
Memorandum #08-149 
 
To:  Doug Russell, City Manager 
From:  Dave Mingo, Community Development Director 
Date:  August 4, 2008 
Subject: City of Yankton Involvement in the I-29 Corridor Regional Growth Strategy  
              
 
As reported in several Commission Information Memorandums since January, City Commissioner 
Charlie Gross and I have been participating in the start-up of a new regional development organization 
that focuses on the I-29 corridor.  Representatives from communities located along the corridor from 
Yankton, north to Watertown have met a couple of times a month to discuss regional strategies in 
marketing our area to the global marketplace.  Any strategy will depend on the involvement of the area 
universities and technical schools.  They have also been very involved in this process.  This type of 
regional development strategy has been very successful in other parts of the country. 
 
Attached is a “Memorandum of Understanding” (MOU) that describes the purpose of the corridor 
group.  The MOU establishes a relationship with other entities that is essentially a precursor to an 
organizational structure that is yet to be determined.  It is anticipated that the organization will 
eventually operate in a joint powers type of arrangement with members having options to participate in 
activities that specifically address their goals. 
 
The group is asking for funding assistance to complete a detailed industry cluster analysis.  The total 
estimated cost of the analysis is $200,000.  It has been suggested that a community the size of Yankton 
contribute $25,000 to the study.  Funding for this type of analysis would coincide with the goals set 
forth for use of the BBB revenue. 
 
Approval of Memorandum #08-149 will authorize the Mayor to sign the attached MOU.   
 
Respectfully submitted, 
 
 
Dave Mingo, AICP 
Community Development Director 
 
Recommendation:  It is recommended that the City Commission consider more formal involvement 
in the I-29 Corridor Group by approving the MOU.  As a part of this process, it is also recommended 
that the Commission consider funding a detailed industry cluster analysis and identify a source for the 
funding level determined.  
 

      _____ I concur with this recommendation. 
 
      _____ I do not concur with this recommendation. 
 
 
              
         Doug Russell, Interim City Manager 












