
 
 
 
 
 

YANKTON BOARD OF CITY COMMISSIONERS 
Work Session Meeting beginning at 6:00 P.M. 

Monday, February 24, 2020 
City of Yankton Community Meeting Room 

Located at the Career Manufacturing Technical Education Academy formerly 
known as Technical Education Center • 1200 W. 21st Street • Room 114 

 
 

1.  Roll Call 
 
2. Public Appearances 

 
3.  Principles of Vexillology – City Flag Project 

 
4. Other Business 

 
 

 
 
 

 
5. Adjourn the Work Session of February 24, 2020 
 

Mission Statement 
To provide exemplary experiences, 

services & spaces that create 
opportunities for everyone to learn, 

engage and thrive. 

Other business is a time for City Commissioners to address the commission regarding 
matters not on the agenda.  These items will be deliberated by the governing body 
and will not be acted upon at this time.  Items mentioned may be added to a future 

City Commission meeting or work session for deliberation or action.   
 



Principles of Vexillology  
City Flag Project 
City Commission Work Session—Feburary 24, 2020 
 

Background 
According to the North American Vexillology Association (NAVA), good flags share these common traits: 

1. Simple: a child can draw them from memory. 

2. Meaningful: images, colors or patterns should relate to what they symbolize. 

3. Use 2‐3 basic colors. 

4. Don’t include any writing or seals. 

5. Don’t copy other flags, but can show connections to other places through similarities. 

 

Meta‐Analysis of 100 flag redesign efforts between 2015 and 2017 led to these conclusions:  

 Approval of a process from elected officials increases the likelihood of successful adoption.  

 Attempts to create a flag for city without a flag fare better than efforts to replace an existing flag.  

 Providing guidance on flag design principles leads to better design and stronger winners (possibly a 

prize of some sort for the winning design). 

 Organizations can be more successful than individuals acting alone.  

 Involving students advances the cause‐ and involvement can create political support for flag designs.  

 First, we need to build public support. 

Recommendations 
1. Gather feedback from community members on the potential of Yankton having a city flag. Next, 

community members can create a City Flag Study Committee that would learn about the process of 

flag designing for a city, discuss best methods to gather flag designs, and outline guidelines for flag 

design submittals. The committee would need to build public support before we can gather flag 

designs for our city.  Otherwise, we would be using time and resources for a cause that the public 

may not yet be invested in.  Our goal should be to gather a cross‐section of local groups and citizens.  

2. If a study committee of interested citizens chose to move ahead, it would be tasked with reading 

materials that would help them become more educated on the flag design process. Once the 

members have completed their respective research, they will come together and reach a consensus 

on whether or not the city should begin fielding flag designs 

3. A town hall meeting can be where the committee will present their findings and their 

recommendations to the public. If it is shown that there is a positive response by the community, 

then City staff will recommend to the commission that the flag design process should begin and the 

city will begin fielding flag designs.  

Administrative Considerations 
 Budget—Technology solution to accommodate the voting processing and/or collection of 

submissions.  Costs associated with printing gallery show images.  Design professional services 

polishing and finalizing the art for the graphics and brand standards.  City supply of the final design 

flag and potentially a long‐term wholesale supply plan for public availability of flags for purchase. 

 Identifying a manufacturer to make the flags as well as intellectual property and licensing policies. 

 Getting the community to fly it—creative promotional ideas like giving one away at each new 

Chamber ribbon cutting, etc… 

 Where will the City of Yankton fly it on city‐owned properties? 



















PRINCIPLES OF 
VEXILLOLOGY- CITY FLAG 
PROJECT 
By: Jolly Omar 



INTRODUCTION TO VEXILLOLOGY



WHAT MAKES A GOOD FLAG?

Keep it simple.
Use meaningful symbolism.
Use 2-3 basic colors.
Don’t include any writing or seals.
Be distinctive or be related.



LESSONS FROM CITY FLAG EFFORTS
1. Approval from elected officials 
greatly increases likelihood of 
successful adoption

2. Attempts to create flag for city 
without existing flag fare better 
than replacing an existing flag 

3. Providing guidance on flag 
design principles leads to better 
designs 

4. Community participation > 
Individual participation

5. Student involvement advances 
the cause 

6. Smaller cities have more success due 
to community impact

7. Building public support leads to a 
more successful campaign

8. Most contemporary flag-change 
efforts employ social media to gauge 
the public’s interest 

9. Process can take longer than 
expected(efforts ranged from as quick 
as two months to more than two 
years). 



CONCLUSION

 Feedback from the community is key for the city flag 
design process

 If interest exists within the public, a study committee of 
community leaders should be created to examine the 
flag design process. 

 Administrative topics from the flag design process
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