The MISSION of the City of Yankton is to provide
exemplary experiences, services & spaces that create
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AGENDA
YANKTON PARK ADVISORY BOARD
Monday, March 17, 2025, 5:30 PM, in the Community Room
CMTEA Building, 1200 W. 215 Street

ROUTINE BUSINESS

. Roll Call.
. Consideration of January 20, 2025, minutes. (attachment)

. Public Appearances. Public appearance is a time for persons to address The Board on items

not listed on the agenda.

OLD BUSINESS

. The Westside Park Pickleball court conversion: four courts still need to be painted. The wind

screens will be put up in the spring after the courts are painted. LED lights were installed on
the light poles at the facility. We will be utilizing the priority list of items discussed at the
public meeting while we work with the remaining project funds to complete some of these
other items. Connector sidewalks will be another item we look to install in the spring. We
have until June 30, 2026, to have the work completed as a part of the LWCF grant.

. Wider steps have been placed down the two inner aisles at the amphitheater. Railings down

the aisles are being laser measured and will be fabricated by Bow Creek Metal.

. Play structure installs at both Crockett and Morgen Parks in the spring.

. Concession stand improvements at Sertoma Park. New plexi-glass serving windows are

being installed in the Sertoma concession building.

. The small open-air shelter on the north side of Sertoma Park was removed along with the

concrete pad it sat on. A new concrete pad has been poured and the new shelter is under
construction.

. Work around the Capitol Building this spring will include moving the flag pole to a different

location, removing the concrete around the current flag pole patio, planting a spruce tree in
the former patio area and then having some concrete trail placed around it and connecting to
the parks trail system by passing by the Grant Marsh statue.

. The open-air shelter at Rotary Park has been tore down.

NEW BUSINESS

. 2024 — 2028 Capital Improvement Plan is attached. Remember, the only year that has actual

values are the year we are in, 2024. The out-years are just place holders for ideas and items
that may need to be addressed. (attachments)

. City government strategic planning will happen on April 29 and April 30. Department heads,

other employees, and City Commissioners.



V. OTHER BUSINESS

A. General discussion items.

Commission Information Memorandums. (3 CIM attachments for previous two months)
e Other completed work projects for the department are noted in the CIMs.
¢ Next Meeting Monday, May 19, 2025.

V. ADJOURN

Should you have any reason to believe an open meetings law has been violated please contact the Open

Meetings Commission at the South Dakota Office of the Attorney General at: 1302 E. Hwy 14, Suite 1, Pierre,
SD 57501-8501 or by phone at 605-773-3215.



