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Commission Information Memorandum

The Yankton City Commission meeting on Monday, January 27, 2025 will begin at 6:00 pm.

Non-Agenda Items of Interest

1) Finance Department Update
As a reminder, all utility customers need to update their contact information with the Finance Office.
Please call 605-668-5241 to provide an updated phone number, mailing address, etc. for your utility
account. Having updated contact information helps us provide better customer service for residents,
so we greatly appreciate your help keeping this up to date.

Customers with sprinkler accounts are now required to call and notify the Finance Office when their
sprinkler meters are turned off/on. In the past, once sprinkler usage stopped/started, it was assumed
to stop/start utility billing. However, as our customer base continues to grow, this is no longer a
feasible option for utility billing. The former process resulted in unnecessary miscommunications
and errors from assumptions and manual procedures. Changing the process will help eliminate errors
and result in more effective service. Moving forward, the only way the Finance Office will know to
stop/start utility billing is by communication from customers.

Finance continues working on end of fiscal year tasks and processing vendor 1099 tax forms. The
deadline for these forms is January 31.

Notice of Vacancies for the April 8th election will be published on January 17 and 24.
Commissioners whose terms expire in May are Amy Miner, Mason Schramm, and Jerry Webber.
Any individual who is interested in running for a seat on the Commission must be a resident of the
City of Yankton as well as be a registered voter within the City. Friday, January 31, is the first day
that interested parties may circulate nominating petitions. Petitions may be picked up at the City
Finance Office at 416 Walnut or obtained online at the Secretary of State’s website:
https://sdsos.gov/elections-voting/upcoming-elections/municipal-school-information/default.aspx.
The deadline for filing nominating petitions is Friday, February 28, at 5:00 p.m.

The SDML Workers Compensation Fund has contracted with Discover Systems to perform the
annual workers compensation payroll audit for 2024. It has been scheduled with the Finance
Department for Tuesday, March 4. Finance will begin compiling the necessary information for
auditors.

City license renewals continue to be issued. Please see the attached list of 2025 licenses completed
as of January 21, 2025. Also enclosed are the Monthly Finance Report for December 2024 and the
Q4 2024 Revenues and Expenditures Report.


http://www.cityofyankton.org/
https://sdsos.gov/elections-voting/upcoming-elections/municipal-school-information/default.aspx

2) Human Resources & Employee Engagement Department Update
Summer seasonal positions have been opened and we are accepting applications for a variety of
positions. Preference will be given to applications received by April 1 and then positions will be
filled as needed during the season from applications on file. Interested applicants can visit
cityofyankton.org and, under “Employment”, click the link to our employment application. If this
option is not available to the applicant, they can contact the HR office at 605-668-5222 and an
application will be mailed out.

Applications are being accepted for a Police Intern position. This position is open until February 20.

January’s wellness challenge is wrapping up. The challenge for January is exercise time. Employees
were asked to get 45 minutes of exercise a day for 20 days in the month. Employees will submit their
log at the end of the month to be entered into a drawing for a prize.

The Employee Committee is hosting a Super Bowl Tailgate on Friday, February 7. Staff is invited to
bring their favorite tailgate snack and encouraged to wear their favorite team gear.

3) Parks & Recreation Department Update
An update on the various activities in the Parks & Recreation Department is included in this packet.

4) Community & Economic Development Department Update
As expected, 2024 saw a more normal construction year than the record-setting activity of 2023. The
total 2024 building permit valuation came in at $53.9 million compared to $100.5 million in 2023.
Our largest single commercial permit issued was $15 million for wastewater treatment facility
improvements. After commercial permits, the second leading category was multi-family apartment
projects comprised of the 70-unit Bluestem Reserve and the 60-unit Links developments with a total
valuation of $12.5 million. Single-family home permitting slowed from 29 homes in 2023 to 12 in
2024, having a total valuation of just under $3.5 million. The biggest newsmaker of the year is
probably the mall renovation work to prepare for Hobby Lobby, Marshall’s and Five Below. The
initial ‘shell” permits for those projects added up to $2.5 million in valuation. The permits to finish
out those spaces will be issued in the first half of 2025. Other projects of note that were permitted in
2024 include additional residential development at Jennie Circle, Journey Orthodontic addition,
Meridian Eye Clinic, Explorer’s Credit Union addition, Sacred Heart Church sanctuary remodel,
SWAT Chiropractic and Harbor Freight. Making projections is always difficult but we would expect
a relatively strong single-family housing year in 2025 and average commercial activity.

5) Environmental Services Department Update
The cold temperatures have been keeping the water distribution staff busy. Staff has responded to
several water main and service line breaks. As a reminder, the property owner is responsible for the
service line from the building all the way to the main, including the connection. The City is only
responsible for the water main. The lack of snow cover is allowing the frost to go deeper. Snow
cover insulates the ground and reduces the depth of the frost. With the bare ground and cold
temperatures, we expect the frost depth to increase. This causes the ground to shift and causes issues
with underground utilities. Staff has also responded to frozen water meters and frozen sewer
services.

John T. Jones completed the base slab for the new aeration tank at the wastewater treatment plant.
This was a critical bench mark in the construction project to allow for additional winter work to
continue. John T. Jones is continuing to form up the walls of the aeration tank and will continue
concrete work through the winter.



6) Information & Technology Services Department Update
Staff is reviewing the first draft of the statewide public safety answering point (PSAP) efficiency
study report. As you will remember this report / assessment is one of the conditions for the increase
in the 911 surcharge. Also of note, bills have been introduced in both the South Dakota House and
Senate to remove the sunset for the surcharge increase.

7) Police Department Update
Officer Recruit Jonathan Carlstedt started training with the Yankton Police Department on January 6.
After training, he will attend Law Enforcement Training Academy in the fall to become a certified
officer. Jonathan is a former Marine, was a member of the Mount Marty University Lancer football
team, and will graduate from MMU this spring. Jonathan was also our first paid intern in 2024.

On January 20, Detective Brooke Hansen presented to the Yankton Library staff a workshop on the
prevention and awareness of sexual assault. The material educated attendees on the psychology of
offenders and the science behind trauma/stress, along with some passive and evasive self-defense
tactics. It was a well-attended training with a positive reaction. Detective Hansen would like to open
up this training to all City of Yankton employees in the future.

Last week the Yankton Press and Dakotan interviewed officers/staff at YPD who attended Mount
Marty University. They discussed their academic backgrounds and how they came into law
enforcement in Yankton, the connections between MMU and YPD, and how the Yankton community
has benefitted from those connections.

YPD has begun annual trainings and certifications. During the month of January, we are focusing on
domestic violence response training, tactical emergency medical services for police officers, officer
mental health and wellness. We will continue more training in February and March.

With the beginning of the Legislative session, we will be monitoring bills that affect law
enforcement. We will work through the South Dakota Police Chiefs Association to have our voices
heard.

8) Fire Department Update
Chiefs Linke and Prendable and Firefighter Villanueva attended the "Food for Thought" event at
Calvary Baptist Church on January 7. Our initiative aims to ensure that at-risk populations have
working smoke detectors. During the event, we distributed 30 smoke detectors, and plan to attend
future events to continue spreading awareness and ensuring safety.

The ladder truck will be in Sioux Falls for the next four to six weeks for body repair. The truck
sustained damage while leaving the station on a call and has remained in service since then. Next
week is the first availability of an apparatus repair shop to undertake the necessary repairs. While the
truck is being repaired, we will strip it of equipment to be placed on other apparatus. During this
period, we will call on Vermillion to assist with their ladder truck, if necessary.

9) Library Update
The Yankton Community Library staff were able to participate in an all-staff training day on
January 20. The library was closed for the day to allow for this training. It is so wonderful to have a
chance to bring everyone together for team building and to learn and grow together as a crew. The
Community Services Coordinator, Sam Helmick, from Iowa City Public Library and the Library
Director, Jennie Garner, from North Liberty Public Library in lowa were here to speak about the
important work that libraries do as well as a presentation on building a stronger team of staff that
trusts and support one another in order to be our best selves in supporting and serving our
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10)

community. In the afternoon, Brooke Hansen from the Yankton Police Department shared important
information about personal safety in the home and work place and while traveling. In addition to the
Yankton Community Library staff, staff from nearby libraries were invited to join in the day of
training as well. The YCL staff are very appreciative to have this opportunity for training so we can
continue to enrich our staff and offer excellent services to our community.

Despite the cold temperatures, we had a successful Big Nerd Weekend on January 18 and 19,
gathering folks to learn about role play games and to learn about some of the countless possibilities at
your fingertips with 3D printing. Both of these programs brought in community partners that were
able to share their knowledge and experience in these areas with the attendees. A big thank you to
Big Guys Games, Ravin Books, and John Badley from the Mount Marty University Library for
sharing your time with us!

Follow the Yankton Community Library on Facebook or grab a calendar at our front desk or on the
website library.cityofyankton.org to keep up with all the exciting and educational activities going on
at the library!

Public Works Department Update
Street department staff continue to perform winter maintenance projects on equipment and the streets.
Crews continue to remove street trees slated to be removed this winter.

2025 Projects:

Water Main Replacement - Karen Drive from Peninah Street to Valley Road/Bradley Street
from 19th Street to Karen Drive/Valley Road from Burleigh Street to 21st Street

This project was bid out for the 2024 construction season, but the two bids received were far higher
than the engineer’s estimate. Therefore, both bids were rejected. The scope of work includes
complete replacement of the existing water on the streets listed above. This requires the removal of
the existing asphalt pavement. The City Street Department will be responsible for the installation of
the new asphalt pavement. Sidewalk will also be installed as part of our ongoing effort to improve
infrastructure for pedestrian traffic. Plans and specifications are currently being updated for bids to
be received at the end of January. A copy of the advertisement has been included in this Commission
packet.

Walnut Street from 8th Street to 15th Street

This section of road is set for a total reconstruction, complete with water, sanitary sewer and storm
sewer replacement. The proposed new road section will be a concrete pavement with new curb and
gutter. It will be widened from its 27-foot width to 32 feet. This will provide safer conditions for on-
street parking and better access for emergency response. There will be sidewalk installed where there
currently isn’t any, and existing sidewalk will be replaced where they don’t meet current ADA
specifications.

As part of the utility upgrades, service lines not meeting current standards will be replaced to the
property lines, and any further replacement will be up to the individual property owners. City staff
conducted a neighborhood meeting to discuss this project and the impacts it would have on the
individual properties. Items such as tree removal and sidewalk locations were discussed. The
feedback was very positive, with all in attendance supporting the project. It is anticipated this project
will be ready for bid by the end of February.



12th Street from Locust Street to Broadway Avenue & Locust Street from 12th Street to Bridge
at Marne Creek

This project is mainly driven by the need to replace water main; however, there is also a need to
repair a section of the sanitary sewer main. The street section will be replaced with a new concrete
pavement. The current topography and areas of limited right-of-way will make the placement of
sidewalk challenging. Sidewalk will be installed where it is physically possible to do so. It is
anticipated this project will see a late February or early March bid date.

Summit Street Water Main Replacement from 8th Street to 9th Street

Plans and specifications are being prepared to upgrade the water utility on this section of Summit.
Currently there are two water mains on Summit, from 8th Street to 9th Street. As part of the project,
both of the old mains will be removed from service and replaced with one new PVC main. New
hydrants and valves will be installed. Scheduling this project will be critical as the vehicle traffic
counts, during summer, increase substantially at this intersection. It is anticipated to have this
advertised for bid by late February, with a contractor ready to start in late April or early May.

11) Monthly reports
The Joint Powers monthly report is included for your review as well as minutes from the Airport
Advisory Board and Park Advisory Board.

Have an enjoyable weekend and do not hesitate to contact us if you have any questions about these or
other issues. If you will not be able to attend the Commission meeting on Monday, please inform my

office.

Sincerely,

Amy Leon
City Manager
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