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Mission: Trends Driving Decisions:
Working together to provide There are a lot of trends that drive our
exemplary experiences, services, and decision making. The following is a list of
spaces that create opportunities for trends we commit to lean into when we feel
everyone to learn, engage, and thrive. the pressure to ‘do more with less’ while

managing the expectations of the pubilic.

Values:

Organizational values are shared + Fostering Leadership
principles. They set the standard that
guide how we lead and interact.

Maximizing Resources

* Prioritizing Infrastructure

« Leveraging Technology

Future Focused e
+ Building Momentum

» Service Oriented

« Engaging and Transparent

« Resilience
« Collaborative
« Integrity

+  Welcoming

cityofyankton.org
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Blue Books = Tier 1 Goals
Yellow Books = Tier 2 Goals
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+ Infrastructure & Connectivity -

Implement Active Transportation Plan

Cedar Street bridge replacement

I Fill gaps in the active transportation network

. Walnut to Douglas pedestrian bridge
Improve sidewalks and crosswalks

°
_ Plan for West 15th Street connection I

Prioritize active transportation
- Storm Water [ Wastewater [ Water - * Public Buildings -

westward improvements

Updates to City Hall

Marne Creek West stormwater
maintenance trail improvements

Determine the future of the 1929 Water Plant

Expand role as regional water provider

Establish a plan to combine and update the Parks

Sewer main replacement program and Street Shop Transfer station upgrades

Lead service line inventory and

. . ) Expand evidence storage capacity
implementation of requirements

Flood mitigation and stormwater improvements

« Parks, Recreation, Open Spaces & Events - - Operations & Equipment -

Leadership and career training

Evaluate public safety facilities
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Outdoor event/performance space I I

Turf softball and baseball fields with partners

Review and update ordinances and policies

Maintain a public safety focus

Westbrook Estates Park Electronic document management

Capitol building upgrade Improve GIS modeling system

Relocate Commission meeting room

Tree inventory and replacement

e Plans & Studies - e Partnerships -

Cultivate regional water partnerships

Develop 10-year major capital projects plan
Leverage inter-agency and

I Meridian Bridge funding plan regional training opportunities

Continue to work in partnership with Yankton County

Update and revise agreements with partners

Airport ALP update

Develop Buildings and Facilities
Assessment and Maintenance Plan

Complete long-term stormwater utility plan

Seek out opportunities with Mt. Marty University

Recycling evaluation Identify code enforcement solutions

Support Lewis & Clark Theater restoration

Study downtown parking and utilities




