
On January 25-26, 2019, the City of Yankton department 

directors and the City Commission met to affirm 

organizational and community values, chart the direction  

of the community looking out 3 years, and set  

priorities and actions for 2019-2021.  

This report identifies the highlights of the session. 

Trends Driving 
Our Decisions: 

Values Driving 
Our Decisions: 

Addressing Aging Infrastructure & Equipment 

Social Media & Communications 

Expectations of Citizens 

Maximizing Resources 

Workforce & Housing Shortages 

Desire to Move Yankton Forward 

S.M.A.R.T. Growth 

Changing Consumer Trends 

Collaboration 

Transparency 

Sustainability 

Seamlessness 

Self-efficacy 

Service 

Livability 

Welcoming 

To provide exemplary  



Under the direction of the Commission and the support of the community, The City of Yankton...

Internal 
Operation 

Goals 

 Implement Automated 
Payroll System  

 City Hall Wiring & Windows 

 Succession Planning  
& Staff Mentoring  
• Operational &  

Procedural Manuals  

• Mentoring Program  

 Employee Compensation 
Commitment  

• Emphasize Employee 
Morale 

•  Examine Salaries & Benefits  

** All Priorities, Goals, & Projects  

are listed in NO particular order  

Proposed: 03-11-2019  

Works  
together to 

pursue 
happiness 

Has 
welcoming 

& safe 
neighborhoods 

Has beautiful 
parks & is an 
oasis on the 

Missouri River 

Has a thriving 
economy 
& vibrant 

downtown 

Is collaborative 
& innovative 

Is an open & 
engaging 

community 

Consider 
Property 
Maintenance 
Code 

• Brush of Kindness 
Program 

Support Fire 
Department  
as a Volunteer 
Organization 

• Strategic Plan 
• Succession Plan 

23rd Street 
West of WCLR 
Completion 

8th Street 
Burleigh to 
Ferdig 

Riverside Drive 

21st Street 
Broadway to 
Douglas 

26th Street 
Douglas to 
Mulberry 

Bill Baggs Road 

Repair Bridges 
• Cedar Street 
• Meridian 

Quality of Life  
 Aquatics  

Facility  
• Completion 2021 

 Community 
Library  
• Develop a plan 

for upgrading or 
building a new 
facility  

 Walkability / 
Intermodal 
Transportation  
• Sidewalk Code 
• Phase 1/Areas  

 Broadway  
 YSD – Middle 

School  
 Hillcrest 

• Tap Grant Hwy 50 
to WCLR  

 Redefine Retail 
Strategies  

Water  
Treatment  
Plant  
• Completion 2020  

Water 
Distribution 
Modeling  
Update  

Waste Water 
Master Facility 
Plan  

Public Art 
Installation -
Mural Riverside 

Riverside Park 
Decoration 

Update 
Restrooms by 
Riverside Field 

Westside Park 
Long Range 
Plan 

Collaborate on 
Improving  
Sports Fields/ 
Recreation 

• Programs / SAC 
• MMC Field House 
• Soccer Complex 

Riverside Park 
Amphitheater 
Redevelopment 

Support Port 
Yankton 
Development 

Expand Façade 
Grant Program 

Public Art 
Installation 

Airport 
• Apron  

Expansion 
• Aviation 

Development 

 

1929 Water 
Plant 

Develop 
Outside 
Agency & BBB  
5 Year Plans 

Continuing 
Paint the  
Plows Project 

Collaborate 
with County  
on Initiatives 

• Build Ongoing 
Relationships 

• Identify New 
Partnerships 

 

150th Air Show 

Opportunity 
Zones          

Relevant 
Citizen 
Engagement & 
Transparency 

• Website Refresh 
• Crime Mapping 
• Provide More “E” 

Services 
• Polling Service 
• Social Media 

Platforms 

Support 
Workforce 
Development  

• Recruitment 

Comprehensive 
Plan Update 

Welcoming to 
All Citizens 

• Human Rights 
Commission 

• Municipal Equality 
Index 

• Non-Discrimination 
Ordinance 

Parks & Rec 
Public Works 
City Manager 
DIVEINYANKTON 

Library 
Community 
  Development 
Library Board 
Community 
  Champion 

Community 
  Development 
Parks & Rec 
Public Works 
IT 

Community 
  Development 
Finance 
City Manager 
YAPG 

Environmental   
  Services 

Environmental   
  Services 

Environmental   
  Services 

Fire Dept. 
Police 

Public Works 
Water 
Wastewater 
Community 
 Development 

Public Works 
Water 
Wastewater 

Public Works 
Water 
Wastewater 

Public Works 
Water 
Wastewater 

Public Works 
 

Parks & Rec 

Parks & Rec 
Community 
  Partners 

Parks & Rec 

Parks & Rec 

Community 
  Development 
Parks & Rec 
Public Works 
City Manager 

Parks & Rec 
Public Works 

Community 
  Development 
Meridian District 
City Manager 

Community 
  Development 
City Manager 

Parks & Rec 
Community 
  Development 
Meridian District 

Community 
  Development 
YAPG 

Finance 
IT 
City Manager 
OA Committee 

Parks & Rec 
City Manager 
Public Works 
YSD 

City Manager 
Finance 
Public Works 
Community 
  Development 

Police 
IT 
Community 
  Development 

Community 
  Development 
YAPG 

Quality of Life / 
Livability 

Engagement  
& Transparency 

Relationships 
& Partnerships 

Downtown & 
Riverfront 

Development 

Employee 
Recruitment 
&Retention 

Community 
Development & 

Planning 

Growth & 
Neighborhood 
Development 

Maintain & 
Improve 

Infrastructure 

Public Works 
Water 
Wastewater 

Community 
  Development 

Community 
  Development 
Parks & Rec 
 

Community 
  Development 
 

Environmental   
  Services 
 Parks & Rec 

City Manager 
City Commission 
 

Public Works 
Water 
Wastewater 

Community 
  Development 
YAPG 
 


