Memorandum No. 07-175

TO: City Commissioners

FROM: City Manager Jeff Weldon

RE: Continued discussion of Memorial Pool expansion
DATE: August 8, 2007

Pursuant to your last commission meeting regarding expansion options for Memorial
Pool, we were awaiting the latest assessment report from our pool contractor, MC & R on
the wading pool and main pool inspections conducted on his visit of July 18. Having
received that report, I forwarded it you electronically and have also attached it to this
memo. Options for improvements/modifications to the wader are dependent upon
whether or not a zero-depth entrance is part of the scenario for an expanded facility.

With regard to the main pool inspection, we will be doing Item #3 and am awaiting a
response from the contractor for scheduling him to return with dye testing and more
caulking. It is possible some caulking works loose during the season. All other items
have been done except Item 2 which references the attached drawing.

With regard to the water usage discussion from the last meeting, by the time of the
meeting on Monday evening, we will have the results of the next monthly meter reading
to make a valid comparison with the previous month.

The issue before you is to consider resuming discussions about possible next steps for a
possible pool expansion program.



