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Commission Information Memorandum

The Yankton City Commission meeting on Monday, February 12, 2024 will begin at 7:00 pm.

Non-Agenda Items of Interest

1) Finance Department Update
Two individuals (David Carda and Craig Sommer) have filed nominating petitions to date for
the three open seats on the City Commission. The open seats are for three-year terms that
would begin in May. Any individual who is interested in running for a seat on the
Commission must be a resident of the City of Yankton as well as be a registered voter within
the City. Petitions may be picked up at the City Finance Office at 416 Walnut or obtained
online at the Secretary of State’s website. Potential candidates have until Friday, February 23
at 5:00 PM to file nominating petitions with the City Finance Office.

The State of South Dakota conducted an audit on a business resulting in a ($341,500.26)
adjustment for December sales tax. This is not something that we track or could have caught
in advance of the Department of Revenue informing us. Because of this audit, we will be
slightly under our estimated 2023 revenue. These types of scenarios are a good reminder of
why we budget conservatively.

2) Parks & Recreation Department Update
An update on the various activities in the Parks & Recreation Department is included in this
packet.

3) Community & Economic Development Department Update
Community and Economic Development staff has been working to promote the 2024
Downtown Fagade Grant program through local print media, radio, social media, Meridian
District membership, Yankton Thrive, and a direct mailing to downtown property and
business owners as well as direct outreach to others with potential projects we were aware of.
Applications are now available for 2024 grant funds to spruce up fagades in Yankton’s
Meridian District. As you are aware, the program provides grants of up to 50% of eligible
projects costs with a total of $30,000 of grant funds available in 2024. The application
deadline is March 1, 2024 with additional applications being accepted as long as grant funds
remain available. Copies of the application can be downloaded anytime online at
cityofyankton.org or picked up at the Community and Economic Development Department
located in City Hall.

4) Fire Department Update
The volunteers continue to show a great deal of dedication and enthusiasm toward their craft.
Last Saturday a group got together with Assistant Chief Brian Frick for "Saturday Ladder-
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Day." The intent was to begin training more of the members on driving and operating the
ladder truck. Volunteers spent about 90 minutes learning how to place the aerial into
operation. As the weather starts to warm up, we will be taking more opportunities to get
training repetitions in during evenings and weekends in addition to the regular monthly drill.

A large contingent of volunteers met this week to plan the execution of a South Dakota
Certified Firefighter I/II class. We have three new members who are midway through their
year-long probation. Part of the process includes getting them certified by the State in basic
firefighter skills. The contingent of volunteers who have committed to training the new
members include a diverse cross-section of members spanning three years on the department
to 39 years.

Volunteers responded to an apartment fire at 1021 Walnut on the night of February 5. Units
arrived to find a kitchen fire in one apartment with smoke traveling throughout the structure.
The fire was rapidly extinguished; the building was searched and cleared of smoke. One
occupant in a non-affected apartment was transported to the hospital with nonlife-threatening
injuries. The cause of the fire is under investigation with the origin in the kitchen. The first
arriving volunteer Captain, Tim Binder, took command of the incident and retained control
throughout efforts to place the fire under control. This is in keeping with the Mastering
Fireground Command course that Chief Linke introduced to the department in April 2023.
Captain Binder performed a size-up, assigned units to prioritize search and fire attack, and
ensured that the occupants of the affected building were provided any assistance needed. As
Captains are given more opportunities to lead, they are really stepping up to the plate to apply
what they learned.

5) Police Department Update
We continue our efforts to recruit future police officers for the City of Yankton with the
assistance of Human Resources. We visited with students at Mount Marty University’s
campus, and traveled to the University of South Dakota to speak with students in the criminal
justice program. Along with these in-person recruitment meetings, we have sent out a job
announcement for a police intern program. This will be a paid position with no more than
480 hours over the summer months. The YPD officer's experience with social media, public
relations, and community involvement can be shared with the intern through this program.

Detective Brooke Hansen will be teaching self-defense and awareness techniques with staff at
Avera Sacred Heart Hospital. She will also be presenting this self-defense information to
student athletes at Mount Marty University.

Bracelets have been ordered to promote “no texting and driving”. We are working with
Yankton High School staff and our school resource officers on this campaign. We will
continue to work with the students at YHS as we move towards local advertising to promote
putting the phone down and not using it while driving. Start watching for these messages
coming to a digital billboard near you.

Several YPD officers attended the funeral of Moody County Chief Deputy Ken Prorok.
Officer Caitlin Schindler attended Law Enforcement Training Academy in Pierre with Deputy
Prorok, and Sergeant Samantha Bruening grew up in Moody County. Others in the
department just wanted to be there to support the family of Chief Deputy Prorok and the
Moody County Sheriff’s Office.



6) Environmental Services Department Update

The water meter replacement project has started. Letters were sent to customers requiring
meter replacements. The City of Yankton is only responsible for the meter. The service line
from the water main to the building and the interior piping is the responsibility of the owner.
It is the owner’s responsibility to have working valves. If the valves or any piping need
repaired to allow for the meter replacement, it will be the owner’s responsibility to have those
repairs completed. City staff only operates outside shut offs for emergencies and
nonpayment. If the outside valve needs to be shut off for the replacement of an interior valve,
it will be the owner’s responsibility to operate the valve.

Wastewater Treatment staff continue to look at options moving forward with the Wastewater
Treatment plant improvements and project design. The South Dakota Department of
Agriculture and Natural Resources is requesting project designs and specifications to be sent
to them for review by March 1 for all ARPA funded projects. These projects must be under
contract for construction by the end of the year or funds could potentially be returned to the
federal government. The project is on schedule to have a GMP contract for a portion of the
project utilizing ARPA funds by the end of the year.

7) Information & Technology Services Department Update

911 calls in January were 13.7% below 2023’s call volume.
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8) Public Works Department Update
Street department staff continue to perform winter maintenance projects on equipment and the
streets. Crews are also addressing potholes that are forming due to the mild temperatures.

2024 Street Reconstruction Projects

21st Street Reconstruction — West City Limits Road to Summit Street: The 21st Street
reconstruction project design has been completed. The plans and specifications have been
sent to the South Dakota Department of Agriculture and Natural Resources (SDDANR) for
review of the watermain design. We are hopeful to get that feedback returned to us in the
near future so bids for the project can be advertised.

8th Street from Burleigh Street to Ferdig Avenue — Street/Water/Sanitary Sewer/Storm
Sewer Replacement: City staff is just finishing up with the specifications for this project.
The design is complete. SDDANR review will also need to review the watermain design as
well as the sanitary sewer design for this project. We would like to get this advertised for bids
in the next couple of weeks but will need to see what the anticipated review time looks like.

Cedar Street from 2nd St. to Sth St. and Karen Drive/Bradley St./Valley Road Water
Main Replacement: These are the next two projects on the list for
reconstruction/replacement. Staff has just begun the design but look to have some
preliminary work completed in the next month or so. No bid dates have been set for these.

Yankton Citywide Cleanup is scheduled to begin curbside pickup April 1st, 2024. Placing
items curbside before March 23 is not permitted. Items placed curbside before March 23 may
be removed at the property owner’s expense. Residents on City solid waste collection routes
may participate, at no additional cost, by placing items into sorted piles, by type, at their
homes. Please have items placed curbside by your regular collection day. Piles should be
located directly in front of your property, not in the street, alley, or neighboring property. The
Transfer Station will be accepting no charge drop-off from regular City of Yankton collection
route customers March 16 through April 13 during normal operating hours, Monday-Friday
8:00 AM — 3:45 PM and Saturday 8:00 AM — 11:45 AM. Items not eligible for disposal
include tires, grass clippings, leaves, recyclables, refrigerator, air conditioners, dehumidifiers,
paint, chemicals or household hazardous waste, oils, and batteries. Motor oil may be taken to
the Transfer Station and disposed of free of charge year around. Please place solid waste and
recycle roll carts for regular collection at your normal collection point and away from piles.
For more information on Citywide cleanup and Transfer Station hours, visit
http://www.cityofyankton.org or call (605) 668-5211.

The Household Hazardous Waste Collection Event is scheduled for Saturday, April 27, 2024.
For more information on this event, please visit http://www.cityofyankton.org or call (605)
668-5211.

9) Human Resources & Employee Engagement Department Update
The first review of applications for Deputy Fire Chief in the Yankton Fire Department are in
progress. Virtual interviews are underway to select candidates to bring to Yankton for
interviews next month.

We continue to accept applications for full time Police Officers. Interviews are ongoing and
applications are still being accepted. Staff attended two career fairs, one at Mount Marty
University and one at the University of South Dakota, to recruit potential officers.
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10)

We are currently accepting applications for Engineering Technician/Project Manager.
Interviews are on-going and applications are still being accepted.

Applications are being accepted for a Police Intern position. This position is open until
February 20.

Interviews are complete and a new hire has started as a Fleet Mechanic in the Public Works
Department. Five interviews were held for the position and Zachary Hespe was selected as
the best applicant for this position. Zach began his work as Fleet Mechanic on January 30.

Interviews are complete for Sanitation Truck Operator in the Public Works Department. A
recommendation for hire will be forthcoming.

Forty-two applications were received for the position of Utility Customer Service Clerk. This
position will be vacant due to the pending retirement of Tammy Wadsworth in the Finance
Office. Tammy will be retiring effective March 22 after 32 years of employment with the
City of Yankton. Staff will be reviewing applications and arranging interviews.

The City of Yankton’s February presentation by Well 365 out of Sioux Falls will focus on
building healthy relationships as well as helping individuals grow and foster relationships in
their life. The session will be distributed to staff during the third week of the month.

Summer seasonal positions have been opened and we are accepting applications for a variety
of positions. Preference will be given to applications received by April 1. Positions will be
filled as needed during the season from applications on file. Interested applicants can visit
cityofyankton.org. There is a link under “Employment” to our employment application. If
this option is not available to the applicant, they can contact the HR office at 605-668-5222
and an application can be mailed out.

February’s wellness challenge is underway. The challenge for February is getting enough
sleep. Individuals completing the challenge must get seven hours of sleep for at least 15 out
of the 29 days. Sleep is part of a healthy lifestyle and employees are simply asked to track
their activities and submit their log at the end of the month to be entered into a drawing for a
prize.

Library Update

In January we introduced two new adult events at the Yankton Community Library: Puzzles
& Pie (a jigsaw puzzle competition) and Silent Book Club (with cats!). Silent Book Club
involved a short introduction where participants could share about what they were reading.
Then there was an opportunity to read your own book as kittens from the Heartland Humane
Society socialized around the room. Both events were a big success and we had several
requests to repeat these events. We will be holding another Puzzles & Pie event on Sunday,
February 25 at 2:00 PM and we are hoping to host a second Silent Book Club in March!

In partnership with the Missouri Valley Master Gardeners, the Federal Prison Camp and the
Yankton Community Library, the Seed Library will resume classes on February 13. The
classes are held on the second Tuesday of each month at 2:00 PM and 6:00 PM and cover a
variety of topics. February’s class will focus on propagating native plants.



We now have operating automated doors at our east entrance as part of the “Libraries
Transforming Communities: Accessible Small and Rural Communities” grant received from
ALA in 2023. Additionally, we are looking to begin updates to our bathroom to improve
accessibility.

11) Monthly reports
The Building, Salary and Yankton Police Department monthly reports are included for your
review. Minutes from the November 2023 Yankton Park Advisory Board meeting are also
included.

Have an enjoyable weekend and do not hesitate to contact us if you have any questions about these
or other issues. If you will not be able to attend the Commission meeting on Monday, please

inform my office.

Sincerely,

Amy Leon
City Manager



	OFFICE OF THE CITY MANAGER
	Commission Information Memorandum
	Non-Agenda Items of Interest
	Sincerely,
	Amy Leon
	City Manager


