The MISSION of the City of Yankton is to provide
exemplary experiences, services & spaces that create
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AGENDA
YANKTON PARK ADVISORY BOARD
Tuesday, January 21, 2025, 5:30 PM, in the Community Room
CMTEA Building, 1200 W. 215 Street

ROUTINE BUSINESS

. Roll Call. Elizabeth Healy will be absent.
. Consideration of November 18, 2024, minutes. (attachment)

. Public Appearances. Public appearance is a time for persons to address The Board on items

not listed on the agenda.

OLD BUSINESS

. The Westside Park Pickleball court conversion: four courts still need to be painted. The wind

screens will be put up in the spring. Parks staff built the open-air shelter. Waiting on a quote
to install outlets in the open air shelter and a quote to upgrade the lights above the courts to
LED. We will be utilizing the priority list of items discussed at the public meeting while we
work with the remaining project funds to complete some of these other items. Connector
sidewalks will be another item we look to install in the spring. We have until June 30, 2026,
to have the work completed as a part of the LWCF grant.

. Westside Park pond- a small pump was installed in the artesian well to help with flow

throughout the dry months of the year when it historically stops flowing. The pump also
helped to ensure there has been open water for the ducks and geese this winter. The pond
is set to get fish in the spring of 2025 through the SD Game, Fish and Parks Department.
Two lifesaving buoys have been installed at the pond. The parks staff will order “no
swimming” and “stay off the ice” signs to put up and take down with each appropriate season.
In the spring parks staff will install the fountain again on the north side of the pond.

NEW BUSINESS

. Adult Men’s Basketball League update.
. SAC preliminary yearly comparisons spreadsheet. (attachment)

. Parks Projects for 2025:

Replacing the composite wood slats on the backside of the shade structures in the Meridian
Bridge Plaza. The first shade structure is complete and it has a stainless steel back in the
design of a waterfall to match what is on the Meridian Bridge.

Railings down the middle aisle at the Riverside Park amphitheater.

Play structure installs at both Crockett and Morgen Parks in the spring. The next play
structure to replace is at Fox Run Park.



Concession stand improvements at both Riverside Baseball and Sertoma Park. Air-
conditioning units have been installed in both facilities (Riverside already had one but it
needed to be replaced). A new plexi-glass serving window is being installed in the Sertoma
concession building to allow for the workers to be in the air-conditioned area and get some
relief from the summer heat. Riverside Baseball had a plexi-glass serving window put in a
number of years ago.

The small open-air shelter on the north side of Sertoma Park was removed along with the
concrete pad it sat on. A new concrete pad will be poured to accommodate a new open-air
shelter that will be built.

Work around the Capitol Building will include moving the flag pole to a different location,
removing the concrete around the current flag pole patio, planting a spruce tree in the former
patio area and then having some concrete trail placed around it and connecting to the parks
trail system by passing by the Grant Marsh statue. The idea is to have the community
Christmas tree in this location for the lighting of the tree following the parade of lights. It will
tie in better with the City’s and Optimists clubs efforts to have the park decorated for the
holidays, the Capitol Building decorated, and use of the building that night to have a warmer
spot to have kids sit on Santa’s lap.

Tearing down the open-air shelter at Rotary Park. The trusses and rafters are starting to rot.
At this time, there is no plan to replace it since it is in a remote location with no parking and
no easy access to it.

V. OTHER BUSINESS

A. General discussion items.
e Commission Information Memorandums. (4 CIM attachments for previous two months)
e Other completed work projects for the department are noted in the CIMs.
e Next Meeting Monday, March 17, 2025.

V. ADJOURN

Should you have any reason to believe an open meetings law has been violated please contact the Open
Meetings Commission at the South Dakota Office of the Attorney General at: 1302 E. Hwy 14, Suite 1, Pierre,
SD 57501-8501 or by phone at 605-773-3215.



The MISSION of the City of Yankton is to provide exemplary
experiences, services & spaces that create opportunities for
everyone to learn, engage, and thrive.

> - _|
ANKLO

1l
me—

MINUTES
YANKTON PARK ADVISORY BOARD
Monday, November 18, 2024, 5:30PM, in the Community Room
CMTEA Building, 1200 W. 215t Street

ROUTINE BUSINESS

Roll Call:

Present: Brian Bertsch, Jason Tellus, Cody Kneifl, Tom Bixler, Elizabeth Healy, and City
Commissioner Brian Hunhoff.

Absent: Jeannine Economy-List.

Also present City Manager Amy Leon, and Parks Office Manager Chasity
McHenry.

Public Appearances: None.

Minutes: September 16, 2024 minutes approved. Bertsch motioned. Tellus second.
Motion passed 5-0.

OLD BUSINESS

A. Huether Family Aquatic Center Season Overview. Had strong attendance numbers. There
were more rainy days this year than last but that did not affect the overall outcome of
attendance. There was more evening traffic than last year as more evening water walking
was added along with adding more evening events. There was a plan to re-caulk the pool in
2026 but the pool technician said there is some re-caulking that needs to be done before the
pool can reopen in 2025. The priority caulking that needs has to be done would cost about
$21,000. To redo the whole pool would be $50,000. This will be brought to commission
November 25,

B. Meridian Bridge Centennial Celebration update. October 121" celebration was a success. The
showing of the documentary at the Dakota Theater went really well. Heard nothing but
positive comments. There is still a couple of events to take place. The Meridian Bridge
Centennial is co-sponsoring this year’s Turkey Trot on November 28th. Those that registered
before November 18" will receive a limited-edition Meridian Bridge Centennial turkey Trot
Stocking Hat. Following the Turkey Trot on December 5% is the Holiday Festival of Lights.

NEW BUSINESS

A. Cemetery Rates/Fees. Rates haven’t been increased in a few years. Attachment shows
increase recommendation. There is a recommendation from the Parks Advisory Board for
City Commission to approve the rate increase recommendation as long as the price of a
grave space for an infant is researched.

B. SAC/HFAC Rates/Fees. The Park Advisory Board is in agreement in not raising the rates this
year at the Summit Activities Center. The recommendation is to look at raising the rates
sometime next year. There is also no recommendation to raise the season pass fees or the
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daily rates at The Huether Family Aquatic Center. There was a new software that was
implemented last year that allowed the HFAC to dispense with the computer processing fee
that was in previous years’ prices. Which allowed there to be more revenue. The Park
Advisory Board recommends the raising of the rates for birthday party packages and for
concessions as long as the City is not losing any revenue with the birthday party packages.

C. Parks Rental Fees. The only new rate added to the park rental fees is the pickleball courts
and shelter at Westside Park. There was a suggestion made that if a group were to rent all
six pickleball courts, the shelter would also be included in the price. Recommendation from
the Parks Advisory Board is to move forward with the rate increases.

D. Holiday Festival of Lights. There will be activities hosted by the Parks department and Library
at The Brewery downtown from 4:00pm to 5:30pm. At 6:00pm the City of Yankton holiday
Festival of Lights Parade will begin. At 7:00pm is the Mayoral Holiday Proclamation and
Christmas tree lighting with fireworks following. There will be free hot chocolate and warm
cider sponsored by First Dakota National Bank along with free Runza Snacks, and there will
also be free pictures with Santa. The Park Advisory Board was asked to spread the news
about Holiday Festival of Lights.

Iv. OTHER BUSINESS

A. General discussion items.

o There was vandalism in Westside Park. The wings on the ladybug were cut-off. This
was an item that was sent to the City by mistake but were allowed to keep and has
become a fan favorite. It was recommended by Leslie Kirchner from the Parks
department to have the ladybug be replaced.

o The Summit Activities Center hosted the Yankton Swim Team Meet November 16 &
17. There were no complaints. The Meet went really well. There was an additional
100 people than what was originally planned.

¢ Commission information Memorandums (CIMs) for previous months.

o Other completed work projects for the department are noted in the CIMs.

¢ Next Meeting: Tuesday, January 21, 2025. Hopefully Todd will be back for this meeting.
Elizabeth Healy will be gone and Tom Bixler volunteers to be chairperson for the day.

V. ADJOURN

Healy motioned, Tellus second. Motion carried 5-0.



Summit Activities Yearly Comparison

2024 2023 2022 2021 2020 2019 2018

Red Cross Swim Lessons| $ 7,747 | S 6,570 | S 8,128 | S 12,285 | S 1,000 | $ 5,485 | $ 2,662

SACRentals| $ 15197 $ 20,158 ¢ 12,178 $ 4,507 | $ 3766 | § 20,746 | ¢ 16,324

GreatLIFE Reimbursement| S 39,208 | S 32,065 S 23,4201 S 12,078 | S 8,329 (S 9,985 | S -

Contracted Concessions| $ 5(s - S - S 489 | S 470 | S 1,147 | S 1,190

Misc. Concessions| $ 1,523 | S 2,158 | S 1,359 | $ 708 | S 503 | S 1,482 | $ 2,058

Annual Memberships| S 61,445 | S 65,727 | S 50,465 | S 28,583 | S 24,509 | S 97,114 | S 103,223

Corporate Memberships| $ - S 226 | S 3836 | S 4,586 | S 21,104 | S 53,810 | S 59,962

In 2022 Monthly (before) Quarterly Mem.| S 89,999 | S 67,952 | S 43,295| S 21,186 | S 30,214 | S 81,498 | S 74,219

Daily Passes & showers| S 38,588 | S 37918 S 28,962 | S 16,620 | S 8,970 | S 30,924 | $ 28,581

Adult Recreation| $ 26,239 | S 27,343 | S 25,023 | S 24,108 | S - S 26,446 | S 25,376

SAC Programs| S 95,902 | $ 60,842 S 72,159 | S 64,873 | S 7,291 | $ 73,953 | $ 73,379

Merchandise| $ 261 | S 351 | $ 299 | S 271 | S 178 | S 330 | S 332

SAC Programs- non taxable|] S 14,863 | S 11,775 | S 7,000 | S 2,392 | S 2,157 | S 4583 | S 2,622

Total Revenue from line items above S 390,977 | S 333,085 | § 276,124 | S 192,686 | S 108,491 | S 407,503 | S 389,928
[Total SAC Revenue & Misc. Revenue |$ 4457755 419644 [ 307,437|$ 223,118 |$ 149019 |$ 477,710 |$ 456,595 |
[From General Fund |$ 390,063[$ 390,132 [$ 452,115|$ 399,413 |$ 516,141 (% 337,075 |$ 295,626 |

Total Personnel Services| $ 455,113 [ $ 448,280 | S 383,469 | S 388,611 | S 352,945 | S 463,994 | S 436,929

Operating Expenses| S 369,269 | $ 318,758 | S 296,466 | S 278,232 | S 285,947 | S 328,072 | S 303,607

Resale Expenditures| $ 5,088 | S 6,899 | S 2,303 | S 1,422 | S 4,134 | S 9,495 | $ 8,145

Equipment| S 6,368 | S = S - S = S 18,362 | S = S -

Total Expenditures S 835838 S 773,937 | S 682,238 | S 668,265 | S 661,388 | S 801,561 | S 748,681

Highest total of memberships on books 856 883 789 763 1,118 1,223

Highest total of members on books 1,026 947 789 763 2,288 2,271

Total number of fithess class attendance 12,532 11,224 5,417 833 14,973 13,065

Total attendance 90,662 77,246 43,860 27,220 26,720 63,083 67,767

SAC Members 61,215 53,466
GL Members 29,447 23,780
Expense per visit S 9.22 (S 10.02 | $ 1555 | $ 2455 | S 2475 | S 1271 | $ 11.05
Revenue per visit S 492 1S 543 (S 7.01 (s 8.20 (S 558 (S 757 (S 6.74

2023 and 2024 may change with final audited numbers



Commission Information Memorandum

Parks and Recreation Department

Friday, November 15, 2024

e Men’s Basketball League Registrations Due
o Teams-13 (2023 - 10)

Monday, November 11, 2024

e Veteran’s Day - City Staff Holiday
e No School Special 1:00-5:00 PM
o Participants — 24 (paid)

Thursday, November 13, 2024

e SAC Library Day Passes Used
o 1 Coupon (1 Adult)

Friday, November 15, 2024

e SAC Library Day Passes Used
o 1 Coupon (1 Adult)

Additional Information for First Half of November:

e Aqua Zumba
o Participation — 54 Participants

e Have A Ball
o Participation — 8 Participants

e Power Abs
e Participation — 87 Participants

e Power Yoga
e Participation — 17 Participants

e Prime Time Senior Class
e Participation — 37 Participants

e Step Aerobics
e Participation — 7 Participants
e Strength & Flexibility

P&R Department CIM
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e Participation — 31 Participants

e Tabata
e Participation — 87 Participants

e Trim & Tone
e Participation — 31 Participants

e Wake UP
e Participation — 7 Participants

e Water Aerobics Classes
e Participation — 98 Participants

e Water Fitness
e Participation — 15 Participants

e Yoga
e Participation — 14 Participants

e Zumba
e Participation — 25 Participants

e Zumba Gold
e Participation — 70 Participants

e Birthday Party Rentals

e Participation — 7 Birthday Parties
e Revenue - $525.00

e Private Pool Party Rentals

e Hours Rented — 4 Hours
e Revenue - $406.00

e Auxiliary/Main Gym Rentals

e Hours Rented — 11.5 Hours
e Revenue - $345.00

¢ Theater Rentals

e Hours Rented — 4 Hours
e Revenue - $0.00

P&R Department CIM
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e Meeting Rooms

e Hours Rented — 6 Hours
e Revenue - $180.00

e City Hall Rentals

e Hours Rented — 11 Hours
e Revenue - $330.00

e Capital Building Rentals

e Days Rented — 3 dates
e Revenue - $300.00

e Park Shelters

Riverside - 0 Rentals
Memorial — 0 Rentals
Westside — 0 Rental
Meridian Bridge — 0 Rental

e PSA’s, Advertisements, and Flyers created:
e Fall Hours at the SAC
e Rates Brochure
e Rate structure and changes
e Open Gyms Daily
e TFitness Classes at the SAC
e SAC Red Cross Fall Swim Lessons
e Yankton Parks and Recreation Men’s Basketball league Registration
e Parade of Lights
e Open Swims back at the SAC
e Yankton Holiday Festival of Lights
e YST Swim Meet
e Veteran’s Day No School Special
e 2025 Season Pool passes now on sale for the HFAC

e Summit Activities Center Membership Information November 1-15, 2024:

Members Memberships
Current Last | Change Current
o Active & Fit/Renew Active/Silver Sneakers 247 | 231 16 247
o Adult Annual 62| 63 -1 62

P&R Department CIM
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o Adult Annual plus 1 44 | 42 2 22
o Adult Annual plus 2 12| 15 -3 4
o Adult Annual plus 3 1
o Adult Annual plus 4 0
o Adult Annual plus 5 0 6 -6 0
o Adult Annual plus 6 0 0 0
o Adult EFT 17| 17 0 17
o Adult EFT plus 1 22 24 -2 11
o Adult EFT plus 2 12| 12 0 4
o Adult EFT plus 3 0 2
o Adult EFT plus 4 0 0
o Adult EFT plus 5 0 1
o Adult EFT plus 6 0 0
o Adult Monthly 89| 87 2 89
o Adult Monthly plus 1 64 | 58 6 32
o Adult Monthly plus 2 24| 27 -3 8
o Adult Monthly plus 3 20| 12 8 5
o Adult Monthly plus 4 15| 15 0 3
o Adult Monthly plus 5 0 1
o Adult Monthly plus 6 0 0
o City of Yankton Single 65| 63 2 65
o Firefighter Single 18 | 18 0 18
o 10 Use Punch card 85| 77 8 85
o Radio 37| 35 2 37
o Youth Annual 30| 27 3 30
o Youth EFT 1 1 0 1
o Youth Monthly 78| 65 13 78
Total # of Active Memberships 966 | 919 47 823

e Attendance - 4,361 (2,905 SAC, 1,456 GL)
compared to 3,714 (2,376 SAC, 1,338 GL) in 2023

e New Members Joined/Renewals Between 11/1-15/24 — 154 compared to 157
in 2023

e Total Cash Revenue at the SAC 11/1-15/24 - $27,200.95 compared to
$20,420.31 in 2023

¢ Great Life Reimbursement Payment:
= October 2024: $3,633.00 ($3,442.50 — October 2023)

P&R Department CIM
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Parks

The City will work with the Yankton Optimist Club to have a Santa House for children’s
activities located at the Capitol Building in Riverside Park this December on a few
weekends. Details are being worked out. Decorating the outside of the Capitol Building
is also planned.

The Parks Staff have started placing the holiday snowflakes, holiday banners, and the
garland with bows along Broadway. They will be wrapping the light poles with lights in
the Meridian District. They will also be working on decorations on the outside of the
Capitol Building in Riverside Park.

The Parks staff placed posts around the Veteran’s monument in Fantle Memorial Park.
Veteran’s biographies will be placed on the posts for Veteran’s Day weekend.

Luke has started to plan for the 2024 Holiday Festival of Lights. The theme is “Bridging
Winters Past.”

Parks is co-sponsoring the Turkey Trot as part of the celebrations for the Meridian
Bridge Centennial.

P&R Department CIM
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Commission Information Memorandum

Parks and Recreation Department

Saturday, November 16 & Sunday November 17, 2024

e SAC Pool closed for Yankton Swim Team Invitational
e No Water Aerobics on Saturday, November 16

Wednesday, November 26, 2024

e No School Special 1:00-5:00 PM
o Participants — 78 (paid)

Thursday, November 27, 2024

e SAC Closed - Thanksgiving

Friday, November 28, 2024

City Staff Holiday

SAC Opened 7:00 AM-8:00 PM

No Fitness Classes

No School Special 1:00-5:00 PM
o Participants — 63 (paid)

Saturday, November 23, 2024

e SAC Library Day Passes Used

o 2 Coupons (4 Adults, 6 kids)
e SAC Utility Day Passes Used

o 2 Coupons (3 Adults, 2 kids)

Sunday, November 24, 2024

e SAC Library Day Passes Used
o 1 Coupon (1 Adult, 1 kids)

Monday, November 25, 2024

e SAC Library Day Passes Used
o 1 Coupon (1 Adult, 4 kids)

Sunday, November 30, 2024

SAC Library Day Passes Used
o 1 Coupon (1 Adult)

P&R Department CIM
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Additional Information for Second Half of Novembetr:

e Aqua Zumba
o Participation — 27 Participants (81 for the Month)

e Have A Ball
o Participation — 3 Participants (11 for the Month)

e Power Abs
e Participation — 68 Participants (155 for the Month)

e Power Yoga
e Participation — 16 Participants (33 for the Month)

e Prime Time Senior Class
e Participation — 44 Participants (81 for the Month)

e Step Aerobics
e Participation — 3 Participants (10 for the Month)

e Strength & Flexibility
e Participation — 24 Participants (55 for the Month)

e Tabata
e Participation — 68 Participants (155 for the Month)

e Trim & Tone
e Participation — 32 Participants (63 for the Month)

e Wake UP
e Participation — 4 Participants (11 for the Month)

e Water Aerobics Classes
e Participation — 76 Participants (174 for the Month)

e Water Fitness
e Participation — 6 Participants (21 for the Month)

e Yoga
e Participation — 10 Participants (24 for the Month)

e Zumba
e Participation — 20 Participants (45 for the Month)

P&R Department CIM
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e Zumba Gold
e Participation — 41 Participants (111 for the Month)

e Birthday Party Rentals

e Participation — 6 Birthday Parties (13 for the Month)
e Revenue - $450.00 ($975.00 for the Month)

e Private Pool Party Rentals

e Hours Rented — 0 Hours (4 for the Month)
e Revenue - $0.00 ($406.00 for the Month)

e Auxiliary/Main Gym Rentals

e Hours Rented — 7 Hours (18.5 for the Month)
e Revenue - $210.00 ($555.00 for the Month)

¢ Theater Rentals

e Hours Rented — 4 Hours (8 for the Month)
¢ Revenue - $0.00 ($0.00 for the Month)

e Meeting Rooms

e Hours Rented — 0 Hours (6 for the Month)
e Revenue - $0.00 ($180.00 for the Month)

e City Hall Rentals

e Hours Rented — 5.5 Hours (16.5 for the Month)
e Revenue - $165.00 ($495.00 for the Month)

e Capital Building Rentals
o Days Rented — 0 Rental (set up for Santa’s Workshop)
¢ Revenue - $0.00

e Park Shelters

Riverside - 0 Rentals
Memorial — 0 Rentals
Westside — 0 Rental
Meridian Bridge — 0 Rental

e PSA’s, Advertisements, and Flyers created:

P&R Department CIM
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e Fall Hours at the SAC

e Rates Brochure

e Rate structure and changes
e Open Gyms Daily

e Fitness Classes at the SAC

e Yankton Parks and Recreation Men’s Basketball league Registration

e Open Swims back at the SAC
¢ Yankton Holiday Festival of Lights

e 2025 Season Pool passes now on sale for the HFAC

e Summit Activities Center Membership Information November 16-30,

2024:

Members Memberships

Current Last | Change Current
o Active & Fit/Renew Active/Silver Sneakers 246 | 247 -1 246
o Adult Annual 60| 62 -2 60
o Adult Annual plus 1 44 | 44 0 22
o Adult Annual plus 2 12 12 0 4
o Adult Annual plus 3 0 1
o Adult Annual plus 4 0 0
o Adult Annual plus 5 0 0
o Adult Annual plus 6 0 0
o Adult EFT 17 | 17 0 17
o Adult EFT plus 1 22| 22 0 11
o Adult EFT plus 2 15 12 3 5
o Adult EFT plus 3 0 2
o Adult EFT plus 4 0 0
o Adult EFT plus 5 0 1
o Adult EFT plus 6 0 0 0 0
o Adult Monthly 105 89 16 105
o Adult Monthly plus 1 58| 64 -6 29
o Adult Monthly plus 2 21| 24 -3 7
o Adult Monthly plus 3 16 | 20 -4 4
o Adult Monthly plus 4 15 -10 1
o Adult Monthly plus 5 -6 0
o Adult Monthly plus 6 0 0
o City of Yankton Single 65| 65 65

P&R Department CIM
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o Firefighter Single 18 | 18 0 18
o 10 Use Punch card 87| 85 2 87
o Radio 37| 37 0 37
o Youth Annual 29| 30 -1 29
o Youth EFT 4 1 3 4
o Youth Monthly 76| 78 -2 76
Total # of Active Memberships 955 | 966 -11 831

o Attendance - 4,030 (2,677 SAC, 1,353 GL) 8,391 (5,582 SAC, 2,809 GL)
compared to 3,748 (2,517 SAC, 1,231 GL) 7,462 (4,893 SAC, 2,569 GL)) in
November 2023

e New Members Joined/Renewals Between 11/16-30/24 — 108/262 compared to
111/268 in 2023

e Total Cash Revenue at the SAC 11/16-30/24 - $16,075.47/$43,276.42
compared to $16,815.86/$31,741.80 in November 2023

Parks

The City is working with the Yankton Optimist Club to have the Santa House for children’s
activities located at the Capitol Building in Riverside Park this December on a couple weekends.

2024 Holiday Festival of Lights has 80 parade entries (compared to 76 in 2023). From 4-5:30pm
there will be activities at The Brewery downtown, followed by the parade at 6pm. At 7pm will be
the tree lighting followed by fireworks. There will also be free hot chocolate and apple cider by
First Dakota National Bank and Runza will be there will some snacks.

For the holiday season, 2025 pass sales marketing of The Huether Family Aquatics Center —
Facebook ads, and Press & Dakotan ads. Passes will be the same price as they were in 2024.

Luke has begun evaluating musical acts for the 2025 season of Music at the Meridian.
Chasity will coordinate the Dive-In Yankton tax receipts letter for 2024 donations over $250.
2023 was the last year for most pledges as they were five year commitments and began in

2019.

The construction of the pickleball picnic shelter is almost complete. Will be finishing up in the
next couple weeks.

At The Huether Family Aquatic Center, the insulation has been completed at the maintenance
house.

All rate increases have been approved by the City Commission.

P&R Department CIM
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Commission Information Memorandum

Parks and Recreation Department

Thursday November 19, 2024

e Fall Swim Lessons Ended 2024
o Participants — 103 (78-2023)
o Revenue - $4,635.00 ($3,510.00)
o Expenses - $3,570.00 ($2,910.00)
o Profit - $1,065.00 ($600.00)

Monday, December 2, 2024

e SAC Library Day Passes Used
o 1 Coupon (1 Adult)

Saturday, December 14, 2024

e SAC Library Day Passes Used
o 1 Coupon (1 Adult, 3 kids)

Additional Information for First Half of December:

e Aqua Zumba
o Participation — 0 Participants

e Have A Ball
o Participation — 0 Participants

e Power Abs
e Participation — 73 Participants

e Power Yoga
e Participation — 18 Participants

e Prime Time Senior Class
e Participation — 46 Participants

e Step Aerobics
e Participation — 0 Participants

Strength & Flexibility
e Participation — 48 Participants

e Tabata

P&R Department CIM
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e Participation — 73 Participants

e Trim & Tone
e Participation — 36 Participants

e Wake UP
e Participation — 10 Participants

e Water Aerobics Classes
e Participation — 101 Participants

e Water Fitness
e Participation — O Participants

e Yoga
e Participation — 15 Participants

e Zumba
e Participation — 14 Participants

e Zumba Gold
e Participation — 52 Participants

e Birthday Party Rentals

e Participation — 1 Birthday Parties
e Revenue - $75.00

e Private Pool Party Rentals

e Hours Rented — 2 Hours
e Revenue - $260.00

e Auxiliary/Main Gym Rentals

e Hours Rented — 15 Hours
e Revenue - $450.00

¢ Theater Rentals

e Hours Rented — 0 Hours
e Revenue - $0.00

Meeting Rooms

e Hours Rented — 0 Hours

P&R Department CIM
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e Revenue - $0.00

e City Hall Rentals

e Hours Rented — 16.5 Hours
e Revenue - $495.00

e Capital Building Rentals
e Days Rented - 0 dates
¢ Revenue - $0.00

e Park Shelters

Riverside - 0 Rentals
Memorial — 0 Rentals
Westside — 0 Rental
Meridian Bridge — 0 Rental

e PSA’s, Advertisements, and Flyers created:
e Winter Hours at the SAC
e Rates Brochure
e Rate structure and changes
e Open Gyms Daily
e Fitness Classes at the SAC
e Open Swims back at the SAC
e Yankton Holiday Festival of Lights
e Christmas/New Year’s Holiday Hours
e No School Specials for December
e 2025 Season Pool passes now on sale for the HFAC

e Summit Activities Center Membership Information December 1-15, 2024:

Members Memberships

Current Last | Change Current
o Active & Fit/Renew Active/Silver Sneakers 246 | 246 0 246
o Adult Annual 59| 60 -1 59
o Adult Annual plus 1 42| 44 -2 21
o Adult Annual plus 2 12| 12 0 4
o Adult Annual plus 3 0 1
o Adult Annual plus 4 0 0
o Adult Annual plus 5 0 0

P&R Department CIM
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o Adult Annual plus 6 0 0 0 0
o Adult EFT 14| 17 -3 14
o Adult EFT plus 1 24 [ 22 2 12
o Adult EFT plus 2 18 [ 15 3 6
o Adult EFT plus 3 8 8 0 2
o Adult EFT plus 4 0 0 0 0
o Adult EFT plus 5 6 6 0 1
o Adult EFT plus 6 0 0 0 0
o Adult Monthly 124 | 105 19 124
o Adult Monthly plus 1 50| 58 -8 25
o Adult Monthly plus 2 24| 21 3 8
o Adult Monthly plus 3 12| 16 -4 3
o Adult Monthly plus 4 10 5 2
o Adult Monthly plus 5 0 0 0
o Adult Monthly plus 6 14 14 2
o City of Yankton Single 65| 65 0 65
o Firefighter Single 18 | 18 0 18
o 10 Use Punch card 90 | 87 3 90
o Radio 37| 37 0 37
o Youth Annual 28| 29 -1 28
o Youth EFT 4 4 0 4
o Youth Monthly 84 76 84
Total # of Active Memberships 993 | 955 38 856

e Attendance — 4,310 (2,865 SAC, 1,445 GL)

compared to 3,987 (2,726 SAC, 1,261 GL) in 2023

e New Members Joined/Renewals Between 12/1-15/24 — 157 compared to 158

in 2023

e Total Cash Revenue at the SAC 12/1-15/24 - $17,262.32 compared to

$28,262.37 in 2023

Parks

The City is working with the Yankton Optimist Club to have the Santa House for

children’s activities located at the Capitol Building in Riverside Park this December on a

few weekends.
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2024 Holiday Festival of Lights had 87 parade entries (compared to 76 in 2023) and it
was a great event. Parks helped set-up, close the bridge, drive a float in the parade,
and pick-up after the event.

For the holiday season, 2025 pass sales marketing of The Huether Family Aquatic
Center — Facebook ads and Press & Dakotan ads.

Luke has begun evaluating musical acts for the 2025 season of Music at the Meridian.
Dive-In Yankton tax receipts letters for the 2024 donations over $250 have been

prepared. 2023 was the last year for most pledges as they were five year commitments
and began in 2019. There are still a handful of pledges to be collected.
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Commission Information Memorandum

Parks and Recreation Department

Monday, December 23, 2024

e No School Special

Participants — 76 paid participants. Members free.

Tuesday, December 24, 2024

e Christmas Eve - SAC Opened 5:00 AM-2:00 PM

Wednesday, December 25, 2024

e Christmas Day - SAC Closed

Thursday, December 26, 2024

e SAC Opened 5:00 AM-10:00 PM
e No School Special

Participants — 84 paid participants. Members free.

e SAC Library Day Passes Used
o 1 Coupon (2 Adults)

Friday, December 27, 2024

e No School Special

Participants — 92 paid participants. Members free.

e SAC Library Day Passes Used
o 3 Coupons (5 Adults, 10 kids)

Saturday, December 28, 2024

e SAC Library Day Passes Used
o 2 Coupons (3 Adults, 3 kids)

Monday, December 30, 2024

e No School Special
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Tuesday, December 31, 2024

¢ New Year’s Eve - SAC Opened 5:00 AM-5:00 PM
e No School Special
= Participants — 91 paid participants. Members free.

Additional Information for Second Half of December:

e Aqua Zumba
o Participation — 27 Participants (27 for the Month)

e Have A Ball
o Participation — 0 Participants (0 for the Month)

e Power Abs
e Participation — 56 Participants (129 for the Month)

e Power Yoga
e Participation — 17 Participants (35 for the Month)

e Prime Time Senior Class
e Participation — 32 Participants (78 for the Month)

e Step Aerobics
e Participation — O Participants (O for the Month)

e Strength & Flexibility
e Participation — 38 Participants (86 for the Month)

e Tabata
o Participation — 56 Participants (129 for the Month)

e Trim & Tone
o Participation — 25 Participants (61 for the Month)

e Wake UP
e Participation — 13 Participants (23 for the Month)

e Water Aerobics Classes
e Participation — 92 Participants (193 for the Month)

e Water Fitness
e Participation — 12 Participants (12 for the Month)
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e Yoga
e Participation — 9 Participants (24 for the Month)

e Zumba
e Participation — 14 Participants (28 for the Month)

e Zumba Gold
e Participation — 57 Participants (109 for the Month)

e Birthday Party Rentals
e Participation — 3 Birthday Parties (4 for the Month)

e Private Pool Party Rentals

e Hours Rented — 2.5 Hours (4.5 for the Month)

e Auxiliary/Main Gym Rentals

e Hours Rented — 7.5 Hours (22.5 for the Month)

¢ Theater Rentals

e Hours Rented — 0 Hours (0 for the Month)

e Meeting Rooms

e Hours Rented — 0 Hours (0 for the Month)

e City Hall Rentals

e Hours Rented — 14 Hours (30.5 for the Month)

e Capital Building Rentals
o Days Rented — 0 Rental (set up for Santa’s Workshop)

e Park Shelters

Riverside - 0 Rentals
Memorial — 0 Rentals
Westside — 0 Rental
Meridian Bridge — 0 Rental
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e PSA’s, Advertisements, and Flyers created:

e Winter Hours at the SAC

e Rates Brochure

e Rate structure and changes
e Open Gyms Daily

e TFitness Classes at the SAC

e Christmas/New Year’s Holiday Hours

e No School Specials for December
e Winter Lifeguard Training Classes
e SAC Red Cross Winter Swim Lessons

e 2025 Season Pool passes now on sale for the HFAC

e Summit Activities Center Membership Information December 16-31,

2024:

Members Memberships

Current Last | Change Current
o Active & Fit/Renew Active/Silver Sneakers 246 | 246 0 246
o Adult Annual 54| 59 -5 54
o Adult Annual plus 1 44 | 42 22
o Adult Annual plus 2 12| 12 4
o Adult Annual plus 3 1
o Adult Annual plus 4 0
o Adult Annual plus 5 12 12 2
o Adult Annual plus 6 0 0 0
o Adult EFT 16| 14 2 16
o Adult EFT plus 1 26| 24 2 13
o Adult EFT plus 2 18 | 18 0 6
o Adult EFT plus 3 0 2
o Adult EFT plus 4 0 0
o Adult EFT plus 5 0 1
o Adult EFT plus 6 0 0 0 0
o Adult Monthly 125 | 124 1 125
o Adult Monthly plus 1 56| 50 6 28
o Adult Monthly plus 2 27| 24 3 9
o Adult Monthly plus 3 28| 12 16 7
o Adult Monthly plus 4 10| 10 0 2
o Adult Monthly plus 5 6 0 1
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o Adult Monthly plus 6 14| 14 0 2
o City of Yankton Single 66 | 65 1 66
o Firefighter Single 18 | 18 0 18
o 10 Use Punch card 90| 90 0 90
o Radio 37| 37 0 37
o Youth Annual 25| 28 -3 25
o Youth EFT 4 4 0 4
o Youth Monthly 74 | 84 -10 74
Total # of Active Memberships 1026 | 993 33 855

e Attendance - 4,940 (3,432 SAC, 1,508 GL) and for the month 9,250 (6,297 SAC,
2,953 GL); compared to 4,632 (3,413 SAC, 1,219 GL) and for the month 8,589
(6,139 SAC, 2,450 GL) of December 2024.

e Total Cash Revenue at the SAC 12/16-31/24 — $32,844.10 and for the month
$50,106.42; compared to $39,198.24 and for the month $67,460.61 in
December 2024.

o Great Life Reimbursement Payment:
» November 2024: $4,080.00 ($3,739.50 - November 2023)

Parks

For the holiday season, 2025 pass sales marketing of The Huether Family Aquatics
Center — Facebook ads, Press & Dakotan ads.

Luke has begun evaluating musical acts for the 2025 season of Music at the Meridian.

Luke is working on the fireworks order for July 4. The fireworks display will be from the
upper deck of the Meridian Bridge.

Dive-In Yankton tax receipt letters for the 2024 donations over $250 have been
prepared. 2023 was the last year for most pledges as they were five year commitments
and began in 2019. There are still a handful of pledges to be collected.

The Parks staff have been trimming trees in the parks.

The Parks Department will be working with the Street Department to take down dead,
diseased, or hazardous trees on City property and in street ROW'’s. Parks staff are
trimming trees in parks and green spaces maintained by the City. The Street
Department helps in this effort with large limbs. Ash trees are being removed also as a
part of the Emerald Ash Borer Mitigation Plan for ROW'’s, boulevards, and City owned

property.
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The parks staff have not been flooding the Sertoma Park ice rink and the Tripp Park ice
skating areas due to the above normal warm air temperatures. The months of
November and December were not conducive for making outdoor ice.

The Parks Department is beginning to prepare for 2025 Capital purchases.
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