OFFICE OF THE CITY MANAGER

www.cityofyankton.org VOL. 60 NUMBER 3

Commission Information Memorandum

The Yankton City Commission meeting on Monday, February 10, 2025 will begin at 6:00 pm.

Non-Agenda Items of Interest

1) Finance Department Update

2)

The Finance Office continues to work on year-end tasks and various audit preparations. This includes,
but is not limited to, general ledger accounting allocations, reconciliations, and compiling reports and
documentation.

The deadline for filing nominating petitions for the City Commission vacancies is Friday, February 28 at
5:00 p.m. There have been no petitions filed as of Tuesday, February 4. Any individual who is
interested in running for a seat on the Commission must be a resident of the City of Yankton as well as
be a registered voter within the City. The municipal election will be held on Tuesday, April 8.

During the winter months, residential utility customers often ask how their sewer rate is calculated. The
residential rate is based on an average of their water consumption during the months of December,
January, and February (as billed in January, February, and March of each year). This sets their
maximum consumption rate for the coming year. Residential sewer rates are adjusted annually and are
reflected in the April utility billing.

Human Resources & Employee Engagement Department Update

Summer seasonal positions have been opened and we are accepting applications for a variety of
positions. Preference will be given to applications received by April 1 and positions will be filled as
needed during the season from applications on file. Interested applicants can visit cityofyankton.org and
click on the employment application link under “Employment”. If this option is not available,
applicants can contact the HR office at 605-668-5222 and an application will be mailed out.

Applications are being accepted for a Police Intern position. This position is open until February 20.

We are currently accepting applications for the position of Wastewater Operations Specialist in our
Wastewater Treatment division of the Environmental Services Department. This position is open due to
the resignation of John Billings. This position is open until it is filled.

February’s wellness challenge is under way. The challenge for February is to reduce phone screen time.
Employees were asked to reduce their phone screen time by 60 minutes for 15 days in the month.
Employees are asked to submit their log at the end of the month to be entered into a drawing for a prize.

The Employee Committee hosted a Super Bowl tailgate on Friday, February 7. Staff were invited to
bring their favorite tailgate snack and encouraged to wear their favorite team gear.
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The Employee Committee will host an employee appreciation breakfast for all employees on Thursday,
February 27. Employee Appreciation Day is in March. The breakfast is one way we can say thank you

to all of our employees for their effort and dedication.

3) Information & Technology Services Department Update
On January 29, City IT staff participated in a statewide introductory call for Secure SD presented by
Dakota State University (DSU). The project partnership is funded by roughly seven million dollars from
the State of South Dakota via 2024 SB187. The purpose is to help local governments meet growing
cybersecurity concerns. The program is intended to be a partnership between municipalities, counties,
local governments, and the state. Goals of the program include providing a secure email solution,
security enhancement mitigation and cybersecurity training. One of the main focuses of the call was
conducting security assessments by DSU. Staff will continue to monitor the Secure SD program as

additional information becomes available.

January 2025 saw 433 incoming 911 calls vs. 516 in January 2024.

700

650

G600

550

500

450

400

350

300

;

—4—2025 Calls
—=—2024 Calls

4) Parks & Recreation Department Update
An update on the various activities in the Parks & Recreation Department is included in this packet.




5) Community & Economic Development Department Update
In March 2024, the Commission approved our application for the United States Department of Energy’s
Energy Efficiency and Conservation Block Grant Program (EECGB). The City of Yankton was
allocated $75,570.00 to be used for energy efficient upgrades to public infrastructure. You may recall
we opted to replace 43 historic style streetlights that were reaching the end of their useful life with LED
fixtures. The new fixtures are 40%-60% more efficient than older styles resulting in a reduction in both
energy use and long-term operating cost. This was a somewhat unique situation because no local match
was required. We were able to make the purchase entirely with federal funds. The light replacement
kits were installed by our Public Works staff in December 2024 and January 2025 as workload and
weather permitted. This was a cross departmental project with Community and Economic
Development, Finance, and Public Works working together on the grant management and installation.
Staff is in the final stages of requesting reimbursement and closing out the grant.

6) Police Department Update
YPD’s Administrative Assistant Ashley Hobza attended online training on advanced social media
practices for first responders to enhance understanding and skills in posting to social media sources.
Social media allows YPD to be relevant in the community by showing our presence during events,
connecting with community members, and providing updates on what is going on in the department,
including achievements of officers. Social media also provides a means to relay public safety alerts and
notices, and has been effective when requesting assistance from the public.

Chief Foote and Assistant Chief Rothenberger attended South Dakota Law Enforcement Training
meeting on February 5 to discuss the advanced training needs for South Dakota Law Enforcement. This
was held at the Sioux Falls Police Department’s new training center.

YPD’s new Nightride equipment has arrived. We will begin installation and use. This equipment will
help us in searching for suspects in dark areas of the City. Officers are excited to be able to use these
new tools while keeping the community safe.

We are continuing our annual training and will be working on defensive tactics and firearms in the
month of February. We will also be taking a tour of the Human Services Center.

7) Public Works Department Update
Street department staff continue to perform winter maintenance projects on equipment and the streets.
The street department has completed the removal of trees on the list of street trees slated to be removed
this winter. Crews are also addressing potholes that form due to the fluctuating temperatures.

Water Main Replacement - Karen Drive from Peninah Street to Valley Road/Bradley Street from
19" Street to Karen Drive/Valley Road from Burleigh Street to 21 Street

The advertisement for bids was published at the end of January. Bids are due by February 27 at which
time they will be opened. The recommendation for bid award will be on the March 10" Commission
meeting agenda.

Walnut Street from 8" Street to 15" Street

The design phase of this project is nearly complete. Staff will be preparing notes and calculating
quantities for inclusion in the final set of plans. This project is scheduled for bid advertising to begin by
the end of February.

12t Street from Locust Street to Broadway Avenue & Locust Street from 12t Street to bridge at
Marne Creek
Design is ongoing for this project and is scheduled for a late February or early March bid advertising.
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Summit Street Water Main Replacement from 8 Street to 9" Street

The design phase of this project is nearly complete. Staff will be preparing notes and calculating
quantities for inclusion in the final set of plans. This project is scheduled for bid advertising to begin by
the end of February.

Presidents’ Day Holiday Garbage & Recycling Collection Schedule

There will be no solid waste collection on Monday, February 17, due to the Presidents’ Day holiday.
All Monday and Tuesday routes will be collected on Tuesday, February 18. The Transfer Station will
be closed Monday, February 17, and will be open regularly scheduled hours on Tuesday, February 18,
from 8:00 am to 3:45 pm.

8) Fire Department Update
The Fire Department will be at Food for Thought to distribute smoke detectors. Please spread the word
to ensure community members can take advantage of this safety initiative.

Six of our team members will be attending the annual Les Lukert Conference in Kearney, NE this week.
This conference provides firefighters the opportunity to participate in the development of the emergency
response instructor or training officer which will lead to uniform professional standards for emergency
instructors and officers.

Two of our members attended a fire officer class in Vermillion to achieve state certification. This will
enhance our department's capabilities and ensure we are up to date with the latest training.

Our ladder truck is currently in Sioux Falls for body repairs. It is expected to be back in service within
the next two weeks.

9) Library Update
Happy Library Lovers’ Month from the Yankton Community Library! During the month of February,
we will be celebrating the wonderful folks in our community who love libraries and the services they
provide. Stop into YCL during the month to participate in fun activities such as decorating a heart to
hang in our window, guessing the number of candy hearts at the circulation desk, and chances to win fun
prizes (like gift cards and t-shirts) with a “secret word” from our social media pages.

The library is also excited to kick off Winter Reading Bingo! Pick up a bingo card at the library or print
one from our website. Community members can complete reading challenges and fun winter activities
to turn in for a special “Bingo prize” and an entry into a larger prize drawing on Monday, March 3.
Completed Bingo sheets must have five challenges/activities in a row and be returned to the library by
February 28.

10) Monthly reports
The Building, Salary and Yankton Police Department monthly reports are included for your review.

Have an enjoyable weekend and do not hesitate to contact us if you have any questions about these or other
issues. If you will not be able to attend the Commission meeting on Monday, please inform my office.

Sincerely,

Amy Leon
City Manager
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