20,000 $20,000
Replace carpet upstairs with sports flooring (after new agreement- City 100) $0 $50,000 $0 $0 $0
Pool deck furniture (11s/89c) $1,000 $1,000 $1,000 $1,000 $1,000
Fitness Equipment (50s/50c) (203.203.350) treadmills 2025 & 2026 $17,000 $17,000 $17,000 $17,000 $17,000
SFIP |Add lights to softball fields (60s/40c) Master plan discussions? 2027?77 $0 $100,000 $0 $0 $0
Clean and repaint water slide tower- schedule every 10 years. Next 2029 $0 $0 $0 $0 $20,000
SAC Volleyball Standards (50s/50c) 3@SAC, 3@MS, replace one yearly $8,000 $8,000 $8,000 $8,000 $8,000
Elevator repairs $97,000 $0 $0 $0 $0
SFIP |Tennis Court resurface- (every five years) (60s/40c) bill after July 1 $0 $0 $0 $120,000 $0
Landscaping (60s/40c) $1,000 $1,000 $1,000 $1,000 $1,000
Tennis wind screens (20 full, 16 corner, some custom- light switches)(60s/40c) $2,500 $2,500 $2,500 $2,500 $2,500
Parking lot repairs (60s/40c) $0 $0 $0 $0 $0
Restripe Parking Lot (60s/40c) $7,800 $7,800 $7,800 $7,800 $7,800
19th Street — Summit to Kellen Gross Drive reconstruction (60s/40c) $0 $0 $575,000 $0 $0
Roof Replacement (85s/15¢) through 2028 $426,642 $450,936 $1,007,484 $821,238 $0
Carpet (85s/15¢) $77,000 $0 $0 $0 $0
Bleacher replacement in main gym (85s/15c) $0 $500,000 $0 $0 $0
Bleacher Inspection- every other year (85s/15c), replacement 2026 $0 $0 $0 $0 $0
Gym Floors Refininshing(85s/15c) $12,000 $12,000 $12,000 $42,000 $12,000
Main gym scoreboards (85s/15c) $0 $0 $0 $0 $100,000
Main gym sound system (85s/15c) $0 $0 $0 $0 $25,000
Fire Alarms (85s/15¢)- future project need amount $0 $0 $0 $0 $0
Heat pumps/HVAC system (85s/15c)- $345,000 2027-2034 $0 $75,000 $345,000 $345,000 $345,000
Chiller/HVAC system (85s/15c¢)- need amount for future project $0 $0 $0 $0 $0
Main theater seat replacement and then carpet (97s/3c) $0 $100,000 $0 $0 $0
Main theater stage floor remodel (97s/3c) $0 $0 $0 $0 $0
Light dimmer control panel in main theater (97s/3c) $0 $15,000 $0 $0 $0
Theater sound (97s/3c) $0 $0 $0 $0 $75,000
Theater curtains(97s/3c) $0 $0 $0 $0 $0
Rigging theater inspection every third year (97s/3c) $5,000 $0 $0 $5,000 $0
SUB-TOTAL $674,942 $1,360,236 $1,996,784 $1,390,538 $634,300

UV SYSTEM FOR SAC POOL TO SUPPLEMENT CHLORINE- KILLS CRYPTO, HELPS ELIMINATE CHLORAMINES SMELL IN POOL AREA

Regrout pool floor- 2018, do again in 2033

HVAC system- replaced in 2018, do again in 2033
Auxilary gym (84s/16c)

Main gym (85s/15c)

2027- Softball field renovations to make them regulation?? Lights??




Commission Information Memorandum

Parks and Recreation Department

Wednesday, January 1, 2025

e New Year’s Day - SAC open 12:00-10:00pm
e No School Special 1-5pm
o Participants — 82 (paid). Members free.

Monday, January 6, 2025

e Winter Swim Lessons SAC Members Registration all day

Tuesday, January 7, 2025

e Winter Swim Lessons Online Registration at 11am for general public

Saturday, January 4, 2025

e SAC Library Day Passes Used
o 1 Coupon (1 Adult, 2 kids)

Monday, January 13, 2025

e SAC Library Day Passes Used
o 1 Coupon (1 Adult, 6 kids)

Additional Information for First Half of January:

e Aqua Zumba
o Participation — 41 Participants

e Have A Ball
o Participation — 6 Participants

e Power Abs
e Participation — 95 Participants

e Power Yoga
e Participation — 23 Participants

e Prime Time Senior Class
e Participation — 60 Participants

P&R Department CIM
Page 1 of 5




e Step Aerobics
e Participation — 6 Participants

e Strength & Flexibility
e Participation — 45 Participants

e Tabata
e Participation — 95 Participants

e Trim & Tone
e Participation — 34 Participants

e Wake UP
e Participation — 13 Participants

e Water Aerobics Classes
e Participation — 106 Participants

e Water Fitness
e Participation — 15 Participants

e Yoga
e Participation — 14 Participants

e Zumba
e Participation — 22 Participants

e Zumba Gold
e Participation — 83 Participants

e Birthday Party Rentals

e Participation — 5 Birthday Parties

e Private Pool Party Rentals

e Hours Rented — 0 Hours

e Auxiliary/Main Gym Rentals

e Hours Rented — 10 Hours

¢ Theater Rentals

e Hours Rented — 0 Hours

P&R Department CIM
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e Meeting Rooms

e Hours Rented — 0 Hours

e City Hall Rentals

e Hours Rented — 16 Hours

e Capital Building Rentals
e Days Rented - 0 dates

e Park Shelters

Riverside - 0 Rentals
Memorial — O Rentals
Westside — 0 Rental
Meridian Bridge — 0 Rental

e PSA’s, Advertisements, and Flyers created:

e Winter Hours at the SAC

e Rates Brochure

e Rate structure and changes

e Open Gyms Daily

e TFitness Classes at the SAC

e Winter Lifeguard Training Classes

e SAC Red Cross Winter Swim Lessons

e 2025 Season Pool passes now on sale for the HFAC

e Summit Activities Center Membership Information January 1-15, 2025:

Members Memberships

Current Last | Change Current
o Active & Fit/Renew Active/Silver Sneakers 252 | 246 6 252
o Adult Annual 55 54 1 55
o Adult Annual plus 1 42 44 -2 21
o Adult Annual plus 2 15 12 3 5
o Adult Annual plus 3 -4 0
o Adult Annual plus 4 0 0
o Adult Annual plus 5 12 12 0 2
o Adult Annual plus 6 0 0 0 0
o Adult EFT 16 16 0 16
o Adult EFT plus 1 26 26 0 13

P&R Department CIM
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o Adult EFT plus 2 18 18 0 6
o Adult EFT plus 3 8 8 0 2
o Adult EFT plus 4 0 0 0 0
o Adult EFT plus 5 6 6 0 1
o Adult EFT plus 6 0 0 0 0
o Adult Monthly 135 | 125 10 135
o Adult Monthly plus 1 78 56 22 39
o Adult Monthly plus 2 30 27 3 10
o Adult Monthly plus 3 32 28 4 8
o Adult Monthly plus 4 15 10 5 3
o Adult Monthly plus 5 6 6 0 1
o Adult Monthly plus 6 7 14 -7 1
o City of Yankton Single 54 66 -12 54
o Firefighter Single 16 18 -2 16
o 10 Use Punch card 91 90 1 91
o Radio 37 37 0 37
o Youth Annual 24 25 -1 24
o Youth EFT 4 4 0 4
o Youth Monthly 87 74 13 87
Total # of Active Memberships 1066 | 1026 40 883

e Attendance — 5,222 (3,577 SAC, 1,645 GL) compared to 3,336 (2,280 SAC,

1,056 GL) in 2024.

o Total Huether Family Aquatics Center Passes Sold: 182 (550 — 2024)

e Total Cash Revenue at the SAC 1/1-15/25 - $32,018.90 compared to

$21,149.31 in 2024.
e Great Life Reimbursement Payment:

= December 2024: $4,290.00 ($3,631.50 - December 2023)

P&R Department CIM
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Parks

Luke has begun evaluating musical acts for the 2025 season of Music at the Meridian.

Luke is working on the fireworks order for July 4. The fireworks display will be from the upper
deck of the Meridian Bridge.

Todd will coordinate the Dive In Yankton tax receipts letter for the 2024 donations over $250.
The Parks staff have been trimming trees in the parks.

The Parks Department will be working with the Street Department to take down dead, diseased,
or hazardous trees on City property and in street ROW'’s. Parks staff are trimming trees in
parks and green spaces maintained by the City. The Street Department helps in this effort with
large limbs. Ash trees are being removed also as a part of the Emerald Ash Borer Mitigation
Plan for ROW'’s, boulevards, and City owned property.

The parks staff have been flooding the Sertoma Park ice rink and the Tripp Park ice skating
areas. The months of November and December were not conducive for making outdoor ice.
Even in January now, the cold days are followed by two or three warm days so it is making the
ice making almost impossible.

The Parks Department is beginning to prepare for 2025 Capital purchases.

The parks staff have been taking down holiday decorations.

The Parks and Sports Fields staff along with the Spaces and Places staff, have been
removing snow and ice as needed from City properties or public right-of-ways.
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Commission Information Memorandum

Parks and Recreation Department

Tuesday, January 28, 2025

e SAC Winter Swim Lessons Started
o Participants — 100, 12 classes offered (2024 — 92, 11 classes offered)

Monday, January 20, 2025

e No School Special
= Participants — 101. Members free.

Friday, January 31, 2025

e No School Special
= Participants — 30. Members free.

Friday, January 17, 2025

e SAC Library Day Passes Used
o 1 Coupon (2 Adult)

Saturday, January 18, 2025

e SAC Library Day Passes Used
o 2 Coupons (4 Adults, 6 kids)

Sunday, January 19, 2025

e SAC Library Day Passes Used
o 1 Coupons (2 Adults, 5 kids)

Sunday, January 26, 2025

e SAC Library Day Passes Used
o 1 Coupons (2 Adults, 4 kids)

Additional Information for Second Half of January:

e Aqua Zumba
o Participation — 52 Participants (93 for the Month)

e Have A Ball
o Participation — 10 Participants (16 for the Month)
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e Power Abs
e Participation — 106 Participants (201 for the Month)

e Power Yoga
e Participation — 34 Participants (57 for the Month)

e Prime Time Senior Class
e Participation — 62 Participants (122 for the Month)

e Step Aerobics
e Participation — 10 Participants (16 for the Month)

e Strength & Flexibility
e Participation — 63 Participants (108 for the Month)

e Tabata
o Participation — 107 Participants (202 for the Month)

e Trim & Tone
o Participation — 26 Participants (60 for the Month)

e Wake UP
e Participation — 12 Participants (25 for the Month)

e Water Aerobics Classes
e Participation — 106 Participants (212 for the Month)

e Water Fitness
e Participation — 26 Participants (41 for the Month)

e Yoga
e Participation — 8 Participants (22 for the Month)

e Zumba
e Participation — 21 Participants (43 for the Month)

e Zumba Gold
e Participation — 97 Participants (180 for the Month)

e Birthday Party Rentals

e Participation — 3 Birthday Parties (8 for the Month)
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e Private Pool Party Rentals

e Hours Rented — 2 Hours (2 for the Month)

e Auxiliary/Main Gym Rentals

e Hours Rented — 15 Hours (15 for the Month)

¢ Theater Rentals

e Hours Rented — 0 Hours (0 for the Month)

e Meeting Rooms

e Hours Rented — 5 Hours (5 for the Month)

e City Hall Rentals

e Hours Rented - 15 Hours (31 for the Month)

e Capital Building Rentals

o Days Rented - 0 Rental

e Park Shelters

Riverside - 0 Rentals
Memorial — 0 Rentals
Westside — 0 Rental
Meridian Bridge — 0 Rental

e PSA’s, Advertisements, and Flyers created:

Winter Hours at the SAC

Rates Brochure

Rate structure and changes

Open Gyms Daily

Fitness Classes at the SAC

Winter Lifeguard Training Classes

SAC Red Cross Winter Swim Lessons

2025 Season Pool passes now on sale for the HFAC
February is Get Up and Play month
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e Summit Activities Center Membership Information January 16-31, 2025:

Members Memberships

Current Last | Change Current
o Active & Fit/Renew Active/Silver Sneakers 257 | 252 5 257
o Adult Annual 54 55 -1 54
o Adult Annual plus 1 48 42 6 24
o Adult Annual plus 2 15 15 0 5
o Adult Annual plus 3 0 0
o Adult Annual plus 4 0 0
o Adult Annual plus 5 12 12 0 2
o Adult Annual plus 6 0 0 0 0
o Adult EFT 17 16 1 17
o Adult EFT plus 1 26 26 0 13
o Adult EFT plus 2 18 18 0 6
o Adult EFT plus 3 0 2
o Adult EFT plus 4 0 0
o Adult EFT plus 5 0 1
o Adult EFT plus 6 0 0 0 0
o Adult Monthly 131 | 135 -4 131
o Adult Monthly plus 1 90 78 12 45
o Adult Monthly plus 2 30 30 0 10
o Adult Monthly plus 3 36 32 4 9
o Adult Monthly plus 4 10 15 -5
o Adult Monthly plus 5 0 6 -6 0
o Adult Monthly plus 6 14 7 7
o City of Yankton Single 55 54 1 55
o Firefighter Single 16 16 0 16
o 10 Use Punch card 105 91 14 105
o Radio 37 37 0 37
o Youth Annual 24 24 0 24
o Youth EFT 4 4 0 4
o Youth Monthly 89 87 2 89
Total # of Active Members & 1102 | 1066 36
Memberships 910
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o Attendance - 5,430 (3,778 SAC, 1,652 GL); and for the month 10,652 (7,355
SAC, 3,297 GL). Compared to 4,750 (3,086 SAC, 1,664 GL); and for the month
8,086 (5,366 SAC, 2,720 GL) in January 2024.

o Total Huether Family Aquatics Center Passes Sold: 195 (556 — 2024)

e Total Cash Revenue at the SAC 1/16-31/25 - $20,528.25/$52,547.15 compared
to $19,218.57/$40,367.88 in January 2024.

Parks

Spaces & Places staff have been cutting volunteer trees in the Marne Creek corridor to help
with flood mitigation. They have also been cutting volunteer trees on the Missouri River bank in
Riverside Park.

Luke has finalized all headline musical acts for the 2025 season of Music at the Meridian. He
will now work on booking the local headliners. The concerts will be held in Riverside Park this
summer.

Luke is working on the fireworks order for July 4. The fireworks display will be from the upper
deck of the Meridian Bridge.

The Parks staff have been trimming trees in the parks.

The Parks Department will be replacing wood siding and trim on the amphitheater in Riverside
Park.

The parks staff have not been flooding the Sertoma Park ice rink and the Tripp Park ice skating
areas due to the above normal warm air temperatures.

The Parks Department is working on 2025 Capital purchases.

The Parks Department will be working with a Girl Scout on a project to install more suicide
prevention signs in the shelters in our parks and to install three boxes for information distribution
at sites by the bridge.

The Parks Department is working with contractors to install a new aisle of steps and hand
railings at the amphitheater in Riverside Park.

The Parks Staff have installed “Stay off the Ice” signs at Westside Park pond.
The Parks Staff have installed new LED lights inside the restrooms at Westside Park.

The Parks Staff have installed court number signs and paddle holders at six pickle ball courts at
Westside Park.
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Commission Information Memorandum

Parks and Recreation Department

Entire Month of February 2025

e The return of the Annual Get Up and Play Month
e Encourage everyone in the Yankton area to “Get Up and Play” in February
e $3 Day Passes to the SAC

Saturday, February 1, 2025

e SAC Library Day Pass Used
o 2 Coupon (2 Adult, 2 Kid)

Sunday, February 2, 2025

e SAC Library Day Pass Used
o 1 Coupon (1 Adult, 1 Kids)

Wednesday, February 5, 2025

e SAC Library Day Pass Used
o 1 Coupon (2 Adults, 3 Kids)

Wednesday, February 12, 2025

e SAC Library Day Pass Used
o 1 Coupon (1 Adult)

Saturday, February 15, 2025

e SAC Library Day Pass Used
o 1 Coupon (2 Adult, 4 Kid)

Additional Information for First Half of February:

e Aqua Zumba
o Participation — 50 Participants

e Have A Ball
o Participation — 5 Participants

e Power Abs
e Participation — 82 Participants
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e Power Yoga
e Participation — 18 Participants

e Prime Time Senior Class
e Participation — 57 Participants

e Step Aerobics
e Participation — 5 Participants

e Strength & Flexibility
e Participation — 44 Participants

e Tabata
e Participation — 82 Participants

e Trim & Tone
e Participation — 29 Participants

e Wake UP
e Participation — 16 Participants

e Water Aerobics Classes
e Participation — 95 Participants

e Water Fitness
e Participation — 14 Participants

e Yoga
e Participation — 12 Participants

e Zumba
e Participation — 22 Participants

e Zumba Gold
e Participation — 78 Participants

e Birthday Party Rentals

e Participation — 16 Birthday Parties

e Private Pool Party Rentals

e Hours Rented — 12 Hours

P&R Department CIM
Page 2 of 5



e Auxiliary/Main Gym Rentals

e Hours Rented — 10 Hours

e Theater Rentals

e Hours Rented — 0 Hours

e Meeting Rooms

e Hours Rented — 0 Hours

e City Hall Rentals

e Hours Rented — 12 Hours

e Capital Building Rentals
e Days Rented - 2 dates

e Park Shelters

Riverside - 0 Rentals
Memorial — 0 Rentals
Westside — 0 Rental
Meridian Bridge — 0 Rental

e PSA’s, Advertisements, and Flyers created:
e Winter Hours at the SAC
e Rates Brochure
e Rate structure and changes
e Open Gyms Daily
e Fitness Classes at the SAC
e Winter Lifeguard Training Classes
e SAC Red Cross Winter Swim Lessons
e 2025 Season Pool passes now on sale for the HFAC
e February is Get Up and Play month

¢ The Recreation Staff have begun working on a digital summer recreation brochure for 2025.
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e Summit Activities Center Membership Information February 1-15, 2025:

Members Memberships

Current |Last |Change Current
o Active & Fit/Renew Active/Silver Sneakers 260| 257 3 260
o Adult Annual 52| 54 -2 52
o Adult Annual plus 1 48 48 0 24
o Adult Annual plus 2 15[ 15 0 5
o Adult Annual plus 3 0 4 1
o Adult Annual plus 4 0 0 0
o Adult Annual plus 5 12| 12 0 2
o Adult Annual plus 6 o O 0 0
o Adult EFT 171 17 0 17
o Adult EFT plus 1 26| 26 0 13
o Adult EFT plus 2 21f 18 3 7
o Adult EFT plus 3 12 8 4 3
o Adult EFT plus 4 o O 0 0
o Adult EFT plus 5 6 0 1
o Adult EFT plus 6 o O 0 0
o Adult Monthly 105| 131 -26 105
o Adult Monthly plus 1 78] 90 -12 39
o Adult Monthly plus 2 21 30 -9 7
o Adult Monthly plus 3 28| 36 -8 7
o Adult Monthly plus 4 15( 10 5 3
o Adult Monthly plus 5 12 0 12 2
o Adult Monthly plus 6 7| 14 -7 1
o City of Yankton Single 56 55 1 56
o Firefighter Single 16| 16 0 16
o 10 Use Punch card 110 105 5 110
o Radio 37 37 0 37
o Youth Annual 23( 24 -1 23
o Youth EFT a 4 0 4
o Youth Monthly 89 89 0 89
Total # of Active Memberships 1074{1102 -28 884
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e Attendance - 5,518 (3,823 SAC, 1,695 GL) compared to 4,462 (2,866 SAC,
1,596 GL) in 2024.

e Total Huether Family Aquatics Center Passes Sold: 207 (571 —2024)
e Total Cash Revenue at the SAC 2/1-15/25 - $15,716.55 compared to
$15,920.08 in 2024.

Parks

Spaces & Places staff have been cutting volunteer trees in the Marne Creek corridor to
help with flood mitigation. They have also been cutting volunteer trees on the Missouri
River bank in Riverside Park.

Luke has finalized all headline musical acts for the 2025 season of Music at the
Meridian. He will now work on booking the local headliners. The concerts will be held
in Riverside Park this summer.

Luke is working on the fireworks order for July 4. The fireworks display will be from the
upper deck of the Meridian Bridge.

The Parks staff have been trimming trees in the parks.

The Parks Department will be replacing wood siding and trim on the amphitheater in
Riverside Park.

The Parks Department is working on 2025 Capital purchases.

The Parks Department will be working with a Girl Scout on a project to install more
suicide prevention signs in the shelters in our parks and to install three boxes for
information distribution at sites by the bridge.

The Parks Department is working with contractors to install a new aisle of steps and
hand railings at the amphitheater in Riverside Park.

The Parks and Sports Fields staff along with the Spaces and Places staff, have been
removing snow and ice as needed from City properties or public right-of-ways.
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